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Section I: Program Profile 
 

I.A. Profile: Unit Purpose 

What is the purpose of the unit and how does it contribute to the mission of Skyline College? 
 

I.B. Profile: Programs 
Which programs or functions are contained within the unit? 

 

I.C. Profile: Service Area Outcomes 
List the current service area outcomes for the unit. 

Section II: Assessment and Analysis, and Findings   
 

II.A. Analysis: Unit Effectiveness  
Review data related to the administrative unit and assess the unit's effectiveness at meeting its described 
purpose.  Data should include, but is not limited to, the CPRs/APPs submitted within the last year by programs 
within the administrative unit.   

 
Describe the unit's effectiveness including identification of achievements and/or areas in which further effort is 
needed.  Comment on progress made towards previously established unit objectives. 

 

II.B. Analysis: Progress on Outcomes 
Describe the progress on service area outcomes, conclusions drawn, and expected use of results. 

 

II.C. Analysis: Unit Environment 
Describe key factors and changes impacting the unit such as college initiatives, industry needs, regulatory 
changes, state mandates, grant requirements, personnel changes, demand for classes/services, and other issues. 

 

II.D. Analysis: Unit Personnel 
Describe the current staffing structure of the unit and how it aligns with achieving the purpose of the unit.  
Attach the current organizational chart (an image of the org chart can be inserted in the box).  Provide staffing 
FTE by category (FT/PT faculty, permanent staff, temporary staff, student workers, administrators).   
HINT: To display the information in a table, it is easiest to create the table in Word and paste into the narrative 
box.  

Section III: Reflection   
 

III.A. Reflection: Considering Key Findings 
Considering the previous analysis, identify unit strengths, challenges, opportunities, concerns, and areas in which 
further research is needed. Describe how the conclusions drawn can be used to improve unit effectiveness in 
order to promote student learning and achievement. 

 

III.B. Reflection: Synergy 
Based on the CPRs/APPs for programs within the unit, identify any potential areas of synergy across unit and 
program activities that may not be easily recognized from within individual programs. 
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III.C. Reflection: Aspirations 
Describe the aspirations of the unit.  What is the preferred future of the unit? What long-term results does the 
unit want to achieve?  Strategically thinking about the next 2-5 years, how can resources be leveraged and 
programs work together to achieve those long-term results? 

Section IV: Strategy for Program Enhancement 
 

IV.A. Strategy for Unit Enhancement: Action Plan and Resource Requests 

Based on the reflection, develop an annual action plan with related resource requests.   No narrative response 
will be entered in this section, but the objectives you create will be printed automatically in the ALUR report 
under this item.   
 
(1)  To begin, click on PLANNING at the top of the page, then CREATE A NEW OBJECTIVE. To view previously 
created objectives, click PLANNING at the top of the page, then VIEW MY OBJECTIVE.    
(2)  IMPORTANT!  Make sure to associate each objective to this standard in the ALUR and link each objective to 
one or more Institutional Goals.  Need help?  Contact the PRIE Office for further instructions. 


