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Introduction 
Among Skyline College’s goals for the 2019-2020 Academic year was for the College to 
engage in self-reflection and to take a close look at the participatory governance 
process and the committee structure that underpins it. To that end, the College 
Governance Committee (CGC) created a workgroup consisting of faculty, staff, and 
students appointed by the constituency groups, and facilitated by the Interim President 
and the Dean of PRIE. (See Appendix A for membership and charge.) Beginning with 
an initial meeting November 6, 2019, the President’s Workgroup (PWG) solicited direct 
feedback from campus committee members via a survey, and established the goals 
identified below. 

Overarching Principles 

Skyline’s values statement regarding participatory governance states: 
We value just, fair, inclusive, and well-understood, transparent 
governance processes based upon open and honest communication.  

One of the college’s goals is to: 
Enhance institutional effectiveness in planning and decision-making 
processes through cooperative leadership, effective communication and 
participatory governance. 

Furthermore, the President’s Work Group recognizes that: 
Robust participatory governance contributes to Skyline College’s ongoing 
work toward becoming a more student-ready College. 

In keeping with these guidelines, the PWG’s goal was to recommend changes that 
would: 

• increase transparency in decision-making;  

• streamline the decision-making processes to increase effectiveness and 
efficiency; 

• eliminate duplication and support a sustainable work load; 

• increase awareness and understanding of the committee structure; 

• increase communication and sharing of information; and through these actions, 

• enhance participation in the decision-making process. 
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Survey of Committee Members 
The PWG worked with the Planning, Research and Institutional Effectiveness (PRIE) 
office to develop and disseminate a campus-wide survey as a follow-up to the 
participatory governance survey conducted in December 2018 (Appendix B). PRIE 
administered the survey between January-April 2020, to members of all committees, 
work groups and task forces listed in the Compendium of Committees. Unlike the 2018 
survey, the PWG survey is committee-specific. That is, the questions are specific to a 
particular committee, and faculty, staff and students received a separate survey link for 
each committee on which they serve. (See Appendix C for PWG survey invitation and 
instrument and Appendix D for a presentation of the survey results.) 

• A total of 554 survey invitations were delivered to students, faculty members, 
classified professionals and administrators who serve on one or more of the 30 
committees included in the compendium 

• Received 214 valid survey responses (39% response rate) 

 # Responses 
Administrator 78 
Full-time faculty member 61 
Classified professional 56 
Unknown 11 
Student 6 
Adjunct faculty member 2 

Key survey findings described below include: 

1. Respondents expressed overwhelmingly positive perceptions of their committee’s 
contribution to the College mission and strategic goals. 

2. Respondents were less positive about the value of the time they spend on 
committee meetings, and about how effectively the committee uses its time. 

3. A number of respondents question whether the committee makes good use of their 
expertise and skills, and how seriously the committee and/or the College values their 
input. 

4. A considerable proportion of committee members are unclear about their role on the 
committee, or lack confidence in their understanding of the work of the committee. 

5. A large proportion of respondents believe that new members require additional 
preparation to effectively engage in the work of the committee. 

6. Information shared at committee meetings, and decisions or recommendations up 
for consideration, are not being consistently communicated to the constituent groups 
that members represent. 
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This report includes the aggregate survey results for all committees, and does not 
provide committee-specific findings, which are intended for the exclusive use of the 
committees themselves. In addition to informing the work of the PWG, the survey 
results are meant to be used by the committees to spark deep discussion about the 
operation, effectiveness and contribution of the committee to the College. Due to the 
Covid19 Pandemic, the distribution of committee-specific results to the leadership of 
each committee for dissemination and discussion among the membership has been 
postponed to Fall 2020. 

Key Survey Findings 

1. Respondents expressed overwhelmingly positive perceptions of their 
committee’s contribution to the College mission and strategic goals:  

• 88% “agreed” or “strongly agreed” that “the work of this committee aligns with 
the College’s Mission-Vision-Values” 

• 85% “agreed” or “strongly agreed” that “the work of this committee contributes 
to achieving the College’s strategic goals” 

• 82% “agreed” or “strongly agreed” that “this committee makes a positive 
difference to the College” 

Respondent comments: 

o The meetings are typically well-run, efficient, effective and [provide a] 
relevant review of work flow and policy as it pertains to successful 
implementation of strategic goals and College MVV. 

o This committee is among the most effective in breaking down functional 
silos at the organization. In addition, this committee serves the principal 
benefit of collecting, organizing, and evaluating inbound information and 
instructions from the District, other SMCCD sites/organizations, State, 
municipal and federal sources. 

2. Respondents were less positive about the value of the time they spend on 
committee meetings, and about how effectively the committee uses its time: 

• 33% responded with “disagree,” “strongly disagree,” or “don’t know” to the 
statement “my participation on this committee is a valuable use of my time” 

• 28% believe that their committee spends “too little,” or “far too little” meeting 
time on “action/decision-making” 

Respondent comments: 

o These meetings are long, and not always productive. Sometimes I feel I 
could have made better use of my time. 
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o With the amount of [necessary work] we are seeing through the 
committee, we are not able to engage (as much as needed) in the deep 
and meaningful conversations we should be having as an institution. 

o There were not many opportunities to be collaborative or focus on 
projects/tasks. 

o We are in the process of re-examining the charge, mission and work of 
this committee, and I hope that moving forward my participation on this 
committee will be a valuable use of my time (which is why I checked agree 
for this current year), as I do not feel that it has been a valuable use of my 
time in the past. 

3. A number of respondents question whether the committee makes good use of 
their expertise and skills, and how seriously the committee and/or the College 
values their input: 

• 17% responded with “disagree,” “strongly disagree,” or “don’t know” to the 
statement “I have an opportunity to apply my expertise and skills on this 
committee”  

Respondent comments: 

o I'm there because someone from my constituency has to be there. 
Thankfully, we cancel meetings whenever there isn't much to be 
discussed. I find it frustrating that members of my own constituency attend 
without fail, while others consider it OK to skip. 

o Routinely, I felt that my role on the committee was to have a warm body 
belonging to my constituency in the room so that administration could say 
that I was there and what they were saying was "discussed." Too 
frequently, there was more telling and less discussion. 

4. A considerable proportion of committee members are unclear about their role on 
the committee, or lack confidence in their understanding of the work of their 
committee: 

• 16% responded with “disagree,” “strongly disagree,” or “don’t know” to the 
statement “I understand my role and responsibilities on this committee”  

• 15% responded with “disagree,” “strongly disagree,” or “don’t know” to the 
statement “I have sufficient knowledge of the topics covered during committee 
meetings to participate effectively”  

Respondent comments: 

o I do struggle with the roles of members on the committee...I'm a bit 
uncertain as to our particular purposes. 

o I think I'm only on this committee as an FYI. 
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5. A large proportion of respondents believe that new members require additional 
preparation to effectively engage in the work of the committee: 

• 29% “disagree,” or “strongly disagree,” that “this committee provides sufficient 
training/onboarding for new members.”  

