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President’s Innovation Fund Awards for 2016-2017 

 

Academic Coaching to Success 

The Academic Coaching to Success program will recruit and train 10 Skyline College students to become 

academic mentors to fellow Skyline College students, with a focus on those on probation, warning or entering 

as first time students. The peer coaches will teach students the skills necessary for college success, connect 

them with campus resources and build their confidence and motivation through a series of academic and co-

curricular events. The program will develop future leaders and academic scholars who are able to complete their 

Skyline College career, successfully moving onto their next endeavor. The program will ultimately contribute to 

reducing poverty levels and stagnation within our community and demonstrate education is the gateway to 

success. 

 

African Diaspora Program - Curriculum Development 

The African Diaspora Program (ADP) - Curriculum Development will establish an interdisciplinary academic 

program including new courses situated in multiple divisions within the college. Through the new ADP, 

students will have the option to participate in service learning experiences designed to connect them to local 

African Diaspora communities and establish global connections. Skyline College will build on existing 

partnerships as well as and forge new ones with organizations such as: The Museum of African Diaspora 

(MOAD), The African American Museum and Library as well as local institutions of higher education through 

shared co-curricular program and event offerings. These include but are not limited to University of California, 

Berkeley (UCB), University of San Francisco (USF), and Stanford. 

 

Career Technical Education (CTE) Day 

Career Technical Education Day (CTE) Day further builds comprehensive community connections by 

introducing local high school students to CTE programs in industries defined as high-demand and emerging 

fields. CTE Day intentionally engages high school students and staff to increase community participation on 

campus and increase concurrent and dual enrollment among existing and developing high school bridge 

programs. By connecting students to programs like the Career Advancement Academy, we will leverage 

existing pathways to college and career, linking students to college programs, transfer, and job placement.   

 

Center for Innovative Practices Through Hip Hop Education & Research Global STAGE Project 

Center for Innovative Practices Through Hip Hop Education & Research (CIPHER) will create a network of 

student ambassadors in CIPHER, providing them with educational, community engagement, and leadership 

opportunities. We will focus on increasing intentional outreach to high school students, creating mentorship 

opportunities between cohorts, participating in civic engagement and service learning projects, and representing 

our research findings for CIPHER at local, regional, statewide, and national conferences.   

 

Changing the Face of Entrepreneurship-Business Expo Week 

Changing the Face of Entrepreneurship-Business Expo Week leverages and connects existing campus initiatives 

and organizations including the Bay Area Entrepreneur Center which are focused on entrepreneurship to 

encourage students to consider entrepreneurship in their career path and connect those that are ready to launch 

their business idea to the education and support to do so. Funds will be used to expand outreach efforts to create 

new and enhance existing links between high schools, Skyline College students, the community and local 
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entrepreneurs. This project will create a bridge to connect students to number of College resources, such as, the 

new Business Hub at Skyline College which will provide a collaborative and creative space for business 

students and students from the Center for Innovative Practices Through Hip and Education (CIPHER), a 

learning community rooted in hip hop and entrepreneurship in music, fashion and social justice, and emerging 

entrepreneurs. This space will create a direct pipeline for students from campus to the Bay Area Entrepreneur 

Center (BAEC). In addition, this project will also serve to boost enrollment in the new and improved 

Entrepreneurship Certificate Program. 

 

Climate Corps Bay Area Fellowship  

The full time Climate Corps Fellow serves as the Sustainability Coordinator for the college, providing campus 

leadership in the implementation of the Sustainability Plan, the Climate Action Plan and guides the 

Sustainability Ambassador Network which engages both faculty/staff and students in enhancing existing and 

creating new campus sustainability efforts. 

 

College Internship Job Shadow Program 

This program is an initiative designed to enhance the skills that students need to successfully enter the 

workforce and provide them with valuable work experience. The project focuses on enhancing skills to prepare 

students for a variety of industries, including those related to the business sector and provide opportunities for 

students to build their own professional network, earn college credit and gain soft skills as well as real work 

experience to build their resume. As a result of the program, local businesses will have a direct pipeline to 

students that are trained and ready to fill employment gaps in the community. 

