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IEC is one of 7 
Constituent Committees 
reporting to CGC



IEC Charge

The Institutional Effectiveness Committee is charged with 
fostering a culture of inquiry through facilitating program 
review, analyzing the research that assesses how effectively 
the College is accomplishing its mission and goals, and 
broadly communicating the results so that the College has a 
shared understanding of its strengths and challenges so as 
to set appropriate priorities.

https://www.skylinecollege.edu/iec/


Comment in Chat about the quote below: 

“In a very narrow sense, institutional effectiveness might 
be seen as the act of measuring performance against 
stated goals and missions at all levels of an institution… 
…But one can distinguish between the event of declaring 
something effective and the process that is ultimately 
required to reach that conclusion.” 

- Seymour & Bourgois, Institutional Effectiveness Fieldbook, 2018



Institutional Effectiveness Sleuthing

1) Scorecard

2) Tableau Dashboard

3) Research

4) Institutional SLOs (ISLOs) 

5) Program Review: CPR & PRU

 What is it?
 How is it useful 

for gauging 
effectiveness?



Member Responsibilities & Communication
• Focus on the College Mission

• Students First
• Common Good

• Communicate with your Constituents
• Report out on IEC discussions
• Inform of upcoming IEC action items
• Solicit feedback on IEC agenda items

• Represent your Constituents
• You are the voice of your constituent group
• Solicit input and represent in accordance with constituent group practices
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