• Another 16% “don’t know” whether “this committee provides sufficient 
training/onboarding for new members.”  

Respondent comments: 

o As an adjunct faculty member, I have to conduct a large amount of 
independent research + collaboration with colleagues to gain sufficient 
knowledge to understand what is being discussed. 

o This is a very important and relevant committee, with little to no 
onboarding. It's a difficult topic to grasp, especially for students with no 
higher ed work experience. 

o We need to be moving away from committees attracting people who are in 
the know already and stay on the committee out of longevity; we need to 
be able to train and onboard new people so that it's not such an issue if 
some folks retire or have to rotate out. We want to broaden the knowledge 
base at the college. 

6. Information shared at committee meetings, and decisions or recommendations 
up for consideration, are not consistently communicated to the constituent groups 
that members represent: 

• 18% respondents who represent a constituent group reported that only 
“sometimes” do they “communicate information and/or decisions from 
committee meetings to my constituent group” 

• Another 12% of  respondents say they “rarely” or “never” “communicate 
information and/or decisions from committee meetings to my constituent 
group” 

Respondent comments: 

o I would like to see the division reps consult with their constituents more 
regularly, and I think having easy to read notes from meetings would help 
them. 

o Bilateral flow of information is communicated "always," when appropriate 
or valuable. Committee members are judicious in using committee time 
efficiently and effectively. Not all constituent views merit sustained 
committee attention. Not all information and/or decision emanating from 
[Committee X] are relevant to [Group Y].   

o It’s unclear exactly how, and how often, the constituent group should be 
consulted or informed. 
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o There is rarely anything substantial to report. 
o …there was one case where we were asked to present scenarios to our 

divisions and return with their response, and that was really well-received 
and went a long way in making campus members feel that they had input. 
I have hope that this will continue. 

o To clarify, I take responsibility for the lack of communication, but it's also 
difficult to find the time in all of our schedules and the engagement from 
non-members. I ain't tellin', but also no one's askin'. 

Additional respondent comments 

The PWG survey included multiple opportunities for entering open-text comments, and 
at the end asked committee members to “please share your ideas for how this 
committee can more effectively meet its mission.” Below is a sampling of responses to 
this question:  

• I really enjoy the discussions and topics we address in the committee. What I'm 
less clear on is how to act on our discussions. We note which areas the college 
could strengthen to support students, but to whom does this information go to? 
Who is in a position to implement changes that result from our analyses and 
recommendations? 

• We should limit the time people can serve, so that we get fresh ideas and not 
accumulate a group of negative thinkers.   

• Require more consistent attendance by separating chronic non-attending 
members from membership. 

• When the materials covering topics are provided on the day of the meeting, it 
does not give members sufficient time to read/study the materials prior to [the 
meeting, and to] participate effectively.  

• This committee has been woefully underutilized. It CAN be extremely useful; 
however, committee leadership has been underwhelming, for sure. 

• This committee does not need to exist.  

• A lot of what the committee is charged with has been activated, and now there is 
disconnect between the committee's mission and the sustained work that is a 
result of the committee; i.e., committee wants to weigh in on day to day 
operations it enacted but should not oversee.



President’s Work Group 

7 
 

Recommendations to CGC 

1. Adopt a standard committee template (Appendix E) to be included in a new 
Compendium.  

Each committee should review and update its responsibilities/charge during Fall 
2020, and update the compendium description considering the following factors: 

• How the work of the Committee contributes to making the College more 
student-ready 

• Membership and length of terms (Review membership with goal of limiting 
members to minimum required to maintain participatory representation while 
meeting committee charge and supporting a sustainable workload for 
members) 

• Note estimating member time commitment beyond regular meeting times, if 
any 

2. Adopt a standard template for meeting minutes (Appendix F), to be used by all 
standing committees for meeting minutes that are publically posted. 

All standing committees are required to keep notes using the minutes template 
and, once minutes have been approved, to post to the committee page on the 
Skyline College website (committees may keep another set of internal notes if 
desired.)  

3. Urge each committee to design appropriate onboarding and/or mentoring support for 
new members to be offered at the start of each academic year.   

4. Instruct participatory governance committees that report up to CGC to post or enact 
by-laws that include a clear process for reaching a decision on making 
recommendations to the CGC. 

5. Agree that constituent committees (Academic Senate, Classified Senate, and 
Associated Students) and Management Council will create a mechanism for its 
representatives to participatory governance committees to report on pertinent 
information in a timely manner.  

The goal is to ensure transparency and opportunity for comment as policy and 
other decisions make their way through the participatory governance process. It 
is up to each constituent committee to determine the most appropriate way to 
achieve this goal for its members.  

6. Convene a Participatory Governance/Committees Town Hall or Flex Day session in 
during Fall 2020 to allow for information sharing and discussion of the PWG’s 
tentative recommendations listed below. 

7. Allow the work of the PWG to continue during Academic Year 2020-2021, with a 
final report and recommendations to the CGC due in early Spring 2021. 
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Recommendations for Further Discussion with College Community in Fall 2020 

The desire for a more efficient and more transparent committee structure is widely 
shared among members of the campus community, and discussions on this and on 
participatory governance more generally, take place among numerous groups and in 
various settings. The PWG recognizes that its membership, while representative of the 
College’s constituent groups, cannot voice all viewpoints and is not aware of all 
circumstances. With this in mind, the PWG has determined that the more impactful 
recommendations under consideration must be opened to public discussion to allow for 
broader community input before they may be brought to the CGC for recommendation 
to the College President.  

Following are the tentative recommendations for further review and discussion: 

1. Reorganize the committee structure creating clear relationships among committees 
and subcommittees, and distinguishing Work Groups, Task Forces, Standing 
Committees and Ad Hoc Committees.  

2. Define criteria and process for creating, combining and disbanding committees. 

3. Disband committees that have completed its charge or may no longer be needed. 

4. Consider merging of committees with overlapping responsibilities/charges. 

5. Before creating additional standing committees or work groups, attempt to redefine 
the scope of existing committees and groups to incorporate the responsibilities of the 
proposed committee 

6. Reevaluate the composition (leadership and membership) of each committee 
reporting up to the CGC, in order to improve efficiency and help create a more 
sustainable workload for all. 

7. Update and clarify the Participatory Governance Decision Matrix (last updated in 
2012, Appendix G) to create greater transparency and understanding of the 
participatory governance process. 

