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2019-20 Automotive Technology Annual Program Plan 
I.A. Program Profile: Purpose 

Describe the program(s) to be reviewed. What is the purpose of the program and 
how does it contribute to the mission of Skyline College? 

Narrative 
Automotive Mission Statement:  

An Automotive Technology program that inspires and guides students toward 
rewarding technical careers in the transportation service industry.   

Goals:  

1. To provide three levels of technical training as guided by our advisory 
board and community employers: Entry maintenance level, 
Comprehensive Career Track Program, and In-Service training;  

2. Play a central role in the preparation of a future workforce and to expand 
networks and partnerships with the local business community, Audi of 
America, Subaru University, Ford ACE, Nissan, Infinity, Mercedes Benz, 
Automotive Service Councils of California (ASCCA)  and the Joint 
Apprenticeship Council;   

3. Enhance the student's ability to perform analytical and technical analysis, 
service and repair of transportation systems.    

We believe this compliments the college's Mission Statement To empower and 
transform a global community of learners. 
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I.B. Program Planning Team 
Annual program planning is intended to be a collaborative process which 
promotes dialogue and reflection. Please identify all individuals who contributed 
to or shaped the narrative. Include names and the title or role of each person.   

Narrative 
Thomas Broxholm Professor, Program Coordinator 

Julia Johnson Professor 

Ruben Parra Professor 

Filipp Gleyzer Professor 

Nancy Lam Staff Assistant 

Krista Allen Automotive Technician  
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II.A. Analysis: Progress on Prior Program Objectives (Goals) and Activities 
Describe the progress made on previously established program objectives 
(goals) including identification of achievements or areas in which further effort is 
needed. New programs which have not yet established CPR/APP objectives 
should discuss progress on program implementation or activities.    

Narrative 
"The Automotive Technology Program is committed to maintaining and upgrading 
the quality of the program.  We will continue to address and assess the 
community needs as well as SLOs, PSLOs, and ISLOS." 

Specifically: 

1. We have maintained our program mission with the college mission 
statement. 

2. We have stayed in tune with current industry trends, program productivity, 
student success and retention. 

3. We are constantly evaluating the courses we are offering. Many are still 
very relevant and there are a few we will be looking to update, add or 
remove.  

4. We continue to adhere to our ASEEF (Automotive Service Excellence 
Education Foundation) task list which is our accreditation body and assure 
they align with our SLOs, PSLOs and ISLOs. 

5. We continue to evaluate and upgrade our labs and equipment needed to 
provide industry standard lab assignments to our students. 

6. We continue to evaluate our budget to ensure we are providing a quality 
educational learning environment for all students. 
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II.B. Analysis: Program Environment 
Describe any recent external or internal changes impacting the program or which 
are expected to impact the program in the next year. Please include when the 
specified changes occurred or are expected to occur.   

Narrative 
Internal Changes 

• June 2019, Auto lost two instructors to retirement and their replacement 
was not approved at that time.  

• The impact from this change reduced our full-time staff for the Fall 2019 
and Spring 2020 semesters.  
o We were fortunate to find two temporary replacements for Auto 721.  
o One instructor covered Fall 2019 while the other instructor covered 

Spring 2020. 
• Due to the minimal teaching experience of the temporary instructor for Fall 

2019 Auto 721 I was receiving many student complaints and from my 
observations, the quality of the education was below our internal 
standards.  

• The Spring 2020 Auto 721 instructor has extensive experience and was 
doing a great job until Covid-19 derailed all Auto courses.  This instructor 
is retired from STRS and therefore is limited on how much he can teach 
each year.  

• Spring 2020, Automotive was authorized to hire one full-time replacement 
instructor for Auto 721.  

• Due to Covid-19 the hiring process was put on hold until further notice. 
• Auto has had several students who entered our career track program, met 

our basic automotive skills requirement without taking one of our 
fundamental classes. These students therefore are not eligible to earn 
Certificates of Achievement. Auto has implemented a "Credit by Exam" 
process for these students to earn credit for our fundamental classes, 
which will make them eligible to earn Certificates of Achievement. 

External Changes and Covid-19 

• The hold on the hiring of one new instructor and the concerns for staff and 
student safety caused auto to cancel Auto 721 for the Fall 2020 semester. 

• This resulted in the reduction of the number of seats available in the Auto 
career path program.  

• Limited lab space and distancing guidelines have forced the Automotive 
program to implement a reduction in class maximum capacity during face 
to face hybrid lab exercises. 

• Automotive instructors and students who rely heavily on face to face 
lecture and hands-on exercises in a group environment will both find 
training and learning a challenge as the Automotive Department 



 

5 
 

implements hybrid training and social distancing labs. The current impact 
is unknown. 

• Automotive instructors are being fast tracked through DE training in an 
effort to provide the best online experience possible under these unusual 
conditions.  

