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2019-20 Promise Scholars Program Annual Program Plan 
I.A. Program Profile: Purpose 

Describe the program(s) to be reviewed. What is the purpose of the program and 
how does it contribute to the mission of Skyline College? 

 Narrative 
The Promise Scholars Program is a comprehensive student support model that 
includes dedicated counseling, academic support, professional development 
resources, and financial support. The program is modeled after the evidence-
based and highly successful City University of New York’s Accelerated Study in 
Associate Programs (ASAP) model and aims to address barriers that students 
face in both accessing and succeeding in higher education.  The Promise 
Scholars Program is a key component of Skyline College's comprehensive 
redesign, and upholds the Skyline Promise to ensure students "Get in...get 
through...and graduate on time!" 

Associated Objectives 
1132-90% Semester-to-Semester Retention of PSP Cohort 

1131-Three-year graduation/transfer rate of 50% 

1130-Two-year Graduation/Transfer rate of 25% 
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I.B. Program Planning Team 
Annual program planning is intended to be a collaborative process which 
promotes dialogue and reflection. Please identify all individuals who contributed 
to or shaped the narrative. Include names and the title or role of each person.   
 
Narrative 
Ellen Murray, Director, Promise Scholars Program with support from: 
Counseling: Luis Escobar, Dean; Kim Davalos, Counselor; Ivan Silva, Counselor; 
Jessica Lopez, Career Counselor; Grace Beltran, Program Service Coordinator 
TRiO/EOPS: Michael Stokes, Director, TRiO (and lead for Promise Scholars 
Summer Institute); Melanie Espinueva, Counselor and Coordinator, EOPS  
Admissions and Records: Will Minnich, Dean; Sue Lorenzo, Registrar; Martin 
Marquez, Admissions Assistant III 
Financial Aid: Regina Morrison, Director 
Learning Center: Raymon Gutierrez, Retention Specialist; Chelssee De Barra, 
Interim Learning Center Manager 
Instruction: Mary Gutierrez, Dean; Ray Hernandez, Dean  
Outreach: Lauren Ford, College Recruiter 
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II.A. Analysis: Progress on Prior Program Objectives (Goals) and Activities 
Describe the progress made on previously established program objectives 
(goals) including identification of achievements or areas in which further effort is 
needed. New programs which have not yet established CPR/APP objectives 
should discuss progress on program implementation or activities.    
 
Narrative 
The Promise Scholars Program is a comprehensive student support model that 
includes dedicated counseling, academic support, professional development 
resources, and financial support. The Program has been in a pilot stage since 
Fall 2016, but will launch a full replication of the Accelerated Studies in Associate 
Programs (ASAP) model beginning with the Fall 2018 Promise Scholars cohort, 
and significantly expand the number of students it serves.  

Pilot Stage: 
Fall 2016  - The program's first pilot cohort, served 139 incoming students, and 
provided fee waivers, access to lending library materials, and some additional 
counseling support for the students' first year in college. 

Fall 2017 - The program's second pilot cohort, served 253 incoming students, 
provided fee waivers for the first full year (Fall 2017, Spring 2018, Summer 
2018), a dedicated counselor, and began to implement ASAP student 
engagement benchmarks and minimum thresholds. Students also had access to 
a dedicated career counselor.  In Spring 2018, the program also piloted group 
counseling sessions for Promise Scholars, and developed group counseling 
curriculum, and counseling benchmarks by semester.  Students will receive 
these support services until the end of Summer 2018. 

Full ASAP Replication: 
Fall 2018 - Beginning with the Fall 2018 scholar cohort, the Promise Scholars 
Program will end its pilot phase and begin a full replication of the ASAP model.   

Results from Pilot Stages: 
The pilot programs from Fall 2016 and Fall 2017 have shown positive initial 
results in terms of students persistence semester to semester.  Results can be 
reviewed in further detail in the attached documentation. 

Associated Objectives 
1133-90% of active Promise Scholars will complete all semesterly engagement 
requirements  

1132-90% Semester-to-Semester Retention of PSP Cohort 

1131-Three-year graduation/transfer rate of 50% 

1130-Two-year Graduation/Transfer rate of 25%  



 

4 
 

II.B. Analysis: Program Environment 
Describe any recent external or internal changes impacting the program or which 
are expected to impact the program in the next year. Please include when the 
specified changes occurred or are expected to occur.   
 