8. Require that each Standing Committee and Constituent Committee produce an 
annual report summarizing committee decisions and progress toward the committee 
charge, such that community members and accrediting bodies may easily locate 
important committee actions. 

Respectfully submitted by the members of the PWG on May 20, 2020. 
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APPENDIX A:  President’s Work Group Charge 
 
Under the auspices of the College Governance Council, the President’s Work Group on Participatory 
Governance and Committee Structure (PWG) will spearhead the College’s efforts to complete the review 
of the College’s governance and decision-making structures, per article X of the CGC Charter and 
Bylaws. The PWG will be comprised of two representatives from each constituent group (Associated 
Students, Academic Senate, Classified Senate), and be chaired by the Interim President, with the 
assistance of the Dean of PRIE, and with clerical assistance provided by the Executive Assistant to the 
President. 
 
PWG composition: 


 


• Jannett Jackson, Interim President 
• Ingrid Vargas, Dean of PRIE 
• Theresa Tentes, Executive Assistant to the College President 
• Mustafa Popal, Academic Senate 
• Leigh Anne Shaw, Academic Senate 
• Golda Margate, Classified Senate 
• Belinda Chan, Classified Senate 
• Alejandro Guzman, ASSC 
• Rolo Mutual, ASSC 


 
Specific tasks for the Workgroup include: 


1. The PWG will work with the Planning, Research and Institutional Effectiveness (PRIE) office to 
develop and disseminate a campus-wide survey a follow-up to the participatory governance 
survey conducted in December 2018. The CGC, Classified and Academic Senates, as well as the 
Associated Students of Skyline College will receive the results of the survey once completed. 
Data from the survey will also help to inform and shape the PWG’s recommendations as they 
move forward with the participatory governance review, and the evaluation and revision of the 
compendium of committees. 
 


2. The PWG will study the results of the survey, and, if needed, will design and recommend an 
action plan to extend the review process through a community forum and/or other methods. 
 


3. The PWG will complete an evaluation and revision of the Compendium of Committees. Among 
the questions to be addressed are:  
a. What is the committee structure?  What are the definitions and relationships of a Workgroup, 


Standing committee, Subcommittee, Ad hoc committees, etc. 
b. Do we need all the committees currently in the compendium?  Have any completed their 


mission?  Does every committee have a clear and relevant charge? 
c. What is the process for appointing members to each committee? Who is responsible for 


appointing an at-large member? 
d. Should we have term limits? Should we have staggered Terms? 
e. What updates are needed to the compendium template and the Skyline College Decision 


Matrix? 


PWG Goal:  


To complete the review process by early Spring 2020, and to produce a report and recommendations 
to the CGC, for approval and recommendation to the Interim President and the incoming President by 
the end of Spring 2020. 



http://skylinecollege.edu/collegegovernancecouncil/charterandbylaws.php

http://skylinecollege.edu/collegegovernancecouncil/charterandbylaws.php
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Role Number of Responses


Unknown 55


Faculty 47


Staff 27


Administrator 6


Student 4


Total 139
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APPENDIX C:  PWG Survey of Committee Members  
EMAIL TEXT: 


Dear [Committee, Task Force or Work Group Name] Member, 


As part of the work of the President’s Work Group (PWG) on Participatory Governance and 
Committee Structure, we are asking members of the committees, task forces and work groups 
(all referred to here as “committees”) listed in the current Compendium of Committees to 
complete a survey. The survey questions ask about your experience with committee service, 
and about the work of the committee(s) you serve on.   


You will receive a separate survey invitation for each committee on which you serve. All surveys 
contain the same set of questions, but it is important that your responses be specific to the 
committee indicated at the top of the survey.  Committees with at least five members 
responding to the survey will receive a report of their aggregate responses. To protect 
confidentiality, no individual or open-ended responses will be included in survey reports. 


In addition to informing the work of the President’s Work Group, the survey results are intended 
to be used by the committees to spark deep discussion about the operation, effectiveness and 
contribution of the committee to the College.  Thank you for your participation in this important 
work. 


CLICK HERE TO TAKE THE SURVEY 


With great appreciation for your continued service to the College,  


President’s Work Group Members:  


• Jannett Jackson, Interim President (PWG Chair) 
• Belinda Chan, Classified Senate 
• Alejandro Guzman, ASSC 
• Golda Margate, Classified Senate 
• Rolo Mutual, ASSC 
• Mustafa Popal, Academic Senate 
• Leigh Anne Shaw, Academic Senate 
• Theresa Tentes, Executive Assistant to the College President 
• Ingrid Vargas, Dean of PRIE 


 


SURVEY TEXT: 


Please answer the following questions in reference to the XXX Committee only.  While you may 
have served on this committee in prior years, please limit your responses to committee 
operations in the current year.  If you wish to elaborate on any response, you may use the open 
text box at the end of the survey.   


Your responses are completely confidential. We are not asking for names or G-numbers to 
encourage you to answer the survey questions as completely and candidly as possible.   


 [Show COMMITTEE NAME at top of each page] 



https://www.skylinecollege.edu/participatorygovernance/currentcompendium.php

https://www.surveymonkey.com/r/ND9XD82
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1. Please confirm your participation in the Committee named above by selecting one of the 
following responses: 
a) I am a current member of this committee  
b) I am not an official member, but participate in this committee in a support role (note 


taker, resource person, etc.) 
c) Neither of the above (Note: You have received this survey in error. Please exit the 


survey without completing.) 


2. Approximately how many consecutive years have you served on this committee (in any 
capacity)? 
a) 1 (This is my first year on this committee) 
b) 2-3 years 
c) 4-5 years 
d) 6 or more years 


3. How often do you attend regularly scheduled committee meetings? So far, this academic 
year, I have attended… 
a) All of the  meetings 
b) Most of the meetings 
c) Half of the meetings 
d) Less than half of the meetings 


4.  How much do you agree or disagree with each of the following statements in reference 
to the current academic year? 
[Response options: Strongly Agree, Agree, Disagree, Strongly Disagree, NA/Don’t know] 
a) I have a clear understanding of this committee’s mission and/or charge. 
b) I understand my role and responsibilities on this committee. 
c) I have sufficient knowledge of the topics covered during committee meetings to 


participate effectively.  
d) This committee provides sufficient training/onboarding for new members. 
e) This committee respects and values the voice and contribution of all members. 
f) I have an opportunity to apply my expertise and skills on this committee. 
g) My supervisor/dean is supportive of the time I spend on this committee. 
h) This committee makes a positive difference to the College. 
i) My participation on this committee is a valuable use of my time. 
j) The work of this committee aligns with the College’s Mission-Vision-Values. 
k) The work of this committee contributes to achieving the College’s strategic goals (as 


laid out in the Skyline College Education Plan - 2018-2023) 