• The economy always has an impact and enrollment in college classes 
regardless of discipline. Auto is no different, and enrollment rise, or 
decline is in line with enrollment college wide and statewide or Bay Area 
wide. Auto looks at the entire Automotive program enrollment and we also 
compare the career track day program to the evening program. There is a 
big difference in the type of student who attends our daytime career track 
classes as compared to our evening and weekend automotive classes.  
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II.C. Analysis: Student Learning Outcomes (SLOs and PSLOs) 
1) Instructional Programs Only: Describe what was learned from the assessment 

of course SLOs for the current and past year.  
2) Student Service Programs Only: If PSLOs are being assessed this year  

(3-year cycle), describe what was learned. If no assessment was done 
because this is an off-cycle year, please state that this item is not 
applicable.    

Narrative 
The SLOs provided us with a tool to reflect and along with assurance that we are 
on-track and in alignment with our industry, advisory board, local employers and 
our community.  They help to reaffirm that we are proceeding on a path for 
student and program success.  

SLO's continue to be a tool of assessment and affirmation that the Automotive 
Program is servicing students, employers and the community.  Our excellent 
retention and success rates provide confirmation that we are making the needed 
adjustments to the program as needed.  

Automotive is in an off-cycle year.  
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III.A. Reflection: Considering Key Findings 
Consider the previous analysis of progress achieved, program environment, and 
course-level SLOs or PSLOs (if applicable). What are the key findings and/or 
conclusions drawn? Discuss how what was learned can be used to improve the 
program's effectiveness.   

Narrative 
From the annual success and retention data (attached documents) we have 
found that over the past 5 recorded years (2014-2015 to 2018-2019) our success 
rate is at 84.9% and our retention rate is at 96.1%.  These numbers and our 
advisory board input support that what we are doing is in direct alignment with 
PSLOs, ISLOs, students and industry needs. In addition, our program has been 
recognized as a “CTE STAR” program by the State Chancellor’s Office for having 
a living wage employment rate of 71% and a 100% reported employment rate in 
the student's field of study. This State of California recognition is another form of 
verification that our program and SLOs are on track. 

We constantly adjust course content to stay relevant to industry changes; the 
success, retention and CTE STAR data along with our advisory board feedbacks 
show that we do not currently need to make any major SLO or curriculum 
changes to any of our daytime career track courses or evening and weekend 
courses. 

Evidentiary Documents 
auto_apr-18-19 Data.pdf 
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III.B. Reflection: ISLOs 
If your program participated in assessment of ISLOs this year:  
(1) What are the findings and/or conclusions drawn?  
(2) Does the program intend to make any changes or investigate further based 
on the findings? If so, briefly describe what the program intends to do.    

Narrative 
We did not participate in ISLO assessment this year. 
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IV.A. Strategy for Program Enhancement: Continuation/Modification 
Indicate whether the program is continuing implementation of the last CPR 
strategy or revising the strategy. Please describe the modifications if revisions 
are intended.  

Note: Any new strategies should be linked to Institutional Goals through creation 
of objectives in the next section. If the program has not yet participated in 
comprehensive program review, an annual or multi-year strategy can be defined 
in this item.   

Narrative 
Automotive will continue to implement our current CPR strategy.   

We just renewed our CPR last fiscal year and our multi-year strategy continues 
to be - accelerate, enhance and optimize our outreach to improve enrollment 
while maintain the integrity of our program using advisory board feedbacks to 
maintain alignment with industry standards and needs.    
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IV.B. Strategy for Program Enhancement: Action Plan and Resource Requests 
Based on the most recent CPR and any desired modifications, develop an 
annual action plan with related resource requests. No narrative response will be 
entered in this section, but the objectives you create will be printed automatically 
in the APP report under this item.  

(1) To begin, click on PLANNING at the top of the page, then CREATE A NEW 
OBJECTIVE. To view previously created objectives, click PLANNING at the top 
of the page, then VIEW MY OBJECTIVE.  
(2) IMPORTANT! Make sure to associate each objective to this standard in the 
APP. Need help? Contact the PRIE Office for further instructions. Institutional 
Goals. Need help? Contact the PRIE Office for further instructions.  

Narrative 
Please see the planning module. 

Associated Objectives 
1228-Advisory Board Course Objective & Curriculum Review 

1230-Enrollment – Outreach 

1231-Expand Lab Space 

1232-Professional Development 

1233-Rehire replacements for retired instructors 

1234-Update Facilities 

1235-Upgrade Media Learning Technology in Building 9 and 10 

Enhanced Budget with Objectives and Task Detail 
Automotive Technology Enhanced Budget with Objectives and Task Detail 
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Planning Objective Report


Planning Year:  2020-2021


Objective Report:
Objective ID: 1228 Objective Title: Advisory Board Course Objective & Curriculum Review


Unit Manager: Broxholm, Thomas Planning Unit: 2411AUTO00 - Automotive Technology


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


To improve automotive education and enrollment.


Objective Description:


1.
Over the course of several advisory board meetings we will be evaluating which ASEEF task objectives each course should be 
focusing on while staying within the ASEEF accreditation priority guidelines. 
2.
During our advisory board meetings program structure, equipment, course units, class size and replacement of full-time 
instructors are all program concerns.  


