Skyline Institutional Planning Committee

October 12, 2005

MEETING MINUTES

Attendees:
Cathy Hasson, Lori Adrian, Anyta Archer, Connie Beringer, Sherri Hancock, Tom Hewitt, Judy Lariviere, Nick Kapp, Peter Monrroy, Vicki Morrow, Justin Piergrossi, Regina Stanback-Stroud, William Watson, Kathy Zbikowski-Taylor, Recorder: Linda Ghio

IPC Meeting Schedule

Meetings will be held on the second Wednesday of each month.  Two more meetings will be held this fall on November 9 (Room 1319) and December 14 (Room 5131).  Invitations will be sent on Outlook calendar.

Review of April 13 Minutes

A request was made to post these online along with handouts that were distributed.  Last year the IPC met twice in the fall and once in the spring.  The Minutes reflected the  agenda for that time: approval of planning calendar, SLOAC update, accreditation update, annual plans update, 05-06 budget recommendations from College Budget Committee.

May 11 Minutes

Minutes from the May 11 meeting were not prepared.  These need to be typed and distributed to the committee.  Linda Ghio will prepare and give to Cathy Hasson.

History of Planning at Skyline

The Institutional Planning Committee (IPC) was formerly called the Planning and Budget Committee.  It was split into two groups.  Previously the committee looked at non-salary items and then the decision was made to have CBC review all budget items.  The Strategic Alternative for Institutional Funding (SAIF) Committee met for one year and decided to split the two groups.  Planning was designed to see projects through from start to finish and the goal was to make IPC more diverse as it was previously comprised of mainly faculty.  The committee designed strategic directions which incorporated the mission and values.  Currently the IPC acts as an umbrella group and integrates the various groups.  Anyta Archer thought that following the last accreditation in 2002, Fran White felt that there were lots of groups but no communication among the groups, as well there being too many committees.  The goal was to streamline and give the groups better directions.  Cathy read the charge listed in the compendium to the committee, which is:

The Institutional Planning Committee was created by the College Council in September 2003 and is governed by charger and by-laws of the College Council.  The task of the IPC is to formulate and recommend to the College Council a plan for the IPC as a standing committee and implementation timeline for the integration of the IPC into the governance structure of the College.  The IPC will be the primary body responsible to coordinate, communicate and integrate College-wide planning at Skyline.
A Director of Institutional Planning was hired in 2002 and in the fall of 2002 a broadly-attended meeting was held to develop a strategic direction for the college. A narrower group of students, faculty and staff met to set up the goals.  Regina Stanback-Stroud said one of the goals was to make a plan to integrate the groups and identify the structure and governance model.  They identified goals, mission, values, etc. and College Council accepted this model.  There were nine goals that had to be identified in their work plans for the college.  They have now been streamlined.

Vicki Morrow said that the charge is out of date.  She suggested stripping out almost all of the charge except for the last sentence and revising it to include a research component. The IPC should make a recommendation to College Council for their approval.

Tom Hewitt and Nick Kapp added that many people sit on both committees and that is intentional because planning and budget go together.  Tom noted that each department used to present their work plans to the Planning and Budget Committee in order for the group to justify any budget increase.  It was noted that the 2005-06 work plans are mostly completed but are not yet on-line. Cathy is going to send out a reminder to the deans to submit their division’s work plans.

Completion Templates 

The committee reviewed the calendar.  A discrepancy was noted in November and January regarding the 2006-07 work plans.  Regina said that the initial November review is correct, but it may make sense that the College Council review in the spring when we have more knowledge about what has happened in a given year and are not guessing based on last year’s goals.  We should list the plan we actually did, the plan we are working on and the plan for the next year.  Regina said we should establish all three of these timelines and compile them into one list so we can review it more easily. Sherri would like to see Fund 1 budget listed.  Nick suggested that the calendar (once adjusted) be posted on-line in order that everyone can plan more effectively to support their deans. Lori suggested making it easier by showing months in columns across the page.  We will review it again at the next meeting.