Narrative 
While the Promise Scholars Program launched pilot cohorts in the 2016-2017 
and 2017-2018 academic years, the 2018-2019 academic year will be the first 
year for full replication of the Accelerated Studies in Associate Programs model.  
The Program will almost double in size (moving from serving 253 students to a 
goal of serving 500 new students in the Fall 2018 cohort), and will launch 
additional elements of the ASAP model that have not been implemented with the 
previous pilot cohorts.  Detailed changes for the 2018-2019 academic year can 
been found under the "Planning" documentation in this review. 

Associated Objectives 
1156-PSP Parent/Family Bridge Initiative (in Conjunction with Transfer Center 
and Dream Center) 
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II.C. Analysis: Student Learning Outcomes (SLOs and PSLOs) 
(1) Instructional Programs Only: Describe what was learned from the assessment 
of course SLOs for the current and past year.  
(2) Student Service Programs Only: If PSLOs are being assessed this year (3-
year cycle), describe what was learned. If no assessment was done because this 
is an off-cycle year, please state that this item is not applicable.    
 
Narrative 
Given that the Promise Scholars Program has only piloted the ASAP model with 
the Fall 2016 and Fall 2017 cohorts, the PSLOs are not applicable.  The Promise 
Scholars Program will adhere to PSLOs beginning in the Fall 2018-Spring 2019 
cycle. 

Associated Objectives 
1132-90% Semester-to-Semester Retention of PSP Cohort 

1156-PSP Parent/Family Bridge Initiative (in Conjunction with Transfer Center 
and Dream Center) 

1131-Three-year graduation/transfer rate of 50% 
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III.A. Reflection: Considering Key Findings 
Consider the previous analysis of progress achieved, program environment, and 
course-level SLOs or PSLOs (if applicable). What are the key findings and/or 
conclusions drawn? Discuss how what was learned can be used to improve the 
program's effectiveness.   
 
Narrative 
While the Promise Scholars Program did not maintain formal PSLOs for its pilot 
stage (Fall 2016 and Fall 2017 cohorts), the pilot cohort student outcomes were 
nonetheless tracked and assessed.   

Persistence Rates for Promise Scholars in Fall 2016 Pilot Cohort: 
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Data Source:   

Skyline college institutional data accessed through SAP Business Object on 
1/29/18. Relevant definitions: 

First time Full time comparison group: Students who were enrolled in 201608 
and it was their first non-Summer term of enrollment in SMCCCD with an 
enrollment status of '1'. Students must have been enrolled in 12 or more units 
districtwide during Term 201608, with at least 6 units at Skyline College. 
Students must have declared a degree, certificate, or transfer seeking goal. 
Promise scholarship recipients are excluded.   

Fall to Spring Persistence: Percentage of Fall students who continued 
enrollment at Skyline College in Spring 2017. 

Fall to Fall Persistence: Percentage of Fall students who continued enrollment 
at Skyline College in *both* Spring 2017 and Fall 2017. 

Fall 2017 Promise Scholars Cohort Demographic Information[i]  
97.2% of Fall 2017 Promise Scholars are California Residents or AB540 exempt 
(246 students)  
70% of Fall 2017 Promise Scholars receive a BOG B or C waiver. (176 
students) 
73% of Fall 2017 Promise Scholars attended a Skyline College feeder high 
school (184 students) 
64.4% of Fall 2017 Promise Scholars are first generation students (163 
students)  

________________________________________ 

[i] All Fall 2017 Promise Scholars Demographic Data (including Figure 3 and Figure 4) 
based on Financial Aid ARGOs report Promise_Report accessed 1/26/18 and Skyline 
college institutional data accessed through SAP Business First generation: A student is 
labeled as First Generation if neither parent/guardian earned Bachelor's or higher. This 
information is self-reported from the cccApply application. If parent/guardian 
educational levels are unknown or not reported, then a student is classified as Not First 
Generation.Object on 1/29/18. Relevant definitions: 

First generation: A student is labeled as First Generation if neither parent/guardian 
earned Bachelor's or higher. This information is self-reported from the cccApply 
application. If parent/guardian educational levels are unknown or not reported, then a 
student is classified as Not First Generation. 

Associated Objectives 
1131-Three-year graduation/transfer rate of 50% 
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III.B. Reflection: ISLOs 
If your program participated in assessment of ISLOs this year:  
(1) What are the findings and/or conclusions drawn?  
(2) Does the program intend to make any changes or investigate further based 
on the findings? If so, briefly describe what the program intends to do.    
 