Skyline College Strategic Priorities (2018-23)


SC1 Student Completion


SC3 Technology and Facilities


*SC5 Strong and Effective Community Partnerships


SC7 Professional Recruitment and Retention


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


Due Date Status Priority Task Budget Amount


Ongoing High We host 2 advisory board meeting each year. One in the fall and 
one in the spring. At each meeting we will discuss the instructors 
outline and task list of one ASE area of discipline and compare it 
to the required P1, P2 and P3 ASEEF tasks.  Our goal is to 
ensure we are meeting the needs of our community and our 
advisory board while staying within our ASEEF accreditation body 
guidelines.


Additionally we will be discussing program structure, class unit 
size, class enrollment and full-time instructor replacement.


$0


Ongoing High Each instructor will prepare a detailed outline of instruction and 
lab tasks for his or her courses.  Additionally, the instructor will 
provide details on which P1, P2 and P3 ASEEF tasks they 
complete for each ASE course area. 


$0


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports
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No Data to Display


Actual Results


No Data to Display


Use of Results


No Data to Display


Gap Analysis


No Data to Display


SWOT


No Data to Display


Units Impacted


Standards


APP - APP (2019-20 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Planning Objective Report


Planning Year:  2020-2021


Objective Report:
Objective ID: 1230 Objective Title: Enrollment - Outreach


Unit Manager: Broxholm, Thomas Planning Unit: 2411AUTO00 - Automotive Technology


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


To improve automotive education and enrollment.


Objective Description:


To increase enrollment in day, afternoon and evening classes.


Skyline College Strategic Priorities (2018-23)


*SC1 Student Completion


SC4 Internationalized Campus Community


SC7 Professional Recruitment and Retention


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display
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Due Date Status Priority Task Budget Amount


05/31/2021 New/Pending High We establish a comprehensive organized calendar and method 
for scheduling off site visits.  Our next semester goal is to perform 
8 or more off site visits to High Schools, Community Centers, 
Adult Schools and libraries promoting automotive as a career, and 
promoting Skyline College Automotive Career Track program as 
the recommended pathway.


Due to under staff, we will no longer have a staff member who will 
be able to perform outreach on the scheduled salary.  Offsite 
visits are always more difficult and above and beyond contractual 
obligations; because of this, an additional budget will be 
requested to cover staff time promoting automotive technology.


This type of personalized recruiting is critical for enrollment 
improvements; however, in the past, Strong Workforce 
Development has had specific personnel just for this type of task.  
Now that staff has been reduced because of the elimination of the 
CAA program, Auto personnel will have to pick up the slack.


$3,500


05/31/2018 New/Pending High Host  one onsite Automotive Career Pathway day in the Fall, 
targeting San Francisco and San Mateo High Schools for students 
interested in Automotive Technology.  We will need funds to offer 
buses to and from Skyline College for interested high schools. 


I ask for these funds because I am uncertain if Strong Workforce 
funding will be available to Auto for these events. If there is a 
commitment from Strong Workforce these funds would not be 
needed.


$5,000


05/31/2021 New/Pending Medium Visit and survey a minimum of 5 automotive repair shops or 
dealerships to determine evening educational course needs and 
encourage technician update class participation. This would take 
place after official school duties and hours.  Compensation would 
need to be provided in order to accomplish this task.


I am asking for these funds because Strong Workforce funds have 
not been approved for this type of outreach in the past.


$3,500


05/31/2019 New/Pending High Increase our marketing research and targeted marketing and 
outreach in accordance with the Littlefield grant. We will use the 
grant funding to implement recommendations by ClearWorks 
Marketing firm who was hired using the Littlefield funds.


I ask for these funds because I am uncertain if Strong Workforce 
funding will be made available to Auto for these hours.  If there is 
a commitment from Strong Workforce these funds would not be 
needed.


$3,500


Tasks


Date Description


08/20/2018 Enrollment for the daytime career track program will be compared from Fall 2016, Spring 2017, Fall 2017, 
spring 2018 and Fall 2018.  The goal is to have a minimum of 144 full time career track students attending 6 
daytime automotive courses.  Separately we will compare and evaluate the enrollment during these times for 
our evening program.


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports


No Data to Display


Actual Results


No Data to Display


Use of Results
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No Data to Display


Gap Analysis


No Data to Display


SWOT


No Data to Display


Units Impacted


Standards


APP - APP (2019-20 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Planning Objective Report


Planning Year:  2020-2021


Objective Report:
Objective ID: 1231 Objective Title: Expand Lab Space


Unit Manager: Broxholm, Thomas Planning Unit: 2411AUTO00 - Automotive Technology


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


To improve automotive education and enrollment.


Objective Description:


We have under-utilizing available lab spaces.  The parking lot between buildings 9 and 10 is used for outside lab but only when 
weather permitting.  An awning with lighting could be used to cover this parking lot and wind breaks could be placed in the slots 
of the chain link fence.  This would provide a partially protected area from the elements so day and evening classes in building 10
 could utilize this space for lab even when the weather is poor.
Additionally, this would be an excellent location for solar panels with the load station within 200 feet of the structure. 


Skyline College Strategic Priorities (2018-23)


SC1 Student Completion


*SC3 Technology and Facilities


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


Due Date Status Priority Task Budget Amount


New/Pending Low I would like to explore the possibility of having an awning built 
between buildings 9 and 10 with added lighting and wind breaks 
added to the chain link fence.


