
2019-20 TRiO Annual Program Plan 
I.A. Program Profile: Purpose 

Describe the program(s) to be reviewed. What is the purpose of the program and 
how does it contribute to the mission of Skyline College? 

 Narrative 
The mission of TRiO is to enable and facilitate the academic success of low 
income, first generation college students and students with a learning of physical 
difference or disability. TRiO objectives are to increase student persistence, good 
academic standing, and graduation/transfer of program participants. 

The TRiO mission is directly aligned with Skyline College.  We are positioned to 
help students Get In...Get Through...And Graduate On Time 
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I.B. Program Planning Team 
Annual program planning is intended to be a collaborative process which 
promotes dialogue and reflection. Please identify all individuals who contributed 
to or shaped the narrative. Include names and the title or role of each person.   

Narrative 
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II.A. Analysis: Progress on Prior Program Objectives (Goals) and Activities 
Describe the progress made on previously established program objectives 
(goals) including identification of achievements or areas in which further effort is 
needed. New programs which have not yet established CPR/APP objectives 
should discuss progress on program implementation or activities.    

Narrative 
The TRiO transfer objective as required by the US Department of Education, is 
directly aligned with the mission and core of Skyline College, to prepare students 
for a quality education, "To empower and transform a global community of 
learners." The ability for students to achieve their educational goals and transfer 
to their desired institution will increase their autonomy, empowerment and 
opportunity. 
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II.B. Analysis: Program Environment 
Describe any recent external or internal changes impacting the program or which 
are expected to impact the program in the next year. Please include when the 
specified changes occurred or are expected to occur.   

Narrative 
TRiO experienced several departmental and campus changes that impacted how 
the program operated in 2019-20 as follows: 

1. Due to flat operational funding and COLA increases across faculty and staff, 
TRiO reduced the percent of time the Math Coordinator worked in the 
program; her time decreased from 33.5% to 20% time. 

2. The TRiO English Coordinator resigned and relocated. Due to the same flat 
operational funding and COLA, TRiO did not fill that position. Instead, we 
hired a graduate tutor to handle the tutorial duties, while administration took 
over the administrative duties of the position. 

3. Due to budget constraints, the Counselor that TRiO and EOPS shared was 
not filled when the incumbent left. This position served students in both 
programs reducing the number of counseling appointments shared students 
had to complete. 

4. The Promise Scholars Program (PSP) adapted the eligibility criteria that TRiO 
utilizes per the USDE. As such, students who might normally apply to TRiO 
applied to PSP reducing the pool of students for TRiO to choose from.  In 
accordance, TRiO developed a collaboration with PSP to jointly serve 
students. As shared PSP/TRiO students received their primary counseling 
from PSP, they did not engage in as many TRiO activities and support 
services. 
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II.C. Analysis: Student Learning Outcomes (SLOs and PSLOs) 
(1) Instructional Programs Only: Describe what was learned from the assessment 

of course SLOs for the current and past year.  
(2) Student Service Programs Only: If PSLOs are being assessed this year (3-

year cycle), describe what was learned. If no assessment was done because 
this is an off-cycle year, please state that this item is not applicable.    

Narrative 
This item is not applicable. 

Associated Objectives 
1137-Graduation and Transfer 

1117-Retention/Persistence Rate 
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III.A. Reflection: Considering Key Findings 
Consider the previous analysis of progress achieved, program environment, and 
course-level SLOs or PSLOs (if applicable). What are the key findings and/or 
conclusions drawn? Discuss how what was learned can be used to improve the 
program's effectiveness.   

Narrative 
According to the US Department of Education TRiO has surpassed its good 
standing, persistence and graduation objectives, seek below: 

Persistence 

The Persistence Rate for 2-year institutions is the percentage of all participants 
served in the reporting year who enroll at the grantee institution in the fall term of 
the next academic year or graduate with an associate’s degree or receive a 
certificate and/or transfer from a 2- year to a 4-year institution by the fall term of 
the next academic year. 