Narrative 
The program did not participate in assessment of ISLOs this year, given that it 
was in its pilot stage. However, the program lends itself most readily to lifelong 
wellness, by supporting students in building skills to navigate and persist through 
challenges, transitioning into college life, and setting and achieving both 
academic and professional goals. 

Associated Objectives 
1133-90% of active Promise Scholars will complete all semesterly engagement 
requirements 

1131-Three-year graduation/transfer rate of 50% 

1130-Two-year Graduation/Transfer rate of 25%  
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IV.A. Strategy for Program Enhancement: Continuation/Modification 
Indicate whether the program is continuing implementation of the last CPR 
strategy or revising the strategy. Please describe the modifications if revisions 
are intended.  
 
Note: Any new strategies should be linked to Institutional Goals through creation 
of objectives in the next section. If the program has not yet participated in 
comprehensive program review, an annual or multi-year strategy can be defined 
in this item.   

 
Narrative 
Beginning in the 2018-2019 academic year, the Promise Scholars Program will 
adhere to the ASAP fidelity model and aim to meet or exceed Promise Scholars 
Program/ASAP replication minimum thresholds across a range of factors.  Below, 
please find the anticipated benchmarks and thresholds which will be used to 
assess the progress and success of the program and student outcomes.   

In addition to these minimum thresholds, the fidelity model includes: 
150:1 counselor ratio 

Dedicated counselor until student completes educational goal (successfully 
transfers and/or earns a degree from Skyline College), up to three full years 

Dedicated career counselor  

Financial Support:  fee waiver, monthly incentive, bookstore textbook/material 
credit  

Promise Scholars Summer Institute: all students placed below-transfer level in 
math and/or English during initial counseling intake will be asked to participate in 
the Promise Scholars Summer Institute (led by Michael Stokes), a three or six 
week acceleration program that builds academic skills and student community 

Promise sectioned coursework (to build a sense of community among Promise 
Scholars) 

SEP Plans that ensure that students completes educational goal within two 
years, with a maximum of three years. 
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Academic Benchmarks 

Retention  Minimum Thresholds 

Second Semester 90% 

Third Semester 80% 

Fourth Semester 70%  

Fifth Semester (retained or graduated) 65%  

Cumulative Credits Earned each Semester 10 

Developmental Education Enrollment (for students w/ 
developmental need) 

95% 

Full Skills Proficient after One Year 90% 

Promise Scholars Has an updated, comprehensive SEP 95% 

Promise Scholars participate in a minimum of 3 blocked 
Promise course sections within their first year (fall, spring, 
and following summer) 

90% 

Graduation 

Two-year (ASAP: 25%) 35% 

Two-and-a-Half years (ASAP: 35%) 45% 

Three-year (ASAP: 50%) 55% 

Student Engagement Benchmarks 

Monthly Advisor Contacts (based on need) 85% 

Note: In First Semester, all students are considered 
high need, and must connect with dedicated 
counselor in individual and group settings a 
minimum of 8 times during the semester 

95% 

Semester Advisor Contacts (based on need)  
  

95% 

Semester Career/Employment Milestone Completion 95% 
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Associated Objectives 
1155-Clarify and Set Annual PSP Operating Budget in Conjunction with Business 
Office 

1156-PSP Parent/Family Bridge Initiative (in Conjunction with Transfer Center 
and Dream Center)  
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IV.B. Strategy for Program Enhancement: Action Plan and Resource Requests 
Based on the most recent CPR and any desired modifications, develop an 
annual action plan with related resource requests. No narrative response will be 
entered in this section, but the objectives you create will be printed automatically 
in the APP report under this item.  
 
(1) To begin, click on PLANNING at the top of the page, then CREATE A NEW 
OBJECTIVE. To view previously created objectives, click PLANNING at the top 
of the page, then VIEW MY OBJECTIVE.  
(2) IMPORTANT! Make sure to associate each objective to this standard in the 
APP. Need help? Contact the PRIE Office for further instructions. Institutional 
Goals. Need help? Contact the PRIE Office for further instructions.  
 
