Education Master Plan Three Year Implementation Program 
     The development of the Education Master Plan began in spring 2006 and was facilitated by an educational planning consultant who gathered information and received feedback through a variety of venues including: Program planning questionnaires completed by all departments across the college, one-to-one and group interviews, interactive strategy sessions and town hall forums. The plan was completed at the end of the spring semester and will be used as a guide for program and services planning for the next five years. The original Educational and Facilities Master Planning task force along with the Institutional Planning Committee (IPC) will review the plan and begin to develop an implementation schedule for many of the recommendations and suggestions in the Ed Master Plan.   

2006/07 Development
	Milestone Event & Activity
	Leadership
	Participation
	Resources Needed
	Start Timeline
	End Timeline

	1. Review and analyze trends and recommendations in EMP.

	C. Hasson
	EFMPP Task Force & IPC
	
	FA 06 (Sept.)
	FA 06 (Oct.)

	2. Prioritize recommendations for development and implementation.


	C. Hasson
	EFMPP Task Force, IPC & College Council
	
	FA 06 (Oct.)
	FA 06 (Dec.)

	3. Develop prioritized recommendations and establish implementation plans. 
	R. Stroud & L. Adrian
	ILT & SS Council
	
	SP 07  (Feb.)
	SP 07 (May)


2007/08-2008/09 Implementation and Evaluation
	Milestone Event & Activity
	Leadership
	Participation
	Resources Needed
	Start Timeline
	End Timeline

	1. Begin implementation plans.
	R. Stroud & L. Adrian
	ILT & SS Council
	
	FA 07 (Sept.)
	SP 08 (April)

	2. Analyze outcomes of recommendations.


	C. Hasson
	ILT & SS Council
	
	SU 08 (June)
	SU 08 (Aug)

	3. Review and revise implementation plans accordingly.


	R. Stroud & L. Adrian
	ILT & SS Council
	
	FA 08 (Sept)
	FA 08 (Oct)

	4. Continue implementation plans. 
	R. Stroud & L. Adrian
	ILT & SS Council
	
	FA (Sept)
	SP 09 (May)