2018-19 Results for the 
Persistence Objective 

Number of 
Participants 

Funded 
to Serve 

Number of 
Participants 

Served 

Number 
Persisted 

Approved 
Persistence 
Objective 

Actual 
Persistence 

Rate 

PE 
Points 
Earned 

330 368 309 60% 84% 4 

Good Academic Standing (GAS) 

Good Academic Standing (GAS) is defined as the percentage of participants 
served by the SSS project who met the performance level required to stay in 
good academic standing at the grantee institution. 

2018-19 Results for the Good Academic 
Standing (GAS) Objective 

Number of 
Participants 

Funded to Serve 

Number of 
Participants 

Served 

Number 
in GAS 

Approved 
GAS 

Objective 

Actual 
GAS 
Rate 

PE Points 
Earned 

330 368 309 82% 84% 4 

Associate’s Degree or Certificate Attainment (2-year institutions) 

Associate’s Degree or Certificate Attainment is defined as the percentage of new 
participants served in the Cohort Year, who graduate with an associate’s degree 
or received a certificate within four reporting years. 
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2018-19 Results for the Associate’s Degree or Certificate Attainment 
Objective 

Cohort 
Year 

Number of 
Participants 

in Cohort 

Number Attaining 
Associate’s Degree or 

Certificate 

Approved 
Associate’s 

Degree/Certificate 
Objective 

Actual Associate’s 
Degree/Certificate Attainment 

Rate 

PE 
Points 
Earned 

2015- 
16 

94 43 35% 46% 2 

Associate’s Degree or Certificate Attainment and Transfer is defined as the 
percentage of new participants served in the Cohort Year who transfer from a 2-
year to a 4-year institution with an associate’s degree or certificate within four (4) 
years. 

2018-19 Results for the Associate’s Degree or Certificate Attainment and Transfer from 2-year 
to 4-Year Institution 

Cohort 
Year 

Number of Participants in 
Cohort 

Number Attaining 
Associate’s Degree or 

Certificate and 
Transferring from a 2-

year to a 4-year 
Institution 

Approved Associate’s 
Degree/Certificate 

and Transfer 
Objective 

Actual 
Associate’s 

Degree/Certificate 
and Transfer 
Attainment 

Rate 

PE 
Points 
Earned 

2015-
16 

94 39 30% 41% 2 
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III.B. Reflection: ISLOs 
If your program participated in assessment of ISLOs this year:  
(1) What are the findings and/or conclusions drawn?  
(2) Does the program intend to make any changes or investigate further based 
on the findings? If so, briefly describe what the program intends to do.    

Narrative 
TRiO did not undergo an ISLO evaluation; it is not applicable at this time. 
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IV.A. Strategy for Program Enhancement: Continuation/Modification 
Indicate whether the program is continuing implementation of the last CPR 
strategy or revising the strategy. Please describe the modifications if revisions 
are intended.  

Note: Any new strategies should be linked to Institutional Goals through creation 
of objectives in the next section. If the program has not yet participated in 
comprehensive program review, an annual or multi-year strategy can be defined 
in this item.   

Narrative 
TRiO has not had the opportunity to partake in the CPR process, but hopes to do 
so in the future. 

Associated Objectives 
1137-Graduation and Transfer 
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IV.B. Strategy for Program Enhancement: Action Plan and Resource Requests 
Based on the most recent CPR and any desired modifications, develop an 
annual action plan with related resource requests. No narrative response will be 
entered in this section, but the objectives you create will be printed automatically 
in the APP report under this item.  

(1) To begin, click on PLANNING at the top of the page, then CREATE A NEW 
OBJECTIVE. To view previously created objectives, click PLANNING at the 
top of the page, then VIEW MY OBJECTIVE.  

(2) IMPORTANT! Make sure to associate each objective to this standard in the 
APP. Need help? Contact the PRIE Office for further instructions. Institutional 
Goals. Need help? Contact the PRIE Office for further instructions.  

