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SKYLINE COLLEGE 

ANNUAL PROGRAM PLANNING SELF-STUDY 

Note: To complete this form, SAVE it on your computer, then send to your Division Dean/VPI as an 

ATTACHMENT on an e-mail message. 

Program Title  Date Submitted 

Key Findings: 

1. Planning Group Participants (include PT& FT faculty, staff, students, stakeholders)

    List of names and positions: 

2. Contact Person (include e-mail and telephone):

3. Program Information

A. Program Personnel 
     Identify the number of personnel (administrators, faculty, classified, volunteers, and student 

workers) in the program: 

 FT Faculty: PT/OL Faculty (FTE): 

FT Classified:          PT Classified (FTE): 

Volunteers: Student Workers: 
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B. Program mission and goals   

    State the goals/focus of the program and how the program contributes to the mission and 

priorities of the College and District. Address how the program meets the current year’s 

strategic priorities. (200 word limit is recommended.) 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. Program/Service Area Student Learning Outcomes and Program Data 

    A. Summarize recent course (for instruction, including student service courses) or program (for 

student services and every three years, CTE programs) SLO assessment, identify trends and 

discuss areas in need of improvement. Please attach summary Tracdat reports with assessment 

and analysis for SLOs evaluated during the last two years (prior to submission deadline of April 

1
st
). (200 word limit is recommended.) Tool:  https://sanmateo.tracdat.com/tracdat/  
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B.   Analyze evidence of Program performance. Review and analyze productivity, student 

characteristics and outcomes. (200 word limit is recommended.) 

Tool: http://www.skylinecollege.edu/prie/programdata.php 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

C. Explain how other information may impact Program (examples are business and 

employment needs, new technology, new transfer requirements etc.)  
(200 word limit is recommended.) 
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5. Curricular Offerings  

  

A.  Program Curriculum and Courses. If your program does not offer curriculum, please state 

“N/A”.  Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/ 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Respond to the following:  

 What new courses (excluding individual Selected Topics [665] topics and Experimental [680/880] courses) 

have you added to your program curriculum in the past academic year? List by Department, Course Number 

and Course Title.  

 Note that you’ve added new courses to the department’s three-year calendar of assessment and requested that 

they be added to TracDat.   

 Note that you’ve done the following for new courses on TracDat:  

o Uploaded SLOs? 

o Mapped course-level SLOs to PSLOs (including relevant interdisciplinary degrees) and ISLOs? 

o Uploaded assessment method(s) (need not be specific)?  
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B. Identify Patterns of Curriculum Offerings 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Respond to the following:  

 Identify the planning group’s two-year curriculum cycle of course offerings by certificates 

and degrees.  

 Describe the ideal curriculum cycle. 

 Discuss any issues.  
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6. Response to Previous Annual Program Plan & Review 
   

List any recommendations for the program and your responses to these recommendations based on 

previous Annual Program Plan and/or CTE Professional Accreditation report. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7.  Action Plan 

      

Provide your action plan based on the analysis and reflections provided in the previous sections. 

Note: resource requests should be connected to action plans 

 

 

 

 

 

 

 

 

 

 

 

Respond to the following:  

 Describe data and assessment results for SLO assessment on the course level (for instruction, 

including student service courses) or program level (for student services or every three years, career 

technical education programs). Analyze and reflect on SLO assessment results and other measures of 

Program performance.  

 Analyze and reflect on other evidence described in previous sections. Identify the next steps, 

including any planned changes to curriculum and pedagogy.  

 Identify questions that will serve as a focus of inquiry for next year.   
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8.  Resource Identification  

 

A. Professional Development needs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

B. Office of Planning, Research & Institutional Effectiveness requests 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests  

Complete the following table:

Actions:  

 List data requests for the Office of Planning, Research & Institutional Effectiveness.  

 Explain how the requests will serve the Student/Program/Division/College needs.   
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Annual Program Planning Resource Needs 

Program _______________ Date__________ 

 Needs 

How does this request align 

with your assessment of 

student outcomes 

How does this request 

align with your action plan 

Estimated cost for 

facilities and equipment 

Personnel  

1.  

2.   

3.   

 

 

 

 

  

Equipment 

 

 

1.   

2.   

3.   

4.   

 

 

 

 

 

  

Facilities  

1.   

2.   

3.   

4.   

 

 

 

 

 

 

  



Skyline College Annual Program Plan Page 10 of 11  November 6, 2013 

APPENDIX A 

 

VISION, MISSION, VALUES AND GOALS OF SKYLINE COLLEGE 
Please check current catalog for most recent goal statements. 
 

Vision Statement 

Skyline College inspires a global and diverse community of learners to achieve intellectual, cultural, 

social, economic and personal fulfillment. 

 

Mission Statement 

To empower and transform a global community of learners. 

 

Values Statement 

Education is the foundation of our civilized democratic society. 

Thus:  

 

Campus Climate: We value a campus-wide climate that reflects a ‘students first philosophy' with 

mutual respect between all constituencies and appreciation for diversity. Both instruction and student 

services are dedicated to providing every student with an avenue to success.  