5. In your opinion, is the time scheduled for Committee meetings (considering frequency 
and duration) appropriate for completing the Committee’s responsibilities?  This 
year, the amount of time this Committee spends meeting is: 
a) Far too little 
b) Too little 
c) About right 
d) Too much 
e) Far too much 
f) Don’t know 



http://www.skylinecollege.edu/prie/assets/plansandinitiatives/EdMasterPlan-2018-2023.pdf
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6. Please indicate your perception of how the committee allocates its time during 
meetings in the current year:  [Time spent on each is:  Far too little, Too little, About 
right, Too much, Far too much, NA/Don’t know] 
a) Member report-outs/updates 
b) Member presentations 
c) Guest presentations  
d) Discussion 
e) Action/Decision-making 
f) Mission-critical agenda items (critical to meeting the committee’s mission or charge) 
g) Other______________ 


7. I currently represent a constituent group (e.g., Division, Department, Associated 
Students, etc.) on this Committee. 
a) Yes 
b) No 
c) Not sure 
If yes to above:  
How consistently do you communicate information to and from your constituent group 
and this committee?  


5a. I communicate information and/or decisions from Committee meetings to my 
constituent group.    (Always, Usually, Sometimes, Rarely, Never) 
5b.) I communicate information and/or views from my constituent group to this 
Committee during meetings.      (Always, Usually, Sometimes, Rarely, Never) 


8. During the current year, how have you communicated relevant information from this 
Committee with Skyline College colleagues?  (Always, Usually, Sometimes, Rarely, 
Never) 


a) Informally, in conversation 
b) Report out at other meetings  
c) Email meeting summaries/important items 
d) Distribute Committee minutes (or link to minutes) 
e) Other_____________________________ 


9. Which of the following best describes your current role at Skyline College? 
a) Student 
b) Adjunct faculty member 
c) Full-time faculty member 
d) Classified professional 
e) Administrator 


10. Please share your ideas for how the committee can more effectively meet its mission: 
[Open text box] 


11. You may use the space below to offer any additional comments: 
[Open text box] 


Thank you for taking the time to complete this survey! 





		EMAIL TEXT:

		SURVEY TEXT:
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PWG Survey Open January–April, 2020
• Survey link emailed to all members and resource staff of the committees, work groups and 


task forces listed in the current Compendium of Committees 


• A total of 554 survey invitations were delivered to students, faculty members, classified 
professionals and administrators who serve on one or more of the 30 committees included in 
the compendium.


• Received 214 valid survey responses (39% response rate)


• Separate survey invitation for each committee, so a single individual could have submitted 
multiple responses (though no more that 1 response per committee)


• The survey was anonymous, so no way to know how many individuals responded.
# Responses


Administrator 78
Full-time faculty member 61
Classified professional 56
Unknown 11
Student 6
Adjunct faculty member 2







Q: To what extent do you agree or disagree with each of the following 
statements in reference to the current academic year?


I understand my role and responsibilities on this
committee.


I have an opportunity to apply my expertise and skills on
this committee.


This committee respects and values the voice and
contribution of all members.


The work of this committee contributes to achieving the
College's strategic goals.


My supervisor/dean is supportive of the time I spend on
this committee.


The work of this committee aligns with the College's
Mission-Vision-Values.


Strongly Agree Agree Disagree Strongly Disagree NA/Don't know


42%


42%


42%


43%


50%


50%


42%


42%


46%


42%


36%


38%


9%


7%


2%


4%
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Less Agreement with These Statements


This committee makes a positive difference to the
College.


I have sufficient knowledge of the topics covered
during committee meetings to participate effectively.


My participation on this committee is a valuable use
of my time.


I have a clear understanding of this committee's
mission and/or charge.


This committee provides sufficient
training/onboarding for new members.


Strongly Agree Agree Disagree Strongly Disagree NA/Don't know


37%


36%


36%


39%


10%


45%


49%


41%


43%


45%


4%


7%


10%


10%


22%


2%


2%


3%


3%


7%


11%


7%


9%


4…


16%
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Q: To what extent do you agree or disagree with each of the following 
statements in reference to the current academic year?


% Who ‘Agree’ or ‘Strongly Agree’  FT Faculty Classified  
Prof Administ


This committee respects and values the voice and contribution of all members. 87% 93% 92%


The work of this committee aligns with the College's Mission-Vision-Values. 90% 86% 93%


I understand my role and responsibilities on this committee. 92% 90% 81%


I have an opportunity to apply my expertise and skills on this committee. 85% 86% 89%


My supervisor/dean is supportive of the time I spend on this committee. 85% 84% 90%


The work of this committee contributes to achieving the College's strategic goals. 84% 84% 89%


I have sufficient knowledge of the topics covered during committee meetings to participate effectively. 86% 82% 89%


I have a clear understanding of this committee's mission and/or charge. 86% 90% 80%


This committee makes a positive difference to the College. 84% 88% 83%


My participation on this committee is a valuable use of my time. 80% 84% 77%


This committee provides sufficient training/onboarding for new members. 57% 68% 49%







Q: How consistently do you communicate information to and from 
your constituent group and this committee?
I communicate information and/or decisions from committee meetings to my constituent group.


All Administrator
Classified 


professional
Full-time faculty 


member
Always or Usually 45% 41% 46% 58%
Always 22% 15% 23% 33%
Usually 23% 26% 23% 25%
Sometimes 18% 26% 11% 15%
Rarely 7% 10% 2% 7%
Never 5% 3% 9% 5%


I communicate information and/or views from my constituent group to this committee during meetings.


All Administrator
Classified 


professional
Full-time faculty 


member
Always or Usually 46% 47% 43% 51%
Always 22% 19% 23% 28%
Usually 24% 28% 20% 23%
Sometimes 17% 21% 14% 16%
Rarely 6% 6% 2% 8%
Never 7% 5% 9% 8%







Q: During the current year, how have you communicated relevant 
information from this committee with Skyline College colleagues?


Always Often Sometimes Rarely Never


Informally, in 
conversation 17% 38% 22% 7% 10%


Report out at other 
meetings 13% 24% 27% 14% 17%


Email meeting 
summaries 
/important items


8% 10% 23% 23% 30%


Distribute 
Committee 
minutes/Link to min


8% 4% 9% 21% 51%


0% 10% 20% 30% 40% 50% 60% 70% 80%


Rarely or Never Often or Always


12%


18%


37%


55%


72%


53%


31%


17%







Q. In your opinion, is the time scheduled for committee 
meetings (considering frequency and duration) appropriate 
for completing the committee's responsibilities?