Educational Master Planning

The committee reviewed the Planning Model.  The committee wants to improve the way we link our unit workplans to our college-wide goals and strategies. The College Council joined the managers at their October retreat and looked at identifying some college-wide strategies that make the most sense for us.  The group looked at all 18 2005-06 work plans, synthesized the activities and came up with draft College Strategic Directions, which Cathy distributed to the IPC.  Cathy is proposing to the IPC that the recommendations from the retreat group be refined and narrowed down and included in the IPC planning template for 2005-06.  She noted that the retreat group discussed the need for effective communication and a concentration of the committees in order to maximize our resources and to increase the effectiveness of the committees.  Cathy proposed a college-wide, cohesive assessment to see how we are doing.  Regina said this was done, but we did not know if we were meeting our goals.  Regina felt the college strategies will help us with that assessment.  Cathy asked if IPC would endorse the College Strategic Directions and whether we want to continue working on strategies so that we can include them in the 2006-07 template. If so, units will be asked to submit their objectives and measures only. The year-end report would reflect these objectives.  We then need to develop a way to evaluate the strategies and the IPC will develop a performance measurement system that includes indicators and measures for these strategies. The refinement of the strategies will be done at the November meeting, as well as further discussion on the development of the measurement system.
Environmental Scan

Cathy suggested that we conduct an environmental scan and look at our local service area each year to research and assess what is happening locally to produce a year-end report of where we are going.  The strategic initiatives are based on evidence and research.  The environmental scan would drive our plan and then we assess and plan for the next year.  To the extent that we can align with our budget, the process would be more meaningful.  Before we start the 2006-07 calendar on July 1, we will know in advance what our plan is.

Growing the IPC

The current Academic Senate Research Committee will focus on assessment for Student Learning Outcomes (SLOs). Nick understands that it is only related to faculty and there are no ASSC or classified representatives on this research committee.  He does not think that the committee could do everything, but should do SLOs.  Cathy proposed that IPC take on the development and implementation of the college-wide research agenda and the college performance measurement system. The IPC would take on the responsibility of developing a campus-wide research agenda.  The IPC will need to determine which indicators will be included, how they will be measured and how often they will be assessed/reported. In addition, the IPC will set the the college-wide research agenda.  

Cathy asked if the IPC wanted to refine the strategies so that can be on the template for 2006-07.  Vicki Morrow recommends that we re-draft the list of strategic initiatives and send out the list when it is more refined.  Regina said that it may help the deans as they are writing their work plans if they could at least see a draft proposal ahead of time. The IPC reviewed the College Strategic Directions document and made recommendations.  The committee suggested that the new template for 2006-07 list college-wide goals, college-wide strategies, unit objectives and measurements in column two under Strategic Initiative.  Cathy would like to see columns one (Strategic Theme) and two (Strategic Initiative) merged into one column entitled College Strategies.  This way the researcher can report on how the college is doing on a particular goal and strategy.  The title in column three would change from Collective Strategies 2005-06 to Collective Unit Objectives and Means of Measurement 2005-06.  Vicki says that we may ultimately want to embed our SLOs in this plan.

Connie Beringer asked if IPC plans to have representatives from all divisions on the committee.  Originally the plan was to have more representation from each division, but we are trying to get it down to one member from each.  A rep from the business division needs to be added.  In addition, Linda Van Sciver from Disabled Students Programs and Services is interested in joining.  

Wrap-Up

Cathy will send the following items out to the IPC for review and endorsement:

· Planning model and college-wide strategies for 2006-07

· Revised Year-end Reporting Template

· Revised work plan and template including goals and objectives for 2006-07

· Re-draft of the IPC charge

For the next meeting, Anyta Archer would like to see the 2005-06 workplans and Cathy asked the committee to come to the November meeting with recommendations for the 2006-07 work plan.  Vicki would like to revisit the membership list.  She also recommends that Cathy updates forms for next year and that members meet with their constituent groups and get their recommendations.  