 

Open Access: We are committed to the availability of quality educational programs and services for 

every member of our community regardless of level of preparation, socio-economic status, cultural, 

religious or ethnic background, or disability. We are committed to providing students with open access 

to programs and responsive student services that enable them to advance steadily toward their goals.  

 

Student Success: We value students’ success in achieving their goals, and strengthening their voices as 

they transform their lives through their educational experience.  

 

Academic Excellence: We value excellence in all aspects of our mission as a comprehensive 

community college offering preparation for transfer to a baccalaureate institution, workforce and 

economic development through career technical education programs and certificates, Associate of Arts 

and Associate of Science degrees, basic skills development, and lifelong learning. We are committed to 

academic rigor and quality with relevant, recent, and evolving curriculum and well-equipped programs 

that include new and emerging areas of study. We are dedicated to an educational climate that values 

creativity, innovation and freedom of intellectual exploration, discovery, thought, and exchange of ideas.  

 

Community Connection: We value a deep engagement with the community we serve and our role as an 

academic and cultural center for community including business, industry, labor, non-profits, government 

and the arts. We are dedicated to maintaining a college culture and institutional climate that is warm and 

welcoming to all.  

 

Shared Governance: We value just, fair, inclusive, and well understood, transparent governance 

processes based upon open and honest communication.  

 

Sustainability: We value an institutional culture that represents a strong commitment to environmental 

sustainability and justice. We are committed to the tenets of sustainability “To meet present needs 

without compromising the ability of future generations to meet their needs.” 
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APPENDIX B 

 

 

Definition of Terms 
 
WSCH: Weekly Student Contact Hours are based on the first census week of a Fall term. They do not 

include second census week data, but they do include all positive attendance data for the term 

(converted to WSCH) including classes which start after the first census 

 

FTE: The full-time equivalent faculty count is determined by the set of rules provided to each college at 

the time the data is requested. Generally, the figures are the decimal fraction of the teaching hours 

or units ascribed to the faculty member for teaching work done. Non-teaching time is specifically 

excluded so that it does not affect the value of the data. Work done by non-certified-personnel is 

not included. 

 

LOAD: Teaching Load is taken as the ratio of WSCH to FTE 

 

N GRADES: The total number of grades awarded (A+B+C+D+F+CR+NCR+I+W) 

 

RETENTION: The sum of all non-W grades divided by N grades times 100, expressed as % 

 

SUCCESS: A+B+C+CR grades divided by N grades times 100, expressed as % 

 

 



SURGICAL CAREERS DEPARTMENT

Action Plan

		Identified Need

		Action

		Assessment

		Due Date



		1. The number of specialty instruments is inadequate to provide all students in CST and ST programs opportunities to handle and learn their names



2. Due to the COVID advisory, in-person labs will be restricted reducing hands-on experience in the O.R. Skills labs for each student.  

		1. Purchase enough Orthopedic, ENT and Gyn/ Urologic instruments to complete all of the  incomplete kits.





2. Purchase a one-year subscription to PerioSim, a virtual-reality device that allows students to practice Surgical Technology skills without having to be in the O.R. 

		1. An inventory of the kits shall be completed By August 14, 2020 to determine if all kits are complete. If not, additional instruments shall be purchased.



2. Implementation shall begin July 1, 2020. Students’ skills level will be prior and four weeks later, August 1, 2020.

A second assessment will be conducted on the incoming cohort and again at the end of the Fall semester. 

		1. May, 2021















2. a) Current Cohort- August 1, 2020

b) Incoming cohort- 

December 10, 2020.





[bookmark: _GoBack]




                                         


 


 


Two-Year Curriculum Cycle 


             Jan      Feb       Mar      Apr      May   June     July      Aug      Sept     Oct       Nov  Dec 


SURGICAL TECHNOLOGY 


Certificate Only 
 


SURG 
442 & 
443 


    SURG 
440 


  SURG 
441 


   


Certificate and AS degree 
(Add 30 Units of General 
Education)  


            


 


CENTRAL SERVICE TECHNOLOGY 


Certificate Only SURG  
445 


 


    SURG  
448 


 SURG 
446 


    


 


 