Narrative 
TRiO has not participated in a CPR to date. However, the TRiO objectives within 
its application are designed to facilitate student's academic success. 
Associated Objectives 
1137-Graduation and Transfer 

1117-Retention/Persistence Rate 

1149-Post-baccalaureate Preparation Series 

Enhanced Budget with Objectives and Task Detail 
TRiO Enhanced Budget with Objectives and Task Detail 
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Planning Objective Report


Planning Year:  2020-2021


Objective Report:
Objective ID: 1117 Objective Title: Retention/Persistence Rate


Unit Manager: Stokes, Michael Planning Unit: 2335TRIO00 - TRiO


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


75% of all participants served in the reporting year by the SSS project will persist from one academic year to the beginning of the 
next academic year or earn an associate’s degree or certificate at the grantee institution and/or transfer from a 2-year to a 4-year 
institution by the fall term of the next academic year.


Note: This objective will be funded by the TRiO grant.


Skyline College Strategic Priorities (2018-23)


*SC1 Student Completion


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


Due Date Status Priority Task Budget Amount


09/30/2020 New/Pending High Counseling faculty will meet with each student to ensure they are 
registered, assess their needs, and refer them to specific TRiO 
support services.


$10,000


05/07/2021 New/Pending High Students will be connected to TRiO tutoring for one-one and small 
group tutoring starting in August and continuing through the 
spring semester.


$12,000


04/30/2021 New/Pending Medium Offer a series of workshops for student registration, planning, 
study skills and transfer planning.


$2,000


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports


No Data to Display


Actual Results


No Data to Display


Use of Results


No Data to Display


Gap Analysis
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No Data to Display


SWOT


No Data to Display


Units Impacted


Standards


APP - APP (2019-20 Cycle) - II.C. - Analysis: Student Learning Outcomes (SLOs and PSLOs)


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Planning Objective Report


Planning Year:  2020-2021


Objective Report:
Objective ID: 1137 Objective Title: Graduation and Transfer


Unit Manager: Stokes, Michael Planning Unit: 2335TRIO00 - TRiO


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


At least 30% of new participants served each year will receive an associate’s degree or certificate from the grantee institution and 
transfer to a four-year institution within four (4)years.


Note: This objective is funded by the TRiO grant.


Skyline College Strategic Priorities (2018-23)


*SC1 Student Completion


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


Due Date Status Priority Task Budget Amount


04/30/2021 New/Pending High TRiO Counselors will update students SEP's, counsel them to 
keep them on track to graduate and ensure they have filled out 
the necessary forms and processes to graduate or earn their 
certificate.


$10,000


04/30/2021 New/Pending High TRiO faculty and staff will take students on campus tours to local 
institutions to increase their awareness of, and make connections 
at, various schools, helping them solidify their decisions and apply 
to the 4-year universities that are best suited to them.


$0


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports


No Data to Display


Actual Results


No Data to Display


Use of Results


No Data to Display


Gap Analysis
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No Data to Display


SWOT


No Data to Display


Units Impacted


Standards


APP - APP (2019-20 Cycle) - II.C. - Analysis: Student Learning Outcomes (SLOs and PSLOs)


APP - APP (2019-20 Cycle) - IV.A. - Strategy for Program Enhancement: Continuation/Modification


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Planning Objective Report


Planning Year:  2020-2021


Objective Report:
Objective ID: 1149 Objective Title: Post-baccalaureate Preparation Series


Unit Manager: Stokes, Michael Planning Unit: 2335TRIO00 - TRiO


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


Develop students knowledge, skills and professional network that will prepare them for enrollment in graduate school as the 
majority of students have majors that require post-baccalaureate school.


Note: This objective requires campus funding.


