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Opening Procedures 

Item Presenter Time Details Action/ 

Information 

Call to order President 0 Meeting was called to order at 2:15pm by Stephen Fredricks chairing 

for Kate Browne. 

 

Procedure 

Roll/Introductions Secretary 1 Marlon Gayton (ASSC), Mousa Ghanma, Dennis Wolbers, Yancy 

Aquino, Tatiana Irwin, Dick Claire, Shawna Whitney, Jacquie 

Escobar, Michele Haggar (Classified), Rob Williams (AFT), Leigh 

Anne Shaw, Stephen Fredricks, Amber Steele, Tiffany Schmierer. 

Guests:  Aaron McVean, Tom Broxholm 

Procedure 

Consent agenda President 0 No items. Action 

TimeKeeper  1 Michele Haggar. Action 

Adoption of today’s agenda President 1 M: Ghanma/S: Claire/U Action 

Adoption of the minutes of 

previous meeting 

President 1 M: Wolbers /S: Aquino / Ab: Claire, Fredricks, Irwin / Motion 

passes 

Action 

Public Comment Public 3 Tom Broxholme discussed the process of getting a clause into the 

contract regarding hiring adjuncts as full time.  Was told by AFT to 

present it to Senate before it can go through AFT.   

Information 

 

Standing Agenda Items 

Item Presenter Time Details Action/ 

Information 

Committee reports Reps and 

officers 

40 President’s/Vice President’s Reports   

     District 

 DAS met 11/17  

o FTEF Allocation 

 Ranking was discussed at the joint 

Academic Senate/ILT meeting on 

11/18/14 (See Materials).  Body 

approved the ranking after much 

Information 

 

 
 

Sabbatical 

doc 
 

 

 
 

Plenary 

Notes and 

Academic Senate

 

 Agenda 

Thursday,20 Nov , 

2014 

2:10pm – 4:00pm 
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Mission: to empower and 

transform a global 

community of learners 

http://www.smccd.edu/accounts/smccd/committees/academicsenate/


discussion.  Rankings 3 and 4 were 

tied, but Instructional Designer was 

put above Athletics by agreement of 

the body. 

 DPGC met  M 10/6- reviewed Resource Allocation 

model and Sabbatical Resolution put forward by 

Cañada College (See Materials) for a district-wide 

dedicated funding steam for sabbaticals. 

 Board Meeting: No report.  

State  

 State Academic Senate Plenary report:  Fredricks 

and Shaw 

o FON – A resolution just went forward 

requesting that the FON be restructured to 

include noncredit faculty.  This may or may 

not have an impact on SMCCCD if the district 

decides to pursue noncredit.   

o 50% Law  - There was a breakout session on 

the 50% law, which guides colleges to devote 

no more than 50% of its resources to 

instruction.  However, the definition of 

"instruction" has grown and changed since the 

original definition (from the 1960s).  Such 

things as technology are now embedded in 

teaching but end up on the wrong side of the 

50% law.  Discussion that the whole concept 

needs reenvisioning. 

o Brown Act – there are several areas where 

Skyline College may need to tighten its 

understanding of the Brown Act.  Skyline 

Academic Senate's original creation as a 

"senate of the whole" is problematic vis-à-vis 

the Brown Act and the senate will need to 

revise and restructure.  Its standing 

committees also are subject to the Brown Act 

(and are thus required to post agendas 72 

hours in advance and record all voting).  

Skyline Senate will need to look at its 

structure of committees and make some 

adjustments as well as to its by-laws. 

 State Resolutions 
Treasurer’s Report – no report 

 

Standing Committee Reports 

 Research-[Ghanma] IRB Operational committee, post-

Stroud report to AS.  Students from Stanford 

scheduled to work with Ghanma on IRB compliance 

for their research.  

 Curriculum [Wolbers] New certificate in ESTM 

"Climate Professional."  More certificates coming.  

Final meeting Dec. 3. 

PPTs 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

https://www.smccd.edu/edservplan/dpgc/default.shtml
http://www.skylinecollege.edu/academicsenate/research.php
http://www.skylinecollege.edu/curriculumcommittee/index.php


 Ed Policy [Fredricks]  - no report.  Meeting on 1st 

Tuesday of Dec. 

 Professional Personnel [Bruno] –Hayward Award 

nominee is selected, but Bruno was not present to 

share the nominee. 
Other reports Reps and 

officers 

10 ASSC – Will host a coat drive "One Warm Coat" accepting 

donations in Center for Student Life.  Raffling gift cards. 

AFT- Rob Williams shared that CSEA has started negotiations 

on medical caps; negotiator asking for an increase in the part-

time cap.  Reimbursement is $600/semester, asking for $1500.  

Academic calendar has been finalized. Fredricks advised that 

District Senate was not given an opportunity to weigh in on 

the calendar and is requesting discussion.  Discussion of hiring 

for adjuncts:  union is split on the clause that Broxholm spoke 

to in the public address segment of this meeting.  Next 

meeting Dec. 10. 

SEEED – no rep at this time 

Classified Senate  - Michele Haggar shared that CS is working 

with CSM and Cañada on updating code of ethics.  CSM 

interested in creating their own senate.  Issue with board 

policy during accreditation; Classified senate is technically 

covered under the code of ethics of AS and ASSC.  Working 

to get classified recognized at the state level.  Working with 

Beccalos students.  Student Equity Plan – classified signatures 

are not required, but concern that shared governance should 

include it.     

Information 

 

 

 

New Senate Business 

Item Presenter Time Details Action/ 

Information 

PRIE 2014-15: Plans & 

Challenges 

McVean 15 (supplement to Ghanma's report above) Past: Had a Senate-

governed research committee, and out of that grew the IRB, 

but its establishment has not yet been fully completed.  There 

have been two internal requests through the IRB.  Question as 

to whether it is worthwhile to proceed to formalize the IRB. 

