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IEC ACCOMPLISHMENTS AND
GOALS

August 22, 2022



|[EC CHARGE

The Institutional Effectiveness Committee is charged with fostering a
culture of inquiry through facilitating program review, analyzing the
research that assesses how effectively the College is accomplishing its
mission and goals, and broadly communicating the results so that the

College has a shared understanding of its strengths and challenges so as to

set appropriate priorities.


https://www.skylinecollege.edu/iecommittee/assets/agendas/2019-2020/IEC-Minutes-2020224.pdf

2021 - 2022 ACCOMPLISHMENTS

1) Created program review infrastructure

e Secured CGC approval of PR calendar

* Reviewed, approved, and implemented the Comprehensive
Program Review (CPR) checklists pilot

* Crafted strategies to offer constructive, supportive feedback

* Established presentations and their parameters as culminating CPR
experience

* Reflected on and proposed changes to CPR processes for next year



2021 - 2022 ACCOMPLISHMENTS

2) Implemented CPR Task Force Recommendations

e Supported first CPR cohort
* Piloted CPR Templates and Checklists

* Hosted CPR presentations, with about 35 guests for each meeting-
including administrators

e Gathered signatures of reporting dean, VP, and when applicable,
Curriculum Committee Chair



https://www.skylinecollege.edu/programreview/cpr/assets/documents/CPRRedesignTF-Recommendations-20200910.pdf

2021 - 2022 ACCOMPLISHMENTS

3) Secured approval of ACCJC Institutional Set Standards and
Aspirational Goals by the CGC

4) Updating Institutional Student Learning Outcomes (ISLOs)

* Approved changing ISLO assessment process to focus on one ISLO each
vear and engaging all degree bearing programs

* Approved piloting of creativity to all ISLOs

* Reviewed, updated and secured approval of Effective Communication
ISLO by the CGC


https://www.skylinecollege.edu/iec/assets/agendas/2021-2022/IEC-ACCJC-Goals-20211108.pdf

2022 — 2023 GOALS

1) Continue fleshing out and supporting program review processes

* Create and pilot a proposed approach to make the culminating CPR experience more
dialogic than lecture based

e Support second cohort of programs undergoing comprehensive review
* Implement the Improvement Platform for program review

2) Update ISLOs

* Review, update, and approve the Information Literacy and Lifelong Wellness ISLOs and
rubrics in the Fall

* Tackle the Citizenship and possibly the Critical and Creative Thinking ISLOs in the spring

3) Review college-wide metrics

* Review and recommend ACCJC Institutional Set Standards and Aspirational Goals
e Review the Skyline College Scorecard



https://public.tableau.com/app/profile/smcccd/viz/SkylineCollegeScorecard/RetentionatSkyline