 

Competitive Dance Teams 

The Competitive Dance Teams project will support the spirit squad and hip hop crew in being able to attend 

competitions, provide funding for coaches and allow the development of a summer camp program. Students 

involved in the competitive dance teams will build strong ties to their peers and coaches, be supported and 

encouraged to maintain a minimum of a 2.0 GPA, required to commit to a year-long program and attend 

rehearsals, and will be offered advice on course planning. The project will ultimately encourage attendance and 

persistence in college and assist students in getting in, getting through and getting out on time. 

 

Online Directed Learning Activities Project 

The Online Directed Learning Activities (DLA) Project will technologically upgrade this proven effective 

method of supplemental academic support by bringing the student modules previously managed on paper, 

online. The DLA materials support online courses, ESOL, Math, English and Career Technical Education 

courses by providing customized, online modules to help faculty extend the classroom and increase students 

comprehension and successful course completion. This project will result in the development of a more 

interactive, user-friendly and effective method for students to use. 
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Expanding Your Horizons 

The Expanding Your Horizons conference provides young women in 6th through 10th grades with a day of 

activities to inspire and build confidence in higher education and careers in the areas of science math and 

technology. The event encourages positive views of education and the world of work through interactive 

workshops taught by college students, faculty and staff and community members who have STEM related 

knowledge to share. 

 

Fostering Academic Achievement for Youth Summit 

This project aims to create a bridge to foster youth on campus and at our feeder high schools toward pursuit of 

certificates, transfer and/or graduation from Skyline College.  The project will accomplish this by planning and 

executing an educational summit designed to engage foster youth at Skyline College, local high schools, and 

particularly focuses on disconnected foster youth to promote the positive impacts of higher education.   

 

HBCU and Historical Cultural Enrichment Tour 

The goal of this project is to empower students to critically think about career and transfer options by providing 

them access to information and tours of Historic Black Colleges and Universities (HBCU).  Based on historical, 

economic, cultural and oppressive reasons, there is a large population of individuals within California that are 

not aware of the significance of and benefits available at HBCU.   

 

The Human Library 

The Human Library is an event designed to promote community engagement and combat prejudice by creating 

dialogue opportunities between people with unique life experiences. Participants can “check-out” human books 

that have agreed to sit down with “readers” and have a personal conversation. Volunteer human books include 

those that have experiences discrimination based on race, religion, sexual preference, class, gender identity, sex, 

age, lifestyle choices, disability, and other aspects of their personal lives. Readers at the Human Library event 

will include Skyline College students, staff, faculty and community members that are ready to build 

appreciation and understanding through sharing of diverse experiences. 

 

International Faculty Travel Grant 

This grant provides faculty the opportunity to lead short-term study abroad programs, typically less than one 

semester, serving to enhance teaching skills, expand field knowledge and building a more globalized 

curriculum. These shorter term opportunities are less costly for students and provide the opportunity for 

students to learn related course materials in a hands-on, real-world setting. Faculty engagement workshops will 

be held bringing global-minded faculty together and those interested in globalizing their curriculum to create a 

portfolio of faculty-led study abroad programs. 

 

International Student Success 

This project will offer a series of events and workshops that help the college community to understand and 

relate to international students and assist international students in learning about campus resources and 

opportunities available to ensure their success. By doing so, International Student Program will strengthen 

support programs and enhance the college environment to increase access and success for international students.  
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Math Jam 16-17 

Math Jam is a free two-week intensive program that prepares students to take or retake the placement test and 

readies them for their next math class. In doing so, the program ensures incoming students get in to the 

appropriate course, that existing students have an opportunity to correct a misplacement, and that all students 

are prepared to get through their next math class so that they may fulfill their math requirements on time. 

 

Men of Color Initiative  

The goal of the Men of Color initiative is to increase the number of males of color graduating from institutions 

of higher education and returning to their communities as change agents. The Men of Color initiative is 

committed to providing structured support to students from the first semester they enroll up to their goal 

completion. Comprehensive structured support will take place in the form of the following program 

components: Intentional monitoring of student progress, access to quality instruction, peer mentoring, weekly 

"chop it up meetings", student engagement events and through the implementation of program pillars critical to 

student success. 