Senate was asked if members were aware of any research 

happening on campus requiring the IRB – none affirmed. 

 

McVean shared his background prior to coming to Skyline 

College. Shared his perspective on the current state of the 

PRIE: 

 Planning:  Biggest action is currently the district 

strategic planning process led by the Voorhees group.  

Will see some results of that on Dec 11, 2:30 (location 

TBD). SPARC committee will be in attendance.  

o Integration and Engagement are key themes 

for planning.   

Info 
 

 

http://www.skylinecollege.edu/educationalpolicy/index.php
http://www.skylinecollege.edu/academicsenate/professionalpersonnel.php
http://www.skylinecollege.edu/studentgovernment/index.php
http://aft1493.org/
http://www.skylinecollege.edu/seeed/index.php
http://www.skylinecollege.edu/classifiedcouncil/index.php


 District Allocation Model:   

o Reduced focus on FTES enrollment 

o Using past 5 years of FTES as baseline while 

new base is established for all 3 colleges. 

o FTES is used to allocation Equity money from 

the state and still affects categoricals 

o Key factors:  1) international students, and 2) 

demonstrated need. Term "demonstrated 

need" still being defined and clarified.  

Process of evaluating and allocated based on 

demonstrated need still being created. 

o There would still be flexibility to allocate 

funding at the local college level for small 

items (definition not clear)   

o Baccalaureate program could be a clear test 

case for "demonstrated need" 

o Goals set for international students – Skyline 

aiming to go over 200 students by next year. 

Allocation model is set up specifically for 

international students. 

 Research:  Infrastructure to support research at the 

college is appropriate for a smaller college, and 

Skyline has grown out of its existing structures.  

Suggesting a program evaluation approach towards 

development of new programs.  In the process of 

implementing a new research and reporting system  

(SAP) which will enable quicker data.  Acknowledges 

that data has been slow in getting to the requestors due 

to the limitations of technology and human power.  

Has strong administrative support for this endeavor. 

 Institutional Effectiveness:  Building infrastructure for 

supporting ongoing focus on accreditation. Evidence 

work teams working now to collect evidence for next 

accreditation cycle.   
Student Equity Plan update 

 

Browne 10 Review & questions about Student Equity 

 

Assurance that the concerns that were brought up at the last 

meeting were addressed to the affected parties' satisfaction.  

Kate has signed the plan.  Future discussion will occur 

regarding the circumstances when it is appropriate for the 

Senate president to do so. 

 

Concern that Equity Plan should have started through the 

senate, as is the practice at other colleges, and since student 

equity is squarely in the 10+1.  Discussion of the need for 

greater engagement of the senate to head such initiatives and 

receive more consistent feedback and reporting, avoiding the 

situation of various entities on campus asking the senate to 

"sign off" on something they haven't really seen and been able 

to fully understand.  Echo of previous discussion that Skyline 

College has outgrown its structures and processes and needs to 

redesign the structure of the Senate so that it can help the 

Info/Action  

Final plan 
from Garcia 

 



college respond in a manner fitting its size and complexity.   

 

Motion to approve the Equity Plan:  Ghanma/S: Whitney/ Ab:  

Claire/ Motion passes.  
AB 86 progress and Forum  Shaw 10 Update on the AB 86 legislation, local AB 86 consortium, ACCEL.  

 

Shaw shared that AB 86 is legislation requiring the community 

colleges to align themselves with the adult schools in the areas of 

basic English and Math, ESL, short CTE programs, programs for 

apprentices, and GED.  The AB 86 consortium of SMCCCD, called 

ACCEL, is a strong consortium with faculty involvement at all 

levels; this is in contrast to many colleges where faculty have been 

prevented from having meaningful input into the process.   

 

As of June 2015, adult schools are no longer funded through the 

current funding model – they will close unless the state provides 

funding.  It is possible that the state may extend their funding for one 

more year and funnel it through the community colleges.  

 

A forum was held on October 14 that invited several members of the 

community to see what ACCEL is doing and give input into future 

projects and partnerships.   Plans are moving forward and short 

projects that can proceed with limited funding, while the final report 

will go to the state on Dec 31st.  This is to allow enough time for the 

March 15th deadline for extending the adult schools' funding.   

Info  

 

AS revision ideas  Shaw/ 

Fredricks 

10 Equity  - discussed earlier 

Brown Act – discussed earlier 

Committee Structure  - discussed earlier 

 

Information 

 

 

Final Announcements and Adjournment 

Item Presenter Time Details Action/ 

Information 

Announcements and Next 

meeting 

President 1 Next senate meeting will be December 4, 2:10-4:00pm in room 

6203. 

 

The senate asked to agendize the issue brought by Tom Broxholme 

regarding adjunct interview status – suggestion that the Senate 

president work with the AFT president to discuss how to best 

proceed in the discussion of the issue.   

 

Request to agendize the sabbatical resolution from Cañada for the 

next meeting. 

Information 

 

Adjournment  1 Meeting adjourned at 3:58pm.  M: Schmierer /S:Ghanma/U 

Minutes submitted by: Leigh Anne Shaw 

Action 

  103   

 

 

In accordance with the Ralph M. Brown Act and SB 751, minutes of the Skyline College Academic Senate will 

record the votes of all members as follows: (1) Members recorded as absent are presumed not to have voted; (2) the 



names of members voting in the minority or abstaining are recorded; (3) all other members are presumed to have 

voted in the majority. 

Where the minutes reflect "see materials," refer to the Materials section of the posted minutes and agendas page on 

the Academic Senate web page, located at http://www.skylinecollege.edu/academicsenate/index.php . 

 

http://www.skylinecollege.edu/academicsenate/index.php