SMCCCD Strategic Plan (2015-20)


*DS1 STUDENTS FIRST: Student Success, Equity, and Social Justice


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


Due Date Status Priority Task Budget Amount


04/30/2021 New/Pending High Offer a monthly series of Post-baccalaureate Preparatory 
Seminars. Topics will include:


1. Interview workshop for graduate school and research positions
2. Creating a LinkedIn account
3. Identify 3-5 Summer research or campus leadership
opportunities
a. Create resume/profile for Summer opportunities
b. Start possible a CV in addition to a resume


4. Reflection and worksheets on
a. Cultural Experiences


5. Networking events
6. Graduate school programs
7. Research opportunities
8. Create Post-bac Profile


$2,700


03/14/2021 New/Pending High Take a group of students to the National McNair Research and 
Graduate School Preparation Conference in Maryland, attend 
college fair, graduate school fair, and college tours. The program 
will be open to low income, first generation college students at 
Skyline College and supervised by the TRiO Director. 


$18,520


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports
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No Data to Display


Actual Results


No Data to Display


Use of Results


No Data to Display


Gap Analysis


No Data to Display


SWOT


No Data to Display


Units Impacted


Standards


APP - APP (2019-20 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Enhanced Budget with Objective and Task Detail


Budget Account #: 2335TRIO00-- Planning Unit Code: 2335TRIO00 Unit Manager: Stokes, Michael


Budget Account: TRiO Planning Unit: TRiO Planning Year:2020-2021


Requested


GL Code Description Qty Cost Amount Objective Title Task Description


1240 - ACADEMIC ADMINISTRATOR Costs are associated with Counselor 
salaries allocated to meet with student and 
develop their educational plans.


$25,000 Good Academic Standing Counselors will meet with each student 
and update their SEP so that students 
have a plan to take the appropriate 
courses each semester.


1251 - COUNSELORS SAL Faculty will meet with students one-one 
providing individualized instruction on their 
graduation steps and progress, while 
creating a graduation and transfer plan. 
Meetings will occur each semester and as 
needed.


$10,000 Graduation and Transfer TRiO Counselors will update students 
SEP's, counsel them to keep them on 
track to graduate and ensure they have 
filled out the necessary forms and 
processes to graduate or earn their 
certificate.


1251 - COUNSELORS SAL Counselors will meet with students one-
one and in small groups during the fall and 
spring semester, as well as help them 
complete the necessary paperwork to 
needed to earn their degrees.


$10,000 Graduation and Certificate Rate TRiO Counselors will update students 
SEP's, counsel them to keep them on 
track to graduate and ensure they have 
filled out the necessary forms and 
processes to graduate or earn their 
certificate.


1451 - COUNSELORS SAL Counselors will provided individual support 
to TRiO students.


$10,000 Retention/Persistence Rate Counseling faculty will meet with each 
student to ensure they are registered, 
assess their needs, and refer them to 
specific TRiO support services.


2392T - STD/ASST TUTORS Cost for tutors over the course of the 
semester.


$12,000 Retention/Persistence Rate Students will be connected to TRiO 
tutoring for one-one and small group 
tutoring starting in August and continuing 
through the spring semester.


2392T - STD/ASST TUTORS Costs are allocated for tutors to meet with 
students and provide academic workshops.


$10,000 Good Academic Standing TRiO tutors will provide one-one and small 
group tutoring, as well as offer academic 
workshops to help student pass their 
courses and achieve or remain in good 
standing.


4510 - MISC SUPPLIES Cost for food and supplies for program 
events.