	Program Title: Surgical Careers
	Date Submitted: May 31, 2020
	Key Findings: 1. There is a need to increase number of clinical placements for the ST, and CST students.2. There is a need to provide more simulation of surgical procedures, both hands-on and in virtual reality  given the restriction of hospital placements. 3. The Clinical Coordinator position for the ST Program needs to be full-time in order to continuously work on placements and teach classes.
	1 Planning Group Participants include PT FT faculty staff students stakeholders: ST Program: Monica Franciosa, Clin Coord. Mary McKay, Instr. AideCST Program: Jig Patel, Prog. Dir., Andy Gerlett, Casey Czarnovski
	2 Contact Person include email and telephone: Alice Erskine, Prog. Dir, ST Program (738-4470)
	workers in the program: Three Program Directors serving as faculty as wellFour Adjunct FacultyOne Instructional Aide
	FT Faculty: one
	PTOL Faculty FTE: Four Part-time
	FT Classified: 
	PT Classified FTE: One
	Volunteers: 
	Student Workers: 
	Date: 
	Personnel: 
	Equipment: 
	Facilities: 
	ProgMissionandGoals: The Program's mission is to provide well-trained allied health personnel to hospitals of the San Francisco Bay Area.  One goal is to offer excellent training opportunities in highly desirable positions in order to meet the employment needs of the community. A second goal is to support the Healthcare Community with the staff needed to serve the local public and the global community. A third goal is to provide an open access point for students seeking to continue their education in the healthcare professions. This serves the college mission of empowering and transforming a global community of learners.  It also supports the vision of inspiring a global and diverse community of learners to achieve intellectual, cultural, social, economic and personal fulfillment. 
	Program: An assessment was conducted regarding SURG 440: Basic Sciences for Surgical Technology, Summer, 2019.  The Final Exam grades were compared to 2018 and 2017.  The average score had dropped by 11%.  The SLO threshold for this course was not met.  The Final Exam has two purposes: 1) to perform a summative assessment of the the students' retention of the entire program's content; 2) to serve as a student's self assessment in preparation for sitting for the national certification exam in four weeks. Pass rates for the certification exam for years 2017 and 2018 were 90 and 93% respectively. However, the pass rate for 2019 was 33%, a significant drop.  Per the Accreditation Review Council for Surgical Technology, the scores for all programs were deficient, but not to this level.  It was concluded that SURG 455: Certification Exam Prep needs to be revised according latest Exam model from the National Board of Surgical Technology and Surgical Assisting.  Due to the adoption of the new Improve Student Learning Outcomes tracking tool, no Tracdat report was available.  
	ProgramPerformance: In the last two years, enrollment has increased.  The cohorts are comprised of mostly females (55.6% to 42.8%), common to CTE programs in the healthcare field.  The students are primarily of Filipino or Latino descent representing the population of the community.  The Retention Rate is high at greater than 95% for the last two years and the Success Rate of 85% exceeds the college's goal.  
	ProgramPerformance_other: There continues to be a high demand for healthcare providers so the potential for graduate placement is high.  However, due to new technology, new hospital construction, and a high turnover in the industry, obtaining clinical placements has been a challenge.  This has delayed and sometimes prevented some students from completing their respective programs.  This is a wide-spread phenomenon in healthcare and the solution to this challenge has yet to be determined. Add to this concern is the effects of the pandemic.  Hospitals were compelled to cancel student training until the infection rates could be controlled.  Most students have been delayed in completion of their hospital training.  In addition, in-person labs which prepare the students to enter the hospitals for this training, have been cut back and greatly limited.  The impact on student success in achieving the minimal level of competency is unknown at this time.  
	Program Curric: NONE
	Identify Patterns:  See Attachment
	Response to APP: 1. Previous recommendation:  Expand the Clinical Coordinator position to full-time.    In the last few years, students in the Surgical Technology Program have been delayed in starting and    completing the Clinical Training for the Spring semester by a lack of available placements. As such, the Clinical    Coordinator's has continued to provide assignments and support to students into the Summer semester.   A    new cohort enter the program in Summer requiring the Clinical Coordinator to begin the process of looking for    placements for them as well by August.  The Fall semester begins and the Coordinator is busy teaching the    Clinical Labs most days and while at the same time supporting the students of the previous cohort who have    yet to complete their training.  The combination of the teaching duties, the coordination duties and monitoring    students in the clinical setting is now a year-round, full-time position. 
	ActionPlan: The Following Action Plan is not based upon data from the SLOs.  It is base upon the challenge of providing in person live O.R. Skills Labs given the restrictions of the COVID virus epidemic.See Attached
	Professional Development Needs: 1. Surgical Technology Instructor needs intermediate training on Canvas tools and the Improve SLO tracking tool2. The Surgical Technology Clinical Coordinator also needs intermediate training on Canvas. 3. The Clinical Coordinator needs training on Adult Learning Theory and developing Skills labs that meet the needs of adult learners. 
	PRIE Requests: 
	PN1: 
	PN2: 
	PN3: 
	EN1: 
	EN2: 
	EN3: 
	EN4: 
	FN1: 
	FN2: 
	FN3: 
	FN4: 
	P_How does this request align with your assessment of student outcomes1 2 3: 
	P_How does this request align with your action plan1 2 3: 
	P_Estimated cost for facilities and equipment1 2 3: 
	E_How does this request align with your assessment of student outcomes1 2 3: 
	E_How does this request align with your action plan1 2 3: 
	E_Estimated cost for facilities and equipment1 2 3: 
	F_How does this request align with your assessment of student outcomes1 2 3: 
	F_How does this request align with your action plan1 2 3: 
	F_Estimated cost for facilities and equipment1 2 3: 