Administrator


Classified Professional


FT Faculty


Far too little/Too Little About right Too much/Far too much


10%


14%


23%


69%


73%


60%


14%


8%


13%


0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%


Far too little Too little About right Too much Far too much NA/Don't know


FT Faculty 7% 16% 60% 12% 0% 5%


Classified Prof 7% 5% 73% 7% 0% 7%


Administrator 3% 6% 69% 10% 3% 9%







Q: Please indicate your perception of how this committee 
allocates its time during meetings in the current year:


Far too little Too little About right Too much Far too much


Member report-outs 
/updates 2% 9% 81% 4% 3%


Member presentations 5% 11% 76% 7% 2%


Guest presentations 7% 9% 80% 3% 1%


Discussion 2% 9% 79% 7% 4%


Action/Decision-making 8% 20% 69% 3% 0%


Mission-critical agenda items 6% 7% 87% 0% 0%







Q: Please indicate your perception of how this committee 
allocates its time during meetings in the current year:


Mission-critical agenda items


Action/Decision-making


Discussion


Guest presentations


Member presentations


Member report-outs /updates Too much/ Far too much


Too little/Far too little


13%


28%


11%


16%


16%


11%


0%


3%


11%


4%


9%


7%
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INTEGRITY AND INSTITUTIONAL EFFECTIVENESS 


Accreditation Oversight Committee 
The overarching mission of this committee is student success through successful accreditation. It is the 
responsibility of the institution, CEO and ALO (Accreditation Liaison Officer) to keep Skyline College in 
compliance with the ERs (Eligibility Requirements), Accreditation Standards, including federal requirements, 
Commission policies, and Skyline’s MVV (mission-Vision-Values). This committee will support the college in 
keeping in compliance. 


Responsibilities/Charge 
1. To review ongoing changes and requirements for accreditation at the federal, state and regional levels 


to facilitate keeping in compliance with ERs, Commission policies and Skyline College’s MVV (Mission-
Vision-Values) 


2. To coordinate Skyline College’s ongoing activities related to its accreditation, including developing and 
maintaining a systematic approach to tracking evidence, 


3. To periodically review alignment of college process with accreditation standards, 
4. To maintain the college’s accreditation web site, and 
5. To provide open communication between the Accreditation Oversight Committee and the college  


Membership 
All members are selected by divisions.  


Chair: Accreditation Liaison Officer (ALO) of Skyline College 


Members: ALO, Vice President of Administrative Services, Vice President of Student Services, Vice 
President of Instruction, one Academic Senate representative, one Classified Senate representative, one 
Associate Students of Skyline College representative, and six deans  


Other Members: College President is serving as an Ex-Officio.  


Membership Term: Members may continue serving for the committee without an ending term. 


Meeting information 
The committee meets on the third Monday of the month during fall and spring semesters from 9:00 a.m. to 
10:00 a.m. in Building 4, Room 4-343. 


Committee Website 
http://skylinecollege.edu/accreditation/oversightcommittee.php  



http://skylinecollege.edu/accreditation/oversightcommittee.php
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Institutional Effectiveness Committee 
Serving as a standing subcommittee to the Strategic Planning and Allocation of Resources Committee (SPARC), 
the IEC is charged with fostering a culture of inquiry through regularly reviewing the College mission and goals, 
analyzing the research that assesses how effectively the College is accomplishing its mission and goals, and 
broadly communicating the results so that the College has a shared understanding of its strengths and 
weaknesses so as to set appropriate priorities. 


Responsibilities/Charge 
The IE committee is charged with fostering a culture of inquiry through regularly reviewing the mission and 
goals, analyzing the research that assesses how effectively the College is accomplishing its mission and goals, 
and broadly communicating the results so that the College has a shared understanding of its strengths and 
weaknesses so as to set appropriate priorities. 


• Regularly reviewing the College’s mission/vision/ values and goals that drive planning and resource 
allocation; 


• Advising the College on how to integrate institutional effectiveness measures into planning 
mechanisms to support evidence-based decision making; 


• Developing, reviewing, and proposing revisions (when needed) to institutional effectiveness measures, 
instruments and benchmarks, to evaluate the degree to which the college fulfills its mission and goals 
(e.g., Skyline College Scorecard and campus-wide surveys); 


• Analyzing institutional level outcomes data (e.g., Institutional Student Learning Outcomes assessment 
results; student engagement/ campus climate/ employee voice survey results, etc.) to inform program 
and institutional decision-making and planning; 


• Facilitating the sharing of best practices in, and collaborating with faculty and staff to improve upon or 
maintain, student learning outcomes assessment methodologies.  


Membership 
Institutional Effectiveness Coordinator (Chair); the Dean of Planning, Research and Institutional Effectiveness; 
an Administrator; a Planning and Research Analyst; an Academic Senate member; a Classified Senate member; 
a minimum of two representatives per academic division and Student Services (with at least one being faculty), 
and a minimum of one representative from KAD, ASLT and GLPS – all of whom are appointed by the Academic/ 
Classified Senates; and an Associated Students of Skyline College member. An IE member may represent two 
areas (e.g., a division and Senate). 


Chair: Coordinator of Institutional Effectiveness 


Members: two representatives elected from each division, who may be an administration, faculty, or a 
classified employee. 


Ex-Officio Members: none 


Membership Term: Membership term is not defined. 


Meeting information 
The committee meets on the fourth Monday of the month during fall and spring semesters from 2:10 p.m. to 
4:00 p.m. in Building 6, Room 6-203. 


Committee Website 
http://www.skylinecollege.edu/iecommittee/  



http://www.skylinecollege.edu/iecommittee/
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Stewardship Equity, Equal Employment, and Diversity Committee 
The Stewardship for Equity, Equal Employment and Diversity (SEEED) Advisory Committee assists Skyline 
College in fulfilling its commitment to celebrate the intellectual, educational, and social benefits of diversity. In 
doing so, the committee will: 


1. Provide stewardship for the college's value related to campus climate. 
2. Oversee the college's equality in employment opportunities and make recommendations to the 
district EEOAC regarding fair and effective hiring policies. 
3. Support, provide or promote training in cultural proficiency. 
4. Provide support and assistance to equity and diversity-related projects and activities, and facilitate 
engagement in campus issues related to equity and diversity. 
5. Support and promote educational initiatives that result in intercultural awareness and respect for 
diversity in students, faculty and staff. 


Responsibilities/Charge 
To address issues of inequality at all levels of the institution by fostering a culture of critical consciousness and 
promoting equitable representation, access, and distribution of resources. 


Membership 
Members are appointed by constituent groups from Academic Senate, Classified Senate, Associated Students 
of Skyline College, and Management Council. 