Narrative 
 
Associated Objectives 
1155-Clarify and Set Annual PSP Operating Budget in Conjunction with Business 
Office 

1135-Consolidated Pathways Pilot Implementation Fall 2020 Semester (in 
collaboration with Instruction) 

1134-Counselors will maintain a 1:150 caseload ratio (maximum) and implement 
the PSP tiered-support model 

929-Increase Number of Students Supported through PSP to 750 Annually 

1156-PSP Parent/Family Bridge Initiative (in Conjunction with Transfer Center 
and Dream Center) 

931-Stabilize Staffing Structure for Promise Scholars Program 

Enhanced Budget with Objectives and Tasks 
Enhanced Budget with Objectives of Promise Scholars Program 
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Planning Objective Report


Planning Year:  2020-2021


Objective Report:
Objective ID: 1130 Objective Title: Two-year Graduation/Transfer rate of 25%


Unit Manager: Murray, Ellen Planning Unit: 2340PSPX00 - Promise Scholars Program


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


The Promise Scholars Program (PSP) currently serve 750 students, annually, and on-boards incoming first-time, full-time 
students into the program each Fall.  The program began full implementation of the CUNY ASAP model beginning with the 
program's Fall 2018 cohort. Due to this, the program has adopted all CUNY ASAP minimum benchmarks in terms of academic 
progress, retention, and graduation.  Due to this, the program hopes to achieve a 2-year transfer/graduation rate of 25% for the 
Fall 2018 Promise Scholars Program Cohort.  Based on past data provided by PRIE, Skyline College's historic 2-year graduation 
rate was 6-8%, with an additional ~6-8% 2-year transfer rate (transferring without degree).  This, in effect, means that PSP hopes 
to more than double the two-year graduation/transfer rate for participating students.


Skyline College Strategic Priorities (2018-23)


*SC1 Student Completion


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


No Data to Display


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports


No Data to Display


Actual Results


No Data to Display


Use of Results


No Data to Display


Gap Analysis


No Data to Display


SWOT


No Data to Display


Units Impacted
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Standards


APP - APP (2019-20 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


APP - APP (2019-20 Cycle) - I.A. - Program Profile: Purpose


APP - APP (2019-20 Cycle) - II.A. - Analysis: Progress on Prior Program Objectives and Activities


APP - APP (2019-20 Cycle) - III.B. - Reflection: ISLOs


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Planning Objective Report


Planning Year:  2020-2021


Objective Report:
Objective ID: 1131 Objective Title: Three-year graduation/transfer rate of 50%


Unit Manager: Murray, Ellen Planning Unit: 2340PSPX00 - Promise Scholars Program


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


The Promise Scholars Program (PSP) currently serve 750 students, annually, and on-boards incoming first-time, full-time 
students into the program each Fall.  The program began full implementation of the CUNY ASAP model beginning with the 
program's Fall 2018 cohort. Due to this, the program has adopted all CUNY ASAP minimum benchmarks in terms of academic 
progress, retention, and graduation. 
Based on these minimum benchmarks, the program hopes to achieve a 3-year transfer/graduation rate of 50% for the Fall 2018 
Promise Scholars Program Cohort (reached by summer 2021).  Based on past data provided by PRIE, Skyline College's historic 
3-year graduation rate hovers at approximately 16%, with a transfer-only (no degree) rate hovering at 20-25%.  This, in effect, 
means that PSP hopes to double the three-year graduation/transfer rate for participating students.


Skyline College Strategic Priorities (2018-23)


*SC1 Student Completion


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


No Data to Display


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports


No Data to Display


Actual Results


No Data to Display


Use of Results


No Data to Display


Gap Analysis


No Data to Display


SWOT


No Data to Display


Units Impacted
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Standards


APP - APP (2019-20 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


APP - APP (2019-20 Cycle) - I.A. - Program Profile: Purpose


APP - APP (2019-20 Cycle) - II.A. - Analysis: Progress on Prior Program Objectives and Activities


APP - APP (2019-20 Cycle) - II.C. - Analysis: Student Learning Outcomes (SLOs and PSLOs)


APP - APP (2019-20 Cycle) - III.A. - Reflection: Considering Key Findings


APP - APP (2019-20 Cycle) - III.B. - Reflection: ISLOs


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Planning Objective Report


Planning Year:  2020-2021


Objective Report:
Objective ID: 1132 Objective Title: 90% Semester-to-Semester Retention of PSP Cohort


Unit Manager: Murray, Ellen Planning Unit: 2340PSPX00 - Promise Scholars Program


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


The Promise Scholars Program began replicating the CUNY ASAP model in Fall of 2018, and has adopted all of the ASAP 
model's student benchmarks.  To ensure the program meets its graduation rate goals, the program aims to achieve a 90% (or 
above) retention rate of Promise Scholars each semester.  