$2,000 Retention/Persistence Rate Offer a series of workshops for student 
registration, planning, study skills and 
transfer planning.
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4510 - MISC SUPPLIES Food for workshops (8 sessions x $100) = 
$800
Notebooks, portfolios, resume paper etc to 
professionalize the experience ($30 x 30 
students) = $900
Travel and networking with local colleges 
for post-bac exposure (4 trips x $150 van x 
10 students/lunch per trip) = $1,000


$2,700 Post-baccalaureate Preparation Series Offer a monthly series of Post-
baccalaureate Preparatory Seminars. 
Topics will include:


1. Interview workshop for graduate school
and research positions
2. Creating a LinkedIn account
3. Identify 3-5 Summer research or
campus leadership opportunities
a. Create resume/profile for Summer


opportunities
b. Start possible a CV in addition to a


resume
4. Reflection and worksheets on
a. Cultural Experiences


5. Networking events
6. Graduate school programs
7. Research opportunities
8. Create Post-bac Profile


4510 - MISC SUPPLIES  Annual 
National Conference for McNair Scholars 
and Undergraduate Research, March, 2021


Registration (12 students/staff x 375 per) = 
$4,500.00 
Airfair (12 students/staff x $410 per)  = 
$4,920.00 
Hotel (double rooms - students 4 nights x 5
 rooms x $250 per night) = $5,000.00 
Hotel (single rooms - staff/ 4 nights x 2 
rooms x $250 per night) = $2,000.00 
Food (students -  5 days x 10 students x 
$20 day) = $1,000.00 
Food (Staff - 5 days x 2 staff x $60 per day) 
= $600.00 
Van (5.00 days x  $100 per day) = $500.00 


$18,520 Post-baccalaureate Preparation Series Take a group of students to the National 
McNair Research and Graduate School 
Preparation Conference in Maryland, 
attend college fair, graduate school fair, 
and college tours. The program will be 
open to low income, first generation 
college students at Skyline College and 
supervised by the TRiO Director. 


4510 - MISC SUPPLIES During the academic year, 12 CHOP-It-Up 
Sessions will be offered to support 
students' skill development, professional 
development and connections to campus 
and community. Programs will require food 
and materials to offer tangible service.


Food $150 x 12 sessions - $1,800
Printing $200
Materials (portfolios, flashdrives, 
notebooks, BAM Shirts - $100 each x 40 
participants) = $4,000


$6,000 Brothers Achieving Milestones Offer bimonthly CHOP-It-Up Seminars to 
provide professional development, 
community connections and leadership 
development.   
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4510 - MISC SUPPLIES BAM will take 4 trips over the course of the 
academic year, 2 per semester. Costs 
include:


4 vans x $200 per trip = $800
Lunch for 12 students x 10 per student x 4 
trips = $480
Lunch for 2 staff x $20 per staff x 4 trips = 
$160


$1,440 Brothers Achieving Milestones Offer tailored campus visits and 
networking opportunities for males of color 
and local and regional campuses; 
students will be connected with faculty of 
color and student organizations to 
understand the culture and resources 
need to succeed at 4-year universities. 


4510 - MISC SUPPLIES 4 monthly leadership training sessions 
(Oct, Nov, Jan and Feb at $150 lunch) = 
$600
Conference Costs:
  Printing materials = $200
  Keynote Speaker (includes travel, food 
and honorarium) = $1,500
  Registration supplies to attendees ($20 x 
100 attendees) = $2,000
  Food for conference ($15 x 120 attendees 
and speakers) = $1,800


$6,100 Brothers Achieving Milestones Provide students with monthly leadership 
training starting in October, leading to a 
student planned and implemented Spring 
Conference on the "Accelerating the 
Success of Males of Color in Community 
Colleges."  


4510 - MISC SUPPLIES Costs for transportation, meals and staff 
time are allocated for this objective. Trips 
will be held monthly during the academic 
year.


$4,000 Graduation and Certificate Rate TRiO faculty and staff will take students 
on campus tours to local institutions to 
increase their awareness of, and make 
connections at, various schools, helping 
them solidify their options and decisions.


4510 - MISC SUPPLIES In collaboration with campus partners, 
supplies for materials, food, travel and 
other materials will be shared.


$2,000 Graduation and Certificate Rate TRiO will collaborate with campus 
partners to conduct joint programming, as 
well as connect students with campus 
resources to help them build skills and 
relationships to facilitate their college 
completion.


Total for 2335TRIO00-- TRiO: $119,760
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