 

Pier Review 

This proposal is to engage current and future Skyline College students in a long-term study of marine life on our 

coast in Pacifica. The study will focus on oceanic factors affecting the distribution of plankton, and the 

abundance and variety of plankton, fish, and other vertebrates using the Pacifica Pier as a study platform. Funds 

will be used for supplies to conduct research and conference expenses for two students and one faculty member 

twice a year. 

 

Pilot Priority Enrollment Program 

The Outreach Office will develop a transitional program to assist students further in their matriculation to 

Skyline College. By extending components of the current Priority Enrollment Program and Orientation through 

the academic school year, students will be able to build a stronger connection to Skyline College and the 

resources available to them on campus. Once students build these relationships they will be more likely to 

matriculate into Skyline College, enroll in classes for the fall semester, and persist through the second semester 

and achieve their educational goals. The program includes hosting events at high schools to explore possible 

majors and career paths and communicate the resources and services available at Skyline College and providing 

transportation for students to visit the campus.  

 

Skyline College Dance Conference 

The Skyline College Dance Festival will be a sliding-scale dance conference, open to members of the 

community, local high school students and Skyline College students. The goal is for the event to increase 

recruitment for the dance program, provide cross-cultural dance experiences for the community and create 

connections between students, schools and dance professionals that will support the pursuit of education. 
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Skyline College Women's Mentoring and Leadership Academy 

The Women’s Mentoring and Leadership Academy will be expanded to provide more mentoring training and 

leadership development in addition to providing academic and social support, intercultural communication and 

small group communication skill development, personal wellness, and career readiness. Participants become 

mentors of other women across the globe and in turn, are mentored by professionals themselves. Women who 

participate in the academy will be empowered and transformed to achieve intellectual, cultural, social, 

economic and personal fulfillment, supporting them in getting in, through and out on time. 

 

Sustainable Campus 

The PIF funds implementation of sustainability related projects on campus, including the Sustainability 

Ambassadors Network, Sustainability Blitz, and Sustainability Forum. These projects serve to educate the 

campus community and infuse sustainability into curriculum on campus, thereby increasing student 

involvement and engagement and aiding in the development of a sustainability pathway for the General 

Education Model. 

 

Teacher Education Community of Practice 

In response to the predicted teacher shortage, the Teacher Education Community of Practice will be developed 

to establish a campus-wide teacher education “culture” that will outreach to future teachers, improve student 

retention and success via career pathways, cohorted programs and stackable certificates, enhance community 

partnerships, and address current professional development needs for pedagogical and andragogical training. A 

new certificate in Adult Teaching and Learning will be developed, the collaboration with school districts 

enhanced and support continued for the Educator Preparation Institute. 

 

Veterans Resource Event 

The Veterans Resource Event to be held in both Fall and Spring semesters highlights the services and resources 

both on and off campus that support veterans in achieving their higher education goals. The event will also ease 

the transition for veterans from military to civilian life, welcome veteran students to the community and aid in 

building strong relationships with students and community partners. 

 

Vocal Jazz Ensemble 

The Vocal Jazz Ensemble seeks to accomplish three goals, Increase the visibility of the Skyline College VJE 

Both on a local and national level to aid in recruiting new students to the college; Motivate new and current 

students to stay enrolled in the program for the entire school year, increasing their level of commitment to 

Skyline College and its music department; Raise the level of excellence of this ensemble to parity with other top 

vocal jazz programs. 

The Vocal Jazz Ensemble will participate in festivals and competitions and create a high quality recording to 

submit to national competitions. Through these activities, the Ensemble will be able to raise its level of 

excellence to parity with other top college programs, increase its visibility which will aid in recruiting new 

students, motivating new and current students to stay enrolled in the program and increase student’s level of 

commitment to the college and the music department. 
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Westlaw Internet Research Software 

The LEGL 430 and Career Advancement Academy Paralegal Program will be able to use this state of the art 

legal internet research software program. Paralegal students will have access to this software which is used in 

most legal offices today preparing them properly for the workforce.   