Skyline College Strategic Priorities (2018-23)


*SC1 Student Completion


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


No Data to Display


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports


No Data to Display


Actual Results


No Data to Display


Use of Results


No Data to Display


Gap Analysis


No Data to Display


SWOT


No Data to Display


Units Impacted
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Standards


APP - APP (2019-20 Cycle) - I.A. - Program Profile: Purpose


APP - APP (2019-20 Cycle) - II.A. - Analysis: Progress on Prior Program Objectives and Activities


APP - APP (2019-20 Cycle) - II.C. - Analysis: Student Learning Outcomes (SLOs and PSLOs)


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Planning Objective Report


Planning Year:  2020-2021


Objective Report:
Objective ID: 1133 Objective Title: 90% of active Promise Scholars will complete all semesterly 


engagement requirements 


Unit Manager: Murray, Ellen Planning Unit: 2340PSPX00 - Promise Scholars Program


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


The Promise Scholars Program implements a tiered-support counseling model based on CUNY ASAP. The program hopes to 
ensure that a minimum of 90% of its active scholars successfully completes all required counseling and workshop/reflective 
assignment activities each semester.  Counseling and Workshop requirements depend on support level.  Support level 
requirements are broken down, below:
Low Support -- students must complete a minimum of 2 counseling appointments per semester. Workshops/reflective 
assignments optional.
Medium Support -- students must complete a minimum of 2 counseling appointments and 2 workshops/reflective assignments per 
semester.  If counselor feels it is appropriate/in the student's best interest, counseling appointments may be subbed for 
workshops/reflective assignments. Therefore, 4 total PSP contacts, minimum, are required for students
High Support -- students must complete a minimum of 4 counseling appointments and 4 workshops/reflective assignments per 
semester. If counselor feels it is appropriate/in the student's best interest, counseling appointments may be subbed for 
workshops/reflective assignments.  Therefore, 8 total PSP contacts, minimum, are required for students.


Skyline College Strategic Priorities (2018-23)


SC1 Student Completion


*SC5 Strong and Effective Community Partnerships


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


No Data to Display


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports


No Data to Display


Actual Results


No Data to Display


Use of Results


No Data to Display


Gap Analysis
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No Data to Display


SWOT


No Data to Display


Units Impacted


Standards


APP - APP (2019-20 Cycle) - II.A. - Analysis: Progress on Prior Program Objectives and Activities


APP - APP (2019-20 Cycle) - III.B. - Reflection: ISLOs


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Planning Objective Report


Planning Year:  2020-2021


Objective Report:
Objective ID: 1134 Objective Title: Counselors will maintain a 1:150 caseload ratio (maximum) and 


implement the PSP tiered-support model


Unit Manager: Murray, Ellen Planning Unit: 2340PSPX00 - Promise Scholars Program


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


Per CUNY ASAP replication requirements, counselors support a caseload of students which cannot exceed 150 students for full-
time counselors, and 100 students for part-time (20hr/week) counselors. Counselors provide extensive support to scholars for up 
to three years using a tiered-support model. These counseling supports are critical to the success of the program, and the 
success of students in the program
Given the differences between CUNY ASAP advisors and Skyline College counseling faculty (contract hours, institutional 
role/responsibilities, training, etc.), the program will make -- to the extent possible -- attempts to keep the ratio to 1:130 (FT 
counselor) and 1:90 (PT counselor). 
In addition to PSP counselors, the PSP retention specialist plays a critical role in supporting students outside of counseling duties 
- including coordinating and supporting students to apply for financial aid, scholars, summer programs, transfer application,
state/community benefits & SMCCCD grants (food grant, accessing Sparkpoint services, warm hand-offs to personal counseling), 
etc.  The PSP retention specialist also works closely with the counseling team and Director to implement strategic outreach and 
events.  The RT is critical to the functioning of the counseling support required in the Promise Scholars Program model. 


Skyline College Strategic Priorities (2018-23)


*SC1 Student Completion


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


Due Date Status Priority Task Budget Amount


New/Pending High A key priority for the Promise Scholars Program over the next 
year is to institutionalize the program to the largest extent 
possible by stabilizing the funding sources needed for program 
continuity.   While the program supports 750 students annually 
(the largest of our special student support programs), only one 
team member is supported through continuous funds at the 
moment (though we appreciate that a second counseling faculty 
line/hiring process is in the works to open a second continuous 
line). The rest of the team -- counseling faculty, retention 
specialist, director rely on grant funds that will expire in the next 
1.2 to 1.5 years -- meaning that the program will face an extreme 
funding short fall that will prevent it from continuing to either serve 
the number of students it support, or support students as 
comprehensively as it currently does. 