This would be a major capital improvement that I do not expect to 
happen anytime soon however if we never start the conversation, 
the vision will never materialize. If approved to start the 
conversation a cost estimate would be needed to proceed. 


This is an excellent opportunity to get two for the price of one if 
the structure was designed with the idea that solar panels would 
be placed on top of the structure.


$0


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports


No Data to Display


Actual Results


No Data to Display


Use of Results
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No Data to Display


Gap Analysis


No Data to Display


SWOT


No Data to Display


Units Impacted


Standards


APP - APP (2019-20 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Planning Objective Report


Planning Year:  2020-2021


Objective Report:
Objective ID: 1232 Objective Title: Professional Development


Unit Manager: Broxholm, Thomas Planning Unit: 2411AUTO00 - Automotive Technology


Obj. Status: New/In Progress Obj. Purpose: Accreditation Compliance


Unit Purpose:


To improve automotive education and enrollment.


Objective Description:


Each instructor is required to complete 20 hours of automotive training to meet the requirements of our ASEEF certification. In 
addition, each instructor will be encourage to participate in Flex Day activities and enroll in additional CTTL courses. 


Skyline College Strategic Priorities (2018-23)


SC1 Student Completion


*SC2 Transformative Teaching and Learning


SC3 Technology and Facilities


SC5 Strong and Effective Community Partnerships


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


No Data to Display


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports


No Data to Display


Actual Results


No Data to Display


Use of Results


No Data to Display


Gap Analysis


No Data to Display


SWOT


No Data to Display


Units Impacted
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Standards


APP - APP (2019-20 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Planning Objective Report


Planning Year:  2020-2021


Objective Report:
Objective ID: 1233 Objective Title: Rehire replacements for retired instructors


Unit Manager: Broxholm, Thomas Planning Unit: 2411AUTO00 - Automotive Technology


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


To improve automotive education and enrollment.


Objective Description:


We need to desperately replace the two instructors that retired at the end of May, 2019.  We could turn away as many as 30 - 50 
students for the next several semesters because we would not have enough professors to teach the classes.
Fall 2019 administration authorized the replacement for one instructor.  Covid-19 halted that process and we were unable to hire 
one instructor to start in Fall 2020.  We hope this can be completed before the Spring 2021 semester starts. 


Skyline College Strategic Priorities (2018-23)


SC1 Student Completion


SC2 Transformative Teaching and Learning


*SC7 Professional Recruitment and Retention


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


No Data to Display


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports


No Data to Display


Actual Results


No Data to Display


Use of Results


No Data to Display


Gap Analysis


No Data to Display


SWOT
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No Data to Display


Units Impacted


Standards


APP - APP (2019-20 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Planning Objective Report


Planning Year:  2020-2021


Objective Report:
Objective ID: 1234 Objective Title: Update Facilities


Unit Manager: Broxholm, Thomas Planning Unit: 2411AUTO00 - Automotive Technology


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


To improve automotive education and enrollment.


Objective Description:


Building 8
The shop area floor in Building 8 is over 12 years old and the entire epoxy floor needs to be replaced. 


Skyline College Strategic Priorities (2018-23)


*SC3 Technology and Facilities


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


Due Date Status Priority Task Budget Amount


New/Pending Medium The entire floor in the shop area of building 8 needs to be stripped 
and replaced with new epoxy with all appropriate safety lines 
painted on the floor.


$20,000


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports


No Data to Display


Actual Results


No Data to Display


Use of Results


No Data to Display


Gap Analysis


No Data to Display


SWOT


No Data to Display


Units Impacted
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Standards


APP - APP (2019-20 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Planning Objective Report


Planning Year:  2020-2021


Objective Report:
Objective ID: 1235 Objective Title: Upgrade Media Learning Technology in Building 9 and 10


Unit Manager: Broxholm, Thomas Planning Unit: 2411AUTO00 - Automotive Technology


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


To improve automotive education and enrollment.


Objective Description:


 Building 10


The classrooms and lab in building 10 need to be updated to smart classrooms with projector pole drops and AV wiring.  It is 
important to have a clean modern learning environment to promote a healthy and innovative educational experience.  This 
building needs AV and pole drops, Smart classroom technology, projector screens & projectors.  
Building 9
Building 9 is lacking any form of being able to project instruction onto a large screen to enhance the students learning 
experience.  IT has proposed one pole drop with projector and screen at one end of the shop and at the other end of the shop 
because of limited space IT has recommended a large flat screen TV with media connections to video camera and both 
alignment machines.  


Skyline College Strategic Priorities (2018-23)


SC1 Student Completion


*SC3 Technology and Facilities


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


Due Date Status Priority Task Budget Amount


New/Pending High I am working with IT to obtain a quote for all or part of upgrading 
the AV infrastructure for building 9 and 10.  My goal is to have this 
accomplished so the work can be completed over the 2020/2021 
fiscal year.  IT and Rich Tidd would be working with the 
contractors to complete the work if it is approved.  


5/6/2019 update:  I have secured a quote and filled out a budget 
request. I will upload the quote.