Chairs: Dean of Student Equity and Support Programs, and a faculty 


Members: at least two representatives from each division, who may be an administration, faculty, or a 
classified employee. 


Ex-Officio Members: none 


Membership Term: Membership term is not defined. 


Meeting information 
The committee meets on the third Tuesday of the month during fall and spring semesters from 2:10 p.m. to 
4:00 p.m. in Building 6, Room 6-203. 


Committee Website 
http://www.skylinecollege.edu/seeed/  



http://www.skylinecollege.edu/seeed/
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ACADEMIC QUALITY AND STUDENT SUCCESS 


College Redesign Design Team 
The Design Team is a collaborative body comprised of faculty, staff, students, and administrators that serve as 
a point of integration and communication for all efforts of the Comprehensive College Redesign.  This body 
reviews and discussed proposals from the inquiry/work teams and makes recommendations to the 
Administrative Leadership Team.  Specifically, the design team includes the co-leads as well as representatives 
from the inquiry/work teams, shared governance bodies at Skyline College, various campus programs, 
classified staff and from the logistics and communication teams. 
Responsibilities/Charge 


• To empower students to reach their educational goal on time 
• To help students plan and intentional explore careers and opportunities within a general field of study 
• To help reduce uncertainty about requirements for completion 
• To increase students’ awareness about career and academic milestones 
• To help students move through their coursework with fewer obstacles and a clear understanding of 


the path 
• To help students take fewer excess units 
• To help students make informed choices about their majors and coursework 
• To increase higher rates of course completion and graduation 


Membership 
All members are selected by divisions.  


Chair: a faculty member 


Members: one to two representatives from all related areas  


Ex-Officio Members: none  


Membership Term: Membership term is not defined. 


Meeting information 
The committee meets on the second and fourth Wednesday of the month during fall and spring semesters 
from 2:10 p.m. to 4:00 p.m. in Building 4, Room 4-301. 


Committee Website 
http://skylinecollege.edu/metamajors/  



http://skylinecollege.edu/metamajors/
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College Success Initiative Coordinating Committee 
The role of this committee is to provide a venue to facilitate communication and currency among everyone 
involved in implementation of the Basic Skills Plan and between the instructional and student services 
components of the college. The group will seek to ensure that Skyline College’s Plan is integrated throughout 
the college.  It will be responsible for overseeing the project as a whole and ensuring that the various efforts 
are well connected to each other, and well embedded in the college’s structure.  The committee will also 
identify any gaps that should be addressed.  The committee will develop and maintain a calendar of activities 
to facilitate communication and coordination across the college.  


Responsibilities/Charge 
• Forge a comprehensive CSI Plan that provides clear pathways to student success into, through, and 


beyond Skyline College. 
• Prepare all basic skills students to succeed in college level courses and to achieve their educational 


goals 
• Create a welcoming and supportive learning environment for students. 
• Create student support programs and services that promote student growth and development. 
• Create innovative, approaches to learning based on best practices. 
• Provide diverse approaches for students with multiple learning styles. 
• Create contextualized curriculum for students. 
• Foster faculty and staff collaboration focused on student success. 


Membership 
All members are selected by divisions.  


Co-Chairs: College Success Coordinator and Vice President 


Members: one to two faculty representatives elected from each division  


Ex-Officio Members: none 


Membership Term: Membership term is not defined. 


Meeting information 
The committee meets on the first Monday of the month during fall and spring semesters from 2:10 p.m. to 
4:00 p.m. in Building 4, Room 4-301. 


Committee Website 
http://skylinecollege.edu/collegesuccessinitiative/index.php  



http://skylinecollege.edu/collegesuccessinitiative/index.php
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Curriculum Committee 
The Curriculum Committee carries on regular review of the entire College curriculum; considers for 
recommendation all matters of administrative policy concerning the curriculum; considers for 
recommendation proposals for new courses and programs; recommends action on all deletions, classifications 
and changes in courses and programs. 


Responsibilities/Charge 
• Curriculum, including course and program approval 
• Degree and certificate requirements 
• Grading policies as they pertain to course outlines 
• Educational programs 
• Program review  


Membership 
All members are selected by divisions.  


Chair: a faculty member 


Members: one to two faculty representatives elected from each division  


Ex-Officio Members: Vice President of Instruction, Dean of Counseling, Dean of Enrollment Services, 
Articulation Officer, and Distance Education Liaison  


Membership Term: Membership term is not defined. 


Meeting information 
The committee meets on the first and third Wednesday of the month during fall and spring semesters from 
2:10 p.m. to 4:00 p.m. in Building 4, Room 4-301. 


Committee Website 
https://www.skylinecollege.edu/curriculumcommittee/  



https://www.skylinecollege.edu/curriculumcommittee/
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Educational Policy Committee 
This committee considers for recommendation all matters of educational policy including academic standards, 
probation, disqualification, readmissions policies, grading procedures, matriculation, student behavior, and 
student grievance procedures; considers for recommendation all matters of administrative policy concerning 
educational policy, including policies of the Office of Instruction and the Office of Student Services. 


Responsibilities/Charge 
The duties and responsibilities of the Educational Policy Committee are specified in Article III, Section 7 of the 
By-Laws of the Constitution of the Skyline College Academic Senate and are reproduced below. 


1. Considers for recommendation all matters of educational policy including academic standards, 
probation, disqualification, re-admissions policies, grading procedures, matriculation, student behavior 
and student grievances. 


2. Considers for recommendation all matters of administrative policy concerning educational policy, 
including policies of the Instruction Office and the Office of Student Services. 


All responsibilities of the Educational Policy Committee shall be carried out in accordance with applicable State 
laws. 


Membership 
All members are selected by divisions. 


Chair: a faculty member 


Members: one representative elected from each division, who may be an administration, faculty, or a 
classified employee. 


Ex-Officio Members: Vice President of Student Services 


Membership Term: Membership term is not defined. 


Meeting information 
The committee meets on the first Tuesday of the month during fall and spring semesters from 2:00 p.m. to 
3:00 p.m. in Building 6, Room 6-205. 


Committee Website 
http://www.skylinecollege.edu/educationalpolicy/index.php  



http://www.skylinecollege.edu/educationalpolicy/index.php
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Full Time Equivalent Faculty Allocation Committee 
The FTEFAC is charged with developing and recommending to the Academic Senate for endorsement and to 
the College President for approval, a prioritized list of strategic allocations of Full Time Equivalent Faculty 
(FTEF) in order for the college to meet its mission of serving the educational needs of the community. 


Responsibilities/Charge 
Not listed 


Membership 
Members are full-time faculty from each division. 


Chair: Vice President of Instruction 


Members: at least one full-time faculty from each area. 


Ex-Officio Members: None 


Membership Term: Membership term is not defined. 