$213,431


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports
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No Data to Display


Actual Results


No Data to Display


Use of Results


No Data to Display


Gap Analysis


No Data to Display


SWOT


No Data to Display


Units Impacted


Standards


APP - APP (2019-20 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Planning Objective Report


Planning Year:  2020-2021


Objective Report:
Objective ID: 1135 Objective Title: Consolidated Pathways Pilot Implementation Fall 2020 


Semester (in collaboration with Instruction)


Unit Manager: Murray, Ellen Planning Unit: 2340PSPX00 - Promise Scholars Program


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


The Promise Scholars Program began implementation of blocked coursework in core GE areas beginning in the Fall 2018 
semester.  During the fall semester, blocked courses were primarily offered in communications, english and math.  Since then, 
the program has expanded to block coursework in these areas, alongside core courses in the social sciences, humanities, and 
sciences.  
In collaboration with the counseling division, instructional deans, and guided pathways lead, the Promise Scholars Program is 
piloting three tracks in "consolidated pathways" (blocked promise sections arranged between the morning and early afternoon to 
"consolidate" students scheduled, with classes planned out for the full first year -- fall, spring and summer semesters, based on 
guided pathways work and counseling guidance).
The three consolidated pathway tracks are:
Allied Health 
Business
Society & Education (emphasis on Psychology)
The program aims to pilot these tracks with approximately 50-60 students in the Fall 2020 semester.  
Beyond offering these classes/tracks, PSP aims to work closely and collaboratively with the instructors assigned to teach these 
course, the Director of Guided Pathways, and the instructional deans to pilot re-design concepts/strategies around effective 
partnerships between student services and instruction to implement transformative teaching, learning (and student support).  The 
program hopes to hold check-ins and meetings between instructional faculty and counseling faculty, as well as classified 
professionals involved in supporting PSP students, in order to foster connect and build stronger and more intentional supports for 
students.


Skyline College Strategic Priorities (2018-23)


*SC1 Student Completion


SC2 Transformative Teaching and Learning


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


Due Date Status Priority Task Budget Amount


New/Pending Medium Host check-in meetings between counseling faculty  and 
instructional faculty in PSP consolidated tracks in Health, 
Business, and Society&Ed (similar to student success team) in 
conjunction with Director of Guided Pathways. 


$1,000


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports
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No Data to Display


Actual Results


No Data to Display


Use of Results


No Data to Display


Gap Analysis


No Data to Display


SWOT


No Data to Display


Units Impacted


Standards


APP - APP (2019-20 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Planning Objective Report


Planning Year:  2020-2021


Objective Report:
Objective ID: 1155 Objective Title: Clarify and Set Annual PSP Operating Budget in Conjunction 


with Business Office


Unit Manager: Murray, Ellen Planning Unit: 2340PSPX00 - Promise Scholars Program


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


Since inception, the Promise Scholars Program operated/operated predominantly on one-time grant funds. The program has 
grown exponentially in the last three years, serving 139 students in Fall 2016 to serving 750 students in Fall 2019, while also 
developing and implementing comprehensive supports as required through CUNY ASAP replication.  The operating budget for 
PSP, given it's constant change/evolution hasn't had a set annual amount, which had the strength of allowing flexibility, when 
needed, as new challenges arose during implementation, but now that the program has established a steady-state, not having a 
set budget has it's drawbacks (for instance, it does not allow the Dean of Counseling and Director of PSP to make strategic 
budget decisions, or prioritize anticipated costs over others without a full sense of future impact).  
Due to this, the Promise Scholars Program, in conjunction with the Dean of Counseling, Business Office, and College leadership, 
hopes to establish a standard and sustainable operating budget to ensure the program stays on track, and to allow for more 
strategic assessment and prioritization of program needs and new initiatives. 