6/19/2020 update:  No changes or approval has happened as to 
this date.


$48,000


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports


No Data to Display


Actual Results
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No Data to Display


Use of Results


No Data to Display


Gap Analysis


No Data to Display


SWOT


No Data to Display


Units Impacted


Standards


APP - APP (2019-20 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Enhanced Budget with Objective and Task Detail


Budget Account #: 2411AUTO00-- Planning Unit Code: 2411AUTO00 Unit Manager: Broxholm, Thomas


Budget Account: Automotive Technology Planning Unit: Automotive Technology Planning Year:2020-2021


Requested


GL Code Description Qty Cost Amount Objective Title Task Description


1490 - OTHR FAC SAL $3,000.00  special hourly pay rate estimate 
for instructors to attend off-site recruiting 
events and career days that are outside of 
their normal contractual hours.
$500.00 in benefits.


This type of personalized recruiting is 
critical for enrollment improvements; 
however, in the past, Strong Workforce 
Development has had specific personnel 
just for this type of task.  Now that staff has 
been reduced because of the elimination of 
the CAA program, Auto personnel will have 
to pick up the slack. 


This cost needs to be in an addition to the 
automotive budget and not covered by our 
current instructional budget.


$3,500 Enrollment - Outreach We establish a comprehensive organized 
calendar and method for scheduling off 
site visits.  Our next semester goal is to 
perform 8 or more off site visits to High 
Schools, Community Centers, Adult 
Schools and libraries promoting 
automotive as a career, and promoting 
Skyline College Automotive Career Track 
program as the recommended pathway.


Due to under staff, we will no longer have 
a staff member who will be able to perform 
outreach on the scheduled salary.  Offsite 
visits are always more difficult and above 
and beyond contractual obligations; 
because of this, an additional budget will 
be requested to cover staff time promoting 
automotive technology.


This type of personalized recruiting is 
critical for enrollment improvements; 
however, in the past, Strong Workforce 
Development has had specific personnel 
just for this type of task.  Now that staff 
has been reduced because of the 
elimination of the CAA program, Auto 
personnel will have to pick up the slack.


1490 - OTHR FAC SAL $3,000.00 at the special rate is estimated 
to help compensate instructors for shop 
visits that are outside of their contractual 
obligations.  
$500.00 is to cover benefits.   
This cost needs to be additional to the 
automotive instructional budget.


$3,500 Enrollment - Outreach Visit and survey a minimum of 5 
automotive repair shops or dealerships to 
determine evening educational course 
needs and encourage technician update 
class participation. This would take place 
after official school duties and hours.  
Compensation would need to be provided 
in order to accomplish this task.


I am asking for these funds because 
Strong Workforce funds have not been 
approved for this type of outreach in the 
past.
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1490 - OTHR FAC SAL $3000.00 in approximate special rate time 
to work with marketing strategies and 
implementation.  Time that is outside of an 
instructor's contractual obligations. $500.00 
is to cover benefits. 


$3,500 Enrollment - Outreach Increase our marketing research and 
targeted marketing and outreach in 
accordance with the Littlefield grant. We 
will use the grant funding to implement 
recommendations by ClearWorks 
Marketing firm who was hired using the 
Littlefield funds.


I ask for these funds because I am 
uncertain if Strong Workforce funding will 
be made available to Auto for these hours. 
 If there is a commitment from Strong 
Workforce these funds would not be 
needed.


4610 - TRANSP EXPENSE 5 buses at approximately $700.00 per bus 
= $3,500.00.   High Schools in San Mateo 
and San Francisco do not have the funds 
to send a group of students to Skyline 
College for our Career Pathway day.  By 
covering the cost of transportation, we 
remove this huge barrier that would 
prevent them from attending.


$1,500.00 promotional giveaways (swag).  
branded Pens, pads of paper, bags.


$5,000 Enrollment - Outreach Host  one onsite Automotive Career 
Pathway day in the Fall, targeting San 
Francisco and San Mateo High Schools 
for students interested in Automotive 
Technology.  We will need funds to offer 
buses to and from Skyline College for 
interested high schools. 


I ask for these funds because I am 
uncertain if Strong Workforce funding will 
be available to Auto for these events. If 
there is a commitment from Strong 
Workforce these funds would not be 
needed.


5650 - REPAIR BLDGS Please see the attached quote from ATLAS 
PELLIZZARI ELECTRIC to install electrical 
infrastructure to convert.


This quote is broken up into 4 areas.  
Building 9 quote is: $10,493.00; Room 
10002 is: $12,448.00, Room 10003 is: 
$11,943.00 and room 10004 is: 
$12,324.00.  There is a price discount if all 
are done at the same time. This quote feels 
high to me, so I have asked John Doctor 
for his opinion and possibly a second 
quote.


$48,000 Upgrade Media Learning Technology 
in Building 9 and 10


I am working with IT to obtain a quote for 
all or part of upgrading the AV 
infrastructure for building 9 and 10.  My 
goal is to have this accomplished so the 
work can be completed over the 
2020/2021 fiscal year.  IT and Rich Tidd 
would be working with the contractors to 
complete the work if it is approved.  