Meeting information 
The committee meets as needed. 


Committee Website 
Not available  
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STUDENT LEARNING AND SUPPORT SERVICES 


Campus Auxiliary Services Advisory Committee 
The Committee is to identify concerns and make recommendations regarding the cafeteria, bookstore, 
vending, and some facilities to the President or the Chancellor’s Office.  This is a college committee that 
interfaces with the District Auxiliary Services Advisory Committee (DASAC). 


Responsibilities/Charge 
Not listed 


Membership 
Members are representatives from bookstore, cafeteria, Student Leadership and Development Office, business 
services, and student services. 


Chair: Not defined 


Members: Stated above 


Ex-Officio Members: None 


Membership Term: Membership term is not defined. 


Meeting information 
The committee meets as needed. 


Committee Website 
Not available  
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Technology Advisory Committee 
The Skyline College Technology Advisory Committee (TAC) serves as a viable forum through which faculty, staff 
and administrators discuss, plan and implement ideas and strategies that will best utilize advances in 
technology to enhance instruction, student support services and administrative services. 


Responsibilities/Charge 
• Supports the College’s mission “To empower and transform a global community of learners” 
• Assists Skyline College students to “Get in, Get Through, and Get Out on Time”. 
• Creates an environment where accessible technology is used to enhance teaching and learning. 
• Streamlines administrative processes. 
• Provides timely and accurate information. 
• Improves campus-wide communication. 
• Maintains a safe and secure environment for students and staff. 
• Promotes learning from any location using a variety of modalities. 
• Supports educational access to non-traditional students. 


Membership 
Membership is made up by interested parties. 


Co-Chairs: Dean of Academic Support and Learning Technology, and an Instructional Technologist 


Members: one representative from each division, who may be an administration, faculty, or a classified 
employee. 


Ex-Officio Members: none 


Membership Term: Membership term is not defined. 


Meeting information 
The committee meets on the first Tuesday of the month during fall and spring semesters from 2:30 p.m. to 
4:00 p.m. in Building 1, Room 1-311F. 


Committee Website 
http://www.skylinecollege.edu/technologyadvisorycommittee/index.php  



http://www.skylinecollege.edu/technologyadvisorycommittee/index.php
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Health, Safety, and Emergency Preparedness Committee 
The Health, Safety and Emergency Preparedness Committee promotes a healthful, safe environment for the 
Skyline College campus community through education, training personnel in safe work practices, as well as 
developing strategies and adopting best practices regarding disaster preparedness, protection of life, property, 
and operational continuity for the Skyline College campus. 


Responsibilities/Charge 
• Conducting safety inspections. 
• Recommending corrective action to the College when appropriate. 
• Maintaining the campus Emergency Response and Evacuation Plans. 
• Updating emergency contact information. 
• Facilitating training for the campus on emergency procedures. 


Membership 
All members are selected by divisions. 


Tri-Chairs: Director of Student Support, Finance and Operations Manager, and Public Safety Captain 


Members: at least one representative elected from each division, who may be an administration, faculty, 
or a classified employee. 


Ex-Officio Members: None 


Membership Term: Membership term is not defined. 


Meeting information 
The committee meets on the first Thursday of the month (except January, June, July, and August) from 1:00 
p.m. to 2:00 p.m. 


Committee Website 
Not available 
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PROFESSIONAL DEVELOPMENT 


Advisory Committee for Employee Development 
ACED serves as the advisory committee for the Center for Transformative Teaching and Learning (CTTL), 
providing input and general guidance for CTTL programming and professional development activities at Skyline 
College. The committee supports the college in its strategic directions with regard to professional 
development, and streamlines information about funding opportunities for faculty and staff to participate in 
national conferences and dialogues. The committee also encourages and facilitates the creation of workshops 
and dialogues on campus, and supports the creation and management by the CTTL of all aspects of the 
workshop calendar for the entire year, including technology training, speakers, webinars, and leadership 
programs. 


Responsibilities/Charge 
Not listed 


Membership 
5 faculty from each of the following areas: CTE, Basic Skills, Transfer, and Non-Instructional, Chair of 
Professional Personnel Committee; 5 classified members from each of the following areas: Student Services, 
Administrative Services, and Several Other Divisions 


Chairs: Dean of Academic Support and Learning Technology, and Coordinator of Professional Development 


Members: stated above 


Ex-Officio Members: none 


Membership Term: Membership term is not defined. 


Meeting information 
The committee meets two to four times per academic year. 


Committee Website 
Not available 
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Professional Personnel Committee 
Evaluates and makes recommendations for funding faculty proposals for long-term and short-term 
professional development projects. 
Can be combined with FTEFAC and/or ACED.   


Responsibilities/Charge 
Not listed 


Membership 
Membership is made by three AFT appointed faculty members, one Academic Senate appointed 
representative and two administrators 


Chair: Not specifically defined 


Members: stated above 


Ex-Officio Members: none 


Membership Term: Membership term is not defined. 


Meeting information 
The committee meets as needed. 


Committee Website 
Not available 
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LEADERSHIP, GOVERNANCE, AND DECISIONS 


Academic Senate 
Serves as policy making body for the Academic Senate; promotes the general welfare of Skyline College, its 
faculty, and the San Mateo County Community College District; represents the faculty in making 
recommendations to the administration of the College and the District Board of Trustees with respect to 
academic and professional matters; works toward the development and improvement of professional 
standards; provides for continuous study of faculty and College problems. 


Responsibilities/Charge 
The Academic Senate addresses all academic and professional matters outlined in the 11 areas of 
responsibilities created by legislation AB 1725 which amended Title 5, Section 53200. These areas are known 
as the "10+1" and are as follows: 


1. Curriculum, including establishing prerequisites and placing courses within disciplines 
2. Degree and certificate requirements 
3. Grading policies 
4. Educational program development 
5. Standards or policies regarding student preparation and success 
6. District and college governance structures, as related to faculty roles 
7. Faculty roles and involvement in accreditation processes, including self-study and annual reports 
8. Policies for faculty professional development activities 
9. Processes for program review 
10. Processes for institutional planning and budget development 
11. Other academic and professional matters as are mutually agreed upon between the governing board 


and the academic senate 


Membership 
Members consist of regular members, who are elected by faculty, and non-voting members, who are 
representatives by various constituents.  


Executive Board Members: President, Vice President, Secretary, and Treasurer 


Other Members: Chairs of Curriculum Committee, Education Policy Committee, and Professional 
Personnel Committee, and representatives from each division.   


Membership Term: Executive Board Members may serve for two consecutive years. 


Meeting information 
The committee meets on the first and third Thursday of the month during fall and spring semesters from 2:10 
p.m. to 4:00 p.m. in Building 6, Room 6-203. 