Skyline College Strategic Priorities (2018-23)


*SC6 Fiscal Stability


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


No Data to Display


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports


No Data to Display


Actual Results


No Data to Display


Use of Results


No Data to Display


Gap Analysis


No Data to Display
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Units Impacted


Standards


APP - APP (2019-20 Cycle) - IV.A. - Strategy for Program Enhancement: Continuation/Modification


APP - APP (2019-20 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


Associated Standards
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Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display


 Page 2 of 2








Planning Objective Report


Planning Year:  2020-2021


Objective Report:
Objective ID: 1156 Objective Title: PSP Parent/Family Bridge Initiative (in Conjunction with 


Transfer Center and Dream Center)


Unit Manager: Murray, Ellen Planning Unit: 2340PSPX00 - Promise Scholars Program


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


The Promise Scholars Program, in conjunction with Dream Center and Transfer Center, hopes to implement a new project that 
focuses on connecting with PSP students' families to support families and their Promise Scholars in learning about college, the 
transfer process, career options, and financial supports (immediate term, and in the future for transfer purposes) to support 
scholars and families in having informed and empowering dialogues about student's current and future educational goals.  The 
hope of this program is that it will increase student retention at Skyline College in the near-term, and increase 4-year transfers 
(closing racial/ethnic and income equity gaps) in the medium-term.  PSP hopes to pilot this program beginning in the Fall 2020 
semester, and will run regular events throughout the 2020-2021 academic calendar.  


Skyline College Strategic Priorities (2018-23)


SC1 Student Completion


*SC5 Strong and Effective Community Partnerships


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


Due Date Status Priority Task Budget Amount


New/Pending Medium Budget to host events for PSP families, in conjunction with 
Transfer Center  and Dream Center. 


$6,500


Tasks


No Data to Display


Assessment Measures
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Intended Results


No Data to Display


Status Reports
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Actual Results


No Data to Display


Use of Results
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Gap Analysis
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SWOT


 Page 1 of 2







No Data to Display


Units Impacted


Standards


APP - APP (2019-20 Cycle) - II.B. - Analysis: Program Environment


APP - APP (2019-20 Cycle) - II.C. - Analysis: Student Learning Outcomes (SLOs and PSLOs)


APP - APP (2019-20 Cycle) - IV.A. - Strategy for Program Enhancement: Continuation/Modification


APP - APP (2019-20 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


Associated Standards
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Planning Objective Report


Planning Year:  2019-2020


Objective Report:
Objective ID: 929 Objective Title: Increase Number of Students Supported through PSP to 750 


Annually


Unit Manager: Murray, Ellen Planning Unit: 2340PSPX00 - Promise Scholars Program


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


The Promise Scholars Program will expand to serve 750 annually, continuing to support the Fall 2018 Promise Scholars Program 
Cohort (originally 507 students) plus a approximately 300 students new students in the Fall 2019 Promise Scholars Program 
Cohort (depending on retention rate of the original 2018 cohort, bringing the total number of students served to 750 students).  


No Data to Display


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


Due Date Status Priority Task Budget Amount


In Progress Medium While the district has committed to serve a total of 2,000 students 
district-wide in the upcoming 2019-2020 academic year, with 
funding set aside to cover fee waivers, book vouchers, and 
transportation incentives, it has not been guaranteed that the 
district will continue to support the program, so continuous 
funding sources should be identified to cover direct resources to 
students


$1,482,050


Tasks


No Data to Display


Assessment Measures
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Intended Results
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Standards


APP - APP (2019-20 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


APP - APP (2018-19 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


APP - APP (2019-20 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


Associated Standards
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Planning Objective Report


Planning Year:  2019-2020


Objective Report:
Objective ID: 931 Objective Title: Stabilize Staffing Structure for Promise Scholars Program


Unit Manager: Murray, Ellen Planning Unit: 2340PSPX00 - Promise Scholars Program


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


The Promise Scholars Program has experienced dramatic growth over the last three years.  It began in 2016 with 139 students, 
expanded to serve 253 students in 2017, welcoming 507 students into the Fall 2018 cohort, and will serve a total of 750 students 
in the 2019-2020 academic year.  During this same time period, the Promise Scholars Program slowly ramped up the team of 
staff and faculty required to fully support students through the ASAP model replication, but has only recently secured grant 
funding to cover the next 1- 2 years to bring the program up to scale.  Since the vast majority of the Promise Scholars Program 
relies on one-time grant funds, it is critical to identify more secure and continuous funds to cover staffing needs.  For instance, it 
is projected that while FY 2019-2020 costs are fully covered by grants ( primarily the California Innovation Grant and District 
Innovation Grant), the business office (Paul Cassidy) has projected that only 54.4% of program costs will be covered for the 2021
 Fiscal Year.  To the extent possible, key personnel should be moved onto continuous funding to ensure the programs 
sustainability and stability for future years.  If it is possible to do so now, it will mean that the program will not face such a steep 
drop-off in future fiscal years. 
In the meantime, the Promise Scholars Program is hiring 2 full-time counselors (grant-funded) to replace adjunct faculty, in order 
to build continuity in the program and allow for PSP counselors to have greater presence and voice on campus as we support 
students in the program. The Promise Scholars Program is also in the process of hiring a retention specialist (also grant funded) 
to offset the substantial coordination, outreach, and data collection requirements in PSP.  It is hoped that these positions may 
move onto permanent or continuous funding, if possible.  After hiring these 3 positions, the program will reach a steady-state and 
it is anticipated that the program will be able to support 750 students continuously year-to-year without the need for additional 
hirings.  