5/6/2019 update:  I have secured a quote 
and filled out a budget request. I will 
upload the quote.


6/19/2020 update:  No changes or 
approval has happened as to this date.


6210 - IMPROV OF BLDGS This job was quoted by Facilities a little 
over a year ago.  At that time the decision 
was to paint the safety lines and hold off on 
the complete floor replacement. A new 
quote would have to be secured. 


Replacing the floor would provide a cleaner 
and safer learning environment. 


I am unable to save this without a value. 
The entered value is a total guess.


$20,000 Update Facilities The entire floor in the shop area of 
building 8 needs to be stripped and 
replaced with new epoxy with all 
appropriate safety lines painted on the 
floor.


Total for 2411AUTO00-- Automotive Technology: $83,500
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SKYLINE COLLEGE STUDENT CHARACTERISTICS 
Automotive Technology Courses


2014-2015 2015-2016 2016-2017 2017-2018 2018-2019


Summer 104 145 92 90 57


Fall 433 375 360 351 453


Spring 463 360 364 316 383


Total 750 668 618 574 658


Unduplicated Headcount by Term


Enrollments by Term


2014-2015 2015-2016 2016-2017 2017-2018 2018-2019


Summer 118 150 101 99 57


Fall 534 489 483 442 558


Spring 636 462 471 381 458


Total 1,288 1,101 1,055 922 1,073
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SKYLINE COLLEGE STUDENT CHARACTERISTICS 
Automotive Technology Courses


Female Male Unreported


2014-2015 54 7.2% 668 89.1% 28 3.7%


2015-2016 67 10.0% 584 87.4% 17 2.5%


2016-2017 49 7.9% 550 89.0% 19 3.1%


2017-2018 49 8.5% 504 87.8% 21 3.7%


2018-2019 79 12.0% 556 84.5% 23 3.5%


Total 256 11.8% 1,832 84.6% 78 3.6%


Unduplicated Headcount by Gender


2014-2015 2015-2016 2016-2017 2017-2018 2018-2019


Am. Ind./Alaska Native 2 0.3% 2 0.3% 2 0.3%


Asian 191 25.5% 177 26.5% 152 24.6% 137 23.9% 109 16.6%


Black - Non-Hispanic 16 2.1% 15 2.2% 10 1.6% 13 2.3% 11 1.7%


Filipino 81 10.8% 73 10.9% 65 10.5% 59 10.3% 82 12.5%


Hispanic/Latino 152 20.3% 144 21.6% 147 23.8% 127 22.1% 170 25.8%


Pacific Islander 10 1.3% 5 0.7% 9 1.5% 9 1.6% 7 1.1%


White Non-Hispanic 171 22.8% 142 21.3% 146 23.6% 118 20.6% 142 21.6%


Multi Races 95 12.7% 83 12.4% 75 12.1% 87 15.2% 115 17.5%


Unreported 32 4.3% 27 4.0% 14 2.3% 24 4.2% 20 3.0%


Unduplicated Headcount by Gender and Ethnicity
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SKYLINE COLLEGE STUDENT CHARACTERISTICS 
Automotive Technology Courses


Unduplicated Headcount by Goal


2014-2015 2015-2016 2016-2017 2017-2018 2018-2019


4yr stu take class for 4yr col 9 1.2% 11 1.6% 7 1.1% 10 1.7% 8 1.2%


College Preparation 32 4.3% 24 3.6% 28 4.5% 16 2.8% 100 15.2%


CTE Certif/Career Development 346 46.1% 308 46.1% 270 43.7% 271 47.2% 226 34.3%


Degree/Transfer 259 34.5% 244 36.5% 229 37.1% 208 36.2% 245 37.2%


Exploratory 104 13.9% 81 12.1% 84 13.6% 69 12.0% 79 12.0%


Total 750 668 618 574 658


2014-2015 2015-2016 2016-2017 2017-2018 2018-2019


Age Under 18 48 6.4% 54 8.1% 60 9.7% 53 9.2% 182 27.7%


Age 18 - 22 239 31.9% 206 30.8% 207 33.5% 207 36.1% 205 31.2%


Age 23 - 28 132 17.6% 119 17.8% 86 13.9% 90 15.7% 67 10.2%


Age 29 - 39 121 16.1% 111 16.6% 85 13.8% 74 12.9% 67 10.2%


Age 40 - 49 101 13.5% 77 11.5% 79 12.8% 60 10.5% 56 8.5%


Age 50 - 59 81 10.8% 75 11.2% 77 12.5% 57 9.9% 56 8.5%


Age 60 + 28 3.7% 26 3.9% 24 3.9% 33 5.7% 25 3.8%


Total 750 668 618 574 658


Unduplicated Headcount by Age


Unduplicated Headcount by Fall Unit Load


FALL 2014 FALL 2015 FALL 2016 FALL 2017 FALL 2018


Full Time (12+ Units) 187 43.2% 156 41.6% 151 41.9% 165 47.0% 160 35.3%


Part Time (Less Than 12 Units) 246 56.8% 219 58.4% 209 58.1% 186 53.0% 293 64.7%


Total 433 375 360 351 453
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SKYLINE COLLEGE STUDENT OUTCOMES 
Automotive Technology Courses (Excludes Summer)


