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Institutional Planning Committee (IPC)

    2005/06 Major Action Items Completed
1) Expanded the purview of the IPC to include…”development and implementation of the college-wide performance measurement system (i.e. indicators, metrics and benchmarks) and the college-wide research agenda.”
2) Developed the first college-wide Balanced Scorecard System including the initial selection of performance indicators and outcome measures.
3) Participated in the design and development of the Education and Facilities Master Plans including strategy sessions, college-wide forums and program planning questionnaires. 

4) Contributed to the improvement of the Unit Work Plan template making it a more succinct, user-friendly and meaningful reporting tool.

5) Participated in the development of college-wide strategies that linked to the five goals adding a new dimension to the college-wide strategic planning system.

6) Refined the Skyline College Budget and Planning Calendar including the decision to move from a one year planning cycle to a four year planning cycle (one year strategic planning/environmental scan and three years implementation/ evaluation) and to better align planning decision points with budget decisions points.

7) Participated in the content validation of the Fall 2006 Employee Survey including providing feedback on the items in the survey.

8) Participated in a briefing session on the results of the Spring 2006 Student Campus Climate Survey and provided feedback on the results to assist in responding to the survey.
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