No Data to Display


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


Due Date Status Priority Task Budget Amount


01/01/2020 New/Pending High Secure funding for counseling salaries that will expire after district 
innovation fund is depleted. 


3 Full-time counseling faculty 
3 Adjunct Faculty 
Overload for integrated categorical counselors 


$632,001


01/01/2020 New/Pending High Salary to stabilize staffing structure


Annual salary/benefits 
 $172,988 (Director) 
 $97,268  (Retention Specialist) 


Total for staff/admin: $270,256


$270,256
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APP - APP (2019-20 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


APP - APP (2018-19 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


APP - APP (2019-20 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests
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Enhanced Budget with Objective and Task Detail


Budget Account #: 2340PSPX00-- Planning Unit Code: 2340PSPX00 Unit Manager: Murray, Ellen


Budget Account: Promise Scholars Program Planning Unit: Promise Scholars Program Planning Year:2020-2021


Requested


GL Code Description Qty Cost Amount Objective Title Task Description


1251 - COUNSELORS SAL Salary for Step 3 FT Counselor ($82,512) 
plus fringe (39% -  $32,179.68 = $114,691*
Salary for Step 3 Retention Specialist 
($64,452) plus fringe (53.2% -- $34,288.46) 
= $98,740.46*


*Please note that with COLA and Step
increases, etc. this amount would only
remain accurate for the current fiscal year.


Director salary & fringe not included at this 
time -- but would hope to request for this to 
stabilize in the next 1-2 years as well. 


Total annual cost for RT and FT 
Counseling Faculty (assuming Step 3) = 
$213,431.46


$213,431 Counselors will maintain a 1:150 
caseload ratio (maximum) and 
implement the PSP tiered-support 
model


A key priority for the Promise Scholars 
Program over the next year is to 
institutionalize the program to the largest 
extent possible by stabilizing the funding 
sources needed for program continuity.   
While the program supports 750 students 
annually (the largest of our special student 
support programs), only one team 
member is supported through continuous 
funds at the moment (though we 
appreciate that a second counseling 
faculty line/hiring process is in the works 
to open a second continuous line). The 
rest of the team -- counseling faculty, 
retention specialist, director rely on grant 
funds that will expire in the next 1.2 to 1.5 
years -- meaning that the program will 
face an extreme funding short fall that will 
prevent it from continuing to either serve 
the number of students it support, or 
support students as comprehensively as it 
currently does. 


4520 - OTHER EXPENSE Cost to host events for PSP families, bring 
in speakers, food and necessarily costs for 
security and/or facility clean-up (on 
campus) plus any required rental charges 
for meetings/conference rooms on campus. 
Costs also include any necessarily 
overload for colleagues involved in the 
project.


NOTE: PSP is applying for the SMCCCD 
Diversity Grant to support this initiative in 
its first year. We hope to be selected, but if 
not, we would still like to implement this 
project, thus we are requesting funding 
through the APP process.


$6,500 PSP Parent/Family Bridge Initiative (in 
Conjunction with Transfer Center and 
Dream Center)


Budget to host events for PSP families, in 
conjunction with Transfer Center  and 
Dream Center. 


4590 - OTHR MISC EXP Food and meeting supplies for 
consolidated pathways meetings (annual 
cost)


$1,000 Consolidated Pathways Pilot 
Implementation Fall 2020 Semester (in 
collaboration with Instruction)


Host check-in meetings between 
counseling faculty  and instructional 
faculty in PSP consolidated tracks in 
Health, Business, and Society&Ed (similar 
to student success team) in conjunction 
with Director of Guided Pathways. 


Total for 2340PSPX00-- Promise Scholars Program: $220,931
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