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Narrative Prompts (Standards): Due by April 30

Program Profile: Purpose
Describe the program(s) to be reviewed. What is the purpose of the program and how does it
contribute to the mission of Skyline College?

In the Surgical Careers Department, there are two CTE Programs, Surgical
Technology and Central Service Technician. These programs are designed to train
personnel for well-paid positions in healthcare, to meet the needs of the healthcare
community, and to increase the number of skilled workers in the Bay Area.
Graduates of this program are expected to seek out life-long learning and to embrace
their role in the global community. This contributes to the mission of Skyline College.

Analysis: Progress on Prior Program Objectives (Goals) and Activities

Describe the progress made on previously established program objectives (goals) including
identification of achievements or areas in which further effort is needed. New programs which
have not yet established CPR/APP objectives should discuss progress on program implementation
or activities.

Both programs continue to be successful in preparing the students for these
professions. More teaching tools are available which has increased the
students' progress.

Anestheisa tech program

Analysis: Program Environment

Describe any recent external or internal changes impacting the program or which are expected to
impact the program in the next year. Please include when the specified changes occurred or are
expected to occur.

For both programs, the addition of an Instructional Aide in the last month has positively
impacted the structure and function of the clinical lab. The lab is now better organized with
labeling and a directory to help the students find their lab tools and supplies quicker, saving
time. Also, the Aide monitors the use of the disposable supplies to ensure the students have
an adequate amount, and to make an effort to conserve the use and save money.

The Aide will also have a huge impact in the Lab for the surgical tech students as there will
now be a ratio of 1 instructor for every 6 students. This extra attention should improve the
students' learning of fine motor skills. Anesthesia Tech
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I1.C. Analysis: Student Learning Outcomes (SLOs and PSLOs)
(1) Instructional Programs Only: Describe what was learned from the assessment of course SLOs
for the current and past year.
(2) Student Service Programs Only: If PSLOs are being assessed this year (3-year cycle), describe
what was learned. If no assessment was done because this is an off-cycle year, please state that
this item is not applicable.

Student performance in both programs continues to remain at a high level
academically and clinically. For both, the average scores on Final Exams are
over 75%. More than 75% of the students graduate. Programs are meeting
their objectives.

I11.A. Reflection: Considering Key Findings
Consider the previous analysis of progress achieved, program environment, and course-level
SLOs or PSLOs (if applicable). What are the key findings and/or conclusions drawn? Discuss
how what was learned can be used to improve the program's effectiveness.

The most important finding is the fact there needs to be a full-time Clinical
Coordinator. Students from the ST, CST (and soon, the AT) programs are in
clinical training Monday through Friday at various times throughout the year.
There needs to be one person who can screen the students, obtain and
maintain clinical placements, and assist in monitoring student progress. The
students will benefit with having one person who communicates with them
about their readiness for placement. The hospital personnel will also benefit
from having one person coordinating placements from Skyline College's
Surgical Careers Department. This will improve students' and instructors'
communication and satisfaction. This should improve the student placement
rate and thus reduce chances of a student not being placed within the training
period.
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I11.B. Reflection: ISLOs
If your program participated in assessment of ISLOs this year:
(1) What are the findings and/or conclusions drawn?
(2) Does the program intend to make any changes or investigate further based on the
findings? If so, briefly describe what the program intends to do.

Fall Students of these programs show they have a well-developed critical
thinking skills based on quizzes and clinical practice. Techniques to teach
these skills are effective.

In the Spring, the students are required to be competent in computer literacy
such that they can research and compose presentations and reports. The
majority of the students have met this competency. No change is necessary.

IV.A. Strategy for Program Enhancement: Continuation/Modification
Indicate whether the program is continuing implementation of the last CPR strategy or revising
the strategy. Please describe the modifications if revisions are intended.

Note: Any new strategies should be linked to Institutional Goals through creation of objectives in
the next section. If the program has not yet participated in comprehensive program review, an
annual or multi-year strategy can be defined in this item.

A new strategy for improving student outcomes is the addition of the Instructional Aide. The addition of
this person should make the labs more efficient and instructional supplies easier to locate. In addition, the
students of the surgical tech program will have more supervised lab instruction which should improve the
rate of their learning.

In the previous CPR, it was noted the need to expand the Surgical Technology Clinical Coordinator
position to full-time. Communicating with the hospital staff is best done during the day, Monday through
Friday. A part-time person is challenged to return phone calls and emails during regular office hours.
Students also complain that the part-time coordinator is not available to communicate with them. A
full-time coordinator could also provide the same services to both the ST and CST programs and the new
in-coming Anesthesia Tech program relieving the part-time instructors free to provide instruction and
student counseling.

IV.B. Strategy for Program Enhancement: Action Plan and Resource Requests

Based on the most recent CPR and any desired modifications, develop an annual action plan with
related resource requests. No narrative response will be entered in this section, but the objectives
you create will be printed automatically in the APP report under this item.

Please submit the Action Plan and Resource Request via SPOL, which is at
https://skyline.strategicplanningonline.com/SPOLNET/Default.aspx. Thank you!
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