Enrollments Success Count Success Rate Retention Rate Withdrawal Rate


2014-2015 1,170 976 83.4% 94.2% 5.8%


2015-2016 951 839 88.2% 96.2% 3.8%


2016-2017 954 831 87.1% 97.7% 2.3%


2017-2018 823 730 88.7% 96.5% 3.5%


2018-2019 1,016 797 78.4% 96.5% 3.5%


Total 4,914 4,173 84.9% 96.1% 3.9%


Annual Course Success and Retention (Excludes Summer)


Enrollments Success Count Success Rate Retention Rate Withdrawal Rate


Fall 2014 534 442 82.8% 93.3% 6.7%


Fall 2015 489 436 89.2% 97.1% 2.9%


Fall 2016 483 411 85.1% 97.1% 2.9%


Fall 2017 442 390 88.2% 96.2% 3.8%


Fall 2018 558 412 73.8% 96.8% 3.2%


Spring 2015 636 534 84.0% 95.0% 5.0%


Spring 2016 462 403 87.2% 95.2% 4.8%


Spring 2017 471 420 89.2% 98.3% 1.7%


Spring 2018 381 340 89.2% 96.9% 3.1%


Spring 2019 458 385 84.1% 96.1% 3.9%


Total 4,914 4,173 84.9% 96.1% 3.9%


Term Course Success and Retention (Excludes Summer)
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SKYLINE COLLEGE STUDENT OUTCOMES 
Automotive Technology Courses (Excludes Summer)


2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
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Am. Ind./Alaska Native 2 100% 0% 1 100% 0% 100% 100% 2 100% 0% 5 100% 0%


Asian 290 88% 5% 242 92% 3% 225 92% 3% 190 93% 2% 139 80% 8% 1,086 90% 4%


Black - Non-Hispanic 33 82% 9% 20 85% 10% 17 88% 0% 19 63% 11% 18 67% 17% 107 78% 9%


Filipino 119 73% 12% 104 90% 3% 102 84% 5% 96 89% 6% 134 71% 3% 555 81% 6%


Hispanic/Latino 259 76% 5% 221 82% 5% 234 81% 1% 212 88% 3% 270 75% 3% 1,196 80% 4%


Pacific Islander 16 94% 0% 8 88% 0% 19 84% 5% 13 69% 8% 10 90% 0% 66 85% 3%


White Non-Hispanic 233 88% 6% 189 93% 2% 201 91% 1% 158 92% 1% 217 87% 2% 998 90% 3%


Multi Races 159 83% 4% 132 89% 5% 134 85% 4% 116 84% 6% 195 75% 3% 736 82% 4%


Unreported 59 93% 3% 34 71% 6% 22 95% 0% 19 95% 5% 31 97% 3% 165 90% 4%


Total 1,170 83% 6% 951 88% 4% 954 87% 2% 823 89% 4% 1,016 78% 4% 4,914 85% 4%


Course Success and Withdrawal by Ethnicity (Excludes Summer)
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SKYLINE COLLEGE STUDENT OUTCOMES 
Automotive Technology Courses (Excludes Summer)


2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
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Age Under 18 71 79% 6% 54 80% 2% 85 81% 6% 73 96% 3% 264 62% 0% 547 73% 2%


Age 18 - 22 415 76% 7% 323 83% 6% 353 81% 3% 324 82% 5% 389 81% 5% 1,804 80% 5%


Age 23 - 28 264 83% 7% 218 89% 3% 172 86% 1% 150 89% 5% 103 82% 10% 907 86% 5%


Age 29 - 39 172 86% 6% 164 91% 3% 149 93% 2% 114 90% 4% 114 83% 4% 713 89% 4%


Age 40 - 49 121 96% 0% 88 93% 2% 90 96% 0% 66 95% 0% 58 93% 0% 423 95% 0%


Age 50 - 59 88 97% 2% 78 100% 0% 84 99% 1% 58 97% 0% 60 97% 3% 368 98% 1%


Age 60 + 39 97% 3% 26 88% 8% 21 100% 0% 38 97% 0% 28 100% 0% 152 97% 2%


Total 1,170 83% 6% 951 88% 4% 954 87% 2% 823 89% 4% 1,016 78% 4% 4,914 85% 4%


Course Success and Withdrawal by Age (Excludes Summer)
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SKYLINE COLLEGE STUDENT OUTCOMES 
Automotive Technology Courses (Excludes Summer)


Course Success and Retention by Gender (Excludes Summer)


