Institutional Planning Committee (IPC) Meeting Minutes

April 5, 2006 – 2:15-4pm – Room 5131

In Attendance

Lori Adrian, Anyta Archer, Amory Cariadus, Dennis Eadus, Eloisa Briones, Cathy Hasson (Chair), Tom Hewitt, Fermin Irigoyen, Nick Kapp, Judy Lariviere, Peter Monrroy, Vicki Morrow, Linda Van Sciver, William Watson, and Kathy Zbikowski-Taylor.

Agenda Items
I. Business Items: February Minutes

II. Revised Budget and Planning Procedures (Eloisa Briones) 

III. College Work Plans 2006-2009 

IV. Employee Survey (Donna Bestock)

V. Updates: EFMPP and Employee Survey 
Handouts

1. IPC Minutes from 02/08/05

2. Budget and Planning Schematic
3. College Workplans
4. Program Planning Questionnaire Analysis
5. Employee Survey Plan and Item Bank 
I. Business Items: Review of Minutes 
Discussion Summary.  
Minutes from the February 8th meeting were reviewed and approved.
Decision Points. 

February minutes approved.
II. Revised Budget and Planning Procedures
Discussion Summary. 
Eloisa discussed Skyline’s history of budget and planning since 1996 and shared information on goals and priorities from 1996/97 academic year. The goals for the college were reflected in the budget plan which was submitted to the district for development of the tentative budget. The college used both college and district-wide goals as well as information from the existing educational and facilities master plan, a community needs assessment, a student survey and the annual work plans to develop the budget goals. Although the goals encompassed important and very relevant information it was not as participatory nor focused on linking planning decisions as it is today. 

Eloisa then presented and discussed the revised budget and planning process which is better aligned to the three year work plans and takes into account information from various source documents (i.e., education and facilities master plan and program review). The new process also includes a first tier level of prioritization in which college-wide strategies are organized by degrees of significance to help the College Budget Committee (CBC) make their budget recommendations. The new budget and planning process also makes use of the existing three year plans and an analytic rubric which the CBC will use to guide their discussion and budget decisions.   
Decision Points.  

It was suggested that the schematic which depicts the new process be revised to better demonstrate the value and incorporation of the source documents. In addition, a box will be added for miscellaneous source documents. It was also suggested that the schematic be posted on-line (CBC and IPC websites) with hyperlinks to the source documents and/or websites, and the rubric be available on-line. It was also decided that a rubric needed to be developed for the first level prioritization process. 
Action Items.  
Post schematic and rubric on the CBC and IPC websites.
Add a box to the source documents for miscellaneous plans.

Develop a rubric for the first level prioritization process.
III. College Work Plans 2006-2009 

Discussion Summary.  
Cathy distributed the newly created three-year workplans for 2006-09. Cathy reviewed the content and format and discussed the process. The process included a template that went out to each unit to complete by March 10th. Once the plans were submitted, Cathy provided one-on-one feedback and made final revisions based on discussions with the plan generator. The workplans include broad unit objectives that contribute to specific goals and strategies along with measures and criteria and resource needs. 
The next step is for Cathy, Regina and Lori to conduct an analysis to identify opportunities for collaboration and to identify gaps. It was also noted that the workplans can be viewed in its original Excel spreadsheet format so that sorting and filtering by area or strategy of interest are possible. 

Cathy also distributed the Program Planning Questionnaires Summary table which was offered as a supplement to the work plans. 
Decision Points. 
It was suggested that the Program Planning Questionnaires Summary table be reformatted so that all of the text can be read and to eliminate the empty cells. Some programs were not yet included and should be included in the final report of the educational master plan. 
Action Items. 
Reformat the Program Planning Questionnaire table so that all of the text can be read and eliminate the empty cells. Include all programs that submitted program plans in the final report of the educational master plan. 

IV. Employee Survey

Discussion Summary.  

Donna reviewed the information in the employee survey plan and discussed the draft survey instrument. The employee survey will be distributed at the beginning of the Fall 2006 semester and results will be available the middle of November. The survey is a broad survey with general questions which will be used to help respond to the accreditation standards as well as to inform college-wide planning and operational decisions. The survey results may be used to identify areas that need further investigation through a more focused study. All employees will be invited to take the survey and it will be administered via paper and pencil. There were questions and discussion around the demographic questions and whether these would provide discrete information on a single individual. Since the demographic question on area of the college where one works is non-specific (e.g., Student Services or Instruction) it will not be possible to identify an individual response. 
Decision Points. 

It was suggested that the question around accommodating employees with disabilities be changed and another question be added (Judy and Linda will provide content for these questions). 
Action Items. 

Change item #50 on survey instrument draft 2 and add an question on employees with disabilities.
V. Updates: EFMPP and Student Survey
Discussion Summary. 

Cathy provided an update on the EFMPP with information on upcoming meetings and forums. Cathy also mentioned the EFMPP website as a good source of information for meeting and forum schedule as well as documents and Power Point presentations.

Cathy gave a brief update on the student survey. The final response rate was 92% with 1,106 students completing the survey in 57 courses. The results will be available the first part of May and will be presented to the IPC at the next meeting.  
April 5, 2006 Meeting – Proposed Action Items
1. Change item #50 on survey instrument draft 2 and add an question on employees with disabilities.

2. Reformat the Program Planning Questionnaire table so that all of the text can be read and eliminate the empty cells.

3.  Include all programs that submitted program plans in the final report of the educational master plan. 

4. Post schematic and rubric on the CBC and IPC websites.

5. Add a box to the source documents for miscellaneous plans.

6. Develop a rubric for the first level prioritization process.
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