
Comprehensive 
College

Redesign:

Achieving the Skyline 
College Promise



What is 
student 
success?



Get in.

Get through.

Graduate.

On time.

Our PROMISE to students:

Carried out 
through three 
signature 
components:



Timeline of Redesign

2013 -
Comprehen-
sive Diversity 
Framework

Leadership 
Development

S15 -- Recognition of 
Brutal Facts

S16 –
Skyline College 

Promise,  Promise 
Scholarship

Summer 16-
Learning Journey to 

NYC and Sierra 
College

F16– Work with 
CLP/RP Group

S17-- Formation of 
Design Team, 

Multiple Measures 
Implementation, V1 

Guided Pathways

F17/S18-- Faculty 
Co-Leads Identified, 

Meta-Majors 
Created

F18-- Director of 
Guided Pathways

F18/S19-- Inquiry 
and Planning on 
Transformative 
Teaching and 
Learning and 

Student Ready 
Mindset

F19/S20-- Implement 
Transformative 
Teaching and 

Learning Design 
Elements



★▶ Student Ready/Redesign Mindset
★▶ ePortfolio
★▶ Thematic GE
★▶ ZTC
★▶ Cultural Fluency
★▶ AB 705

★ Fee Waivers
★ Transportation   
★ Textbook Assistance
★ Blocked Courses
★ Dedicated Staffing
▶Fall 2019: 750 Students

★Meta-Major Counseling
★ Course Sequencing
▶Career and academic 
milestones
▶Student Success Teams
▶ AB 705 

★ Implemented 2018-19
►Implementing 2019-20

KEY



How are we identifying 
progress?

● Graduation Rates
● Unit Load
● Equity Gaps
● Persistence
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