Enrollments Success Rate Retention Rate Withdrawal Rate


2014-2015 Female 82 74.4% 91.5% 8.5%


2014-2015 Male 1,036 84.4% 94.6% 5.4%


2014-2015 Unreported 52 78.8% 90.4% 9.6%


2014-2015 Total 1,170 83.4% 94.2% 5.8%


Enrollments Success Rate Retention Rate Withdrawal Rate


2015-2016 Female 98 87.8% 100.0% 0.0%


2015-2016 Male 833 88.5% 95.8% 4.2%


2015-2016 Unreported 20 80.0% 95.0% 5.0%


2015-2016 Total 951 88.2% 96.2% 3.8%


Enrollments Success Rate Retention Rate Withdrawal Rate


2016-2017 Female 75 72.0% 97.3% 2.7%


2016-2017 Male 846 88.2% 97.6% 2.4%


2016-2017 Unreported 33 93.9% 100.0% 0.0%


2016-2017 Total 954 87.1% 97.7% 2.3%


Enrollments Success Rate Retention Rate Withdrawal Rate


2017-2018 Female 75 77.3% 90.7% 9.3%


2017-2018 Male 721 89.7% 96.9% 3.1%


2017-2018 Unreported 27 92.6% 100.0% 0.0%


2017-2018 Total 823 88.7% 96.5% 3.5%


Enrollments Success Rate Retention Rate Withdrawal Rate


2018-2019 Female 128 67.2% 97.7% 2.3%


2018-2019 Male 856 79.8% 96.1% 3.9%


2018-2019 Unreported 32 87.5% 100.0% 0.0%


2018-2019 Total 1,016 78.4% 96.5% 3.5%
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SKYLINE COLLEGE PRODUCTIVITY 
Automotive Technology Courses


Year FTEF FTES


FTES
Percent
Change Load


Load
Percent
Change Sections


Census
Enroll /
Section


2014-2015 19.79 310.10 470 70 18.4


2015-2016 18.99 254.64 -17.9% 402 -14.4% 62 18.0


2016-2017 19.31 259.42 1.9% 403 0.2% 55 19.2


2017-2018 18.32 258.52 -0.3% 423 5.1% 46 20.0


2018-2019 18.28 272.36 5.4% 447 5.5% 50 21.5


Term FTEF FTES


FTES
Percent
Change Load


Load
Percent
Change Sections


Census
Enroll /
Section


Fall 2014 9.21 145.73 475 33 16.2


Fall 2015 9.08 122.13 -16.2% 403 -15.0% 27 18.2


Fall 2016 9.49 127.65 4.5% 403 0.0% 27 17.9


Fall 2017 9.29 128.74 0.9% 416 3.1% 23 19.2


Fall 2018 9.49 132.47 2.9% 419 0.7% 26 21.5


Spring 2015 9.65 152.77 15.3% 475 13.4% 30 21.2


Spring 2016 8.90 119.89 -21.5% 404 -14.9% 26 18.2


Spring 2017 9.09 123.97 3.4% 409 1.3% 22 21.4


Spring 2018 8.43 121.75 -1.8% 433 5.8% 18 21.2


Spring 2019 8.38 135.17 11.0% 484 11.7% 21 21.8


Summer 2014 .93 11.60 -91.4% 374 -22.7% 7 16.9


Summer 2015 1.0 12.62 8.8% 377 0.8% 9 16.7


Summer 2016 .73 7.80 -38.1% 321 -15.0% 6 16.8


Summer 2017 .60 8.03 2.9% 404 25.9% 5 19.8


Summer 2018 .42 4.72 -41.2% 337 -16.5% 3 19.0
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DEFINITIONS


Term Definition


Reporting Period Academic Year(s): 2014-2015 to 2018-2019


Duplicated Headcount (Enrollments) Counts each student once for every course in which they enroll.


Unduplicated Headcount Counts each student once and only once, regardless of the number of courses in
which they enroll.


Course Success Grades starting with ‘A’, ‘B’, ‘C’, and ‘P’ are considering successful – all other letter
grades represent unsuccessful outcomes. The success rate is calculated based on the
following formula: number of registrations with grades A, B, C, or P ÷ Number of
registrations with a non-blank grade. Note that the denominator includes withdrawals,
i.e. grades of W.


Course Retention The percentage of enrollments that earned any letter grade other than W.


Course Withdrawal The percentage of enrollments that earned a W letter grade.


4 yr stu take class for 4 yr col Students with education goal listed as 4-year students take class for 4-year college


College Preparation Goal Students with education goal listed as Complete Credits for HS Diplom, or Improve
Basic Skills


CTE Certif/Career Development Goal Students with education goal listed as Acquire Job Skills/ New Career, Earn 2 year
Certificate without Transfer, Maintain Certificate/License, Update Job Skills/ Job
Advance, or  Earn Vocational Certificate without Transfer


Degree/Transfer Goal Students with education goal listed as Earn AA/AS & Transfer to 4 year institution,
Earn AA/AS w/out Transfer, or Transfer to 4 year institution without AA/AS


Exploratory Goal Students with education goal not listed as 4-year students take class for 4-year
college, College Preparation, CTE Certificate/Career Development, or Degree/Transfer


Full-Time Equivalent Faculty (FTEF) Total faculty workload divided by 15. Excludes faculty workload assigned to sections
that were cancelled.


Full-Time Equivalent Students (FTES) 1 FTES = 525 contact hours. Cancelled sections and audit enrollments are excluded
from this figure.


Load Weekly Student Contact Hours (WSCH) ÷ FTEF. Cancelled sections and audit
enrollments are excluded from this figure.


Fall Unit Load Based on the unit enrollment districtwide.
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