Committee Website 
http://www.skylinecollege.edu/academicsenate/index.php 


 


 


  



http://www.skylinecollege.edu/academicsenate/index.php
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Classified Senate 
The Classified Senate represents the needs, concerns and viewpoints of the classified staff with respect to the 
District Participatory Governance Agreement, excluding all matters related to collective bargaining. It is one of 
the constituent groups of Skyline College's participatory governance organizational structure. The Classified 
Senate represents all classified employees at Skyline College, CSEA, AFSCME, and non-represented classified 
employees; which includes classified supervisors and management. 


Responsibilities/Charge 
• Raise money for scholarships 
• Staff professional development 
• Provide support for classified staff 


Membership 
All classified employees of Skyline College are members. Executive Board Members are elected by classified 
employees of Skyline College. 


Executive Board Members: President, Vice President, Secretary, Treasurer, Historian, and Parliamentarian 


Other Members: All Classified employees are members.   


Membership Term: Membership term is not defined. 


Meeting information 
The committee meets on the first Thursday of the month throughout the year, except January, from 2:00 to 
3:30 p.m. in Building 4, Room 4-301. 


Committee Website 
http://www.skylinecollege.edu/classifiedsenate/index.php 


  



http://www.skylinecollege.edu/classifiedsenate/index.php
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Associated Students of Skyline College 
Represents all Skyline students; maintains student body facilities; plans activities; adopts and supervises the 
ASSC budget; participates in College committees; shares in the development of College policies 


Responsibilities/Charge 
1. Advocate for and protect student rights 
2. Increase cultural awareness 
3. Develop and implement student activities 
4. Improve communication between all campus and district constituency groups 
5. Develop an inclusive and responsive campus climate that encourages open communication and 


dialogue between students, faculty and staff 
6. Increase and improve financial resources and services for students 


Membership 
All members are elected by students of Skyline College.  


Executive Board Members: President, Vice President, Commissioner of Activities, Commissioner of 
Publicity, Commissioner of Public Records, Commissioner of Finance, and Parliamentarian 


Other Members: Senators and student trustee who are elected by students.   


Membership Term: Executive Board Members have one-year serving term. 


Meeting information 
The committee meets on every Tuesday of the month during fall and spring semesters from 4:00 to 6:00 p.m. 
in Building 6, Room 6-202. 


Committee Website 
http://www.skylinecollege.edu/studentgovernment/index.php  



http://www.skylinecollege.edu/studentgovernment/index.php
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Student Organizations and Clubs Council 
This group meets to share information about the events and programs that they sponsor on campus. They also 
share information about volunteer projects, student outreach and how to recruit new members. 


Responsibilities/Charge 
Not defined 


Membership 
Members are representatives from each student club of Skyline College. 


Chair: President or Vice President of Associate Students of Skyline College 


Members: Presidents or Vice Presidents of student clubs 


Ex-Officio Members: None 


Membership Term: One year serving term 


Meeting information 
The committee meets on the first and third Wednesday of the month during fall and spring semesters from 
2:00 p.m. to 3:00 p.m. in Building 6, Room 6-214. 


Committee Website 
http://skylinecollege.edu/studentclubs/ 


  



http://skylinecollege.edu/studentclubs/
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College Governance Council 
The College Council is the primary planning and policy formulation group for the College, thereby establishing 
the charges to other units and committees in accomplishing specific tasks including, but not limited to, the 
following areas: budget, programs, student equity, accreditation, and program review. The Council is 
responsible for reviewing the progress and accomplishments of the units and committees. The Council serves 
as the umbrella participatory governance committee for the College and is a major participant in decision 
making for the College. 


Responsibilities/Charge 
Not defined 


Membership 
All members are defaulted by roles. 


Chair: College President 


Members: College President, the Vice Presidents, and the Presidents and Vice Presidents of the Academic 
Senate, Classified Council, and Associated Students 


Ex-Officio Members: Director of Marketing, Communication, and Public Relations, and Dean of Planning, 
Research, Innovation, and Effectiveness 


Membership Term: Membership term is not defined. 


Meeting information 
The committee meets on the fourth Wednesday of the month during fall and spring semesters from 2:10 p.m. 
to 4:00 p.m. in Building 4, Room 4-343. 


Committee Website 
http://skylinecollege.edu/collegegovernancecouncil/index.php  



http://skylinecollege.edu/collegegovernancecouncil/index.php
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Strategic Planning and Allocation of Resources Committee 
The Skyline College Strategic Planning and Allocation of Resources Committee (SPARC) will coordinate, 
integrate and communicate college-wide planning and budgeting.  This committee will make integrated 
planning and budget recommendations to the College Governance Council (CGC). 


Responsibilities/Charge 
The Skyline College Strategic Planning and Allocation of Resources Committee (SPARC) will coordinate, 
integrate and communicate college-wide planning and budgeting.  This committee will make integrated 
planning and budget recommendations to the College Governance Council (CGC). 


Members’ Responsibilities:  
To report and discuss SPARC items to representing area(s) 
To understand the planning and resource allocation process 
To review Comprehensive Program Review (CPR) reports 
To provide valuable feedback on CPR 


Membership 
Members are appointed by constituent groups from Academic Senate, Classified Senate, Associated Students 
of Skyline College, and Management Council. 


Tri-Chairs: An Administrator, a faculty, and Dean of Planning, Research, Innovation, and Effectiveness 


Members: at least two representatives from each division, who may be an administration, faculty, or a 
classified employee. 


Ex-Officio Members: none 


Membership Term: Membership term is not defined. 


Meeting information 
The committee meets on the second and last Thursday of the month during fall and spring semesters from 
2:10 p.m. to 4:00 p.m. in Building 6, Room 6-203. 


Committee Website 
http://www.skylinecollege.edu/sparc/  



http://www.skylinecollege.edu/sparc/
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Management Council 
The Management Council is an appointed advisory to the College President and primarily meets to facilitate 
communication among Managers regarding College operations. 


Responsibilities/Charge 
Not defined 


Membership 
Membership is default for job titles. 


Chair: College President 


Members: College President, Vice Presidents, Deans, Directors, and Classified Supervisors. 


Ex-Officio Members: None 


Membership Term: Membership term is not defined. 


Meeting information 
The committee meets on the second Tuesday of the month during fall and spring semesters from 2:00 p.m. to 
3:30 p.m. in Building 4, Room 4-343. 


Committee Website 
Not available 
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Deans and Vice Presidents 
Responsibilities/Charge 
Not defined 


Membership 
Membership is default for job titles. 


Tri-Chairs: Vice Presidents 


Members: College President, Vice Presidents, Deans 


Ex-Officio Members: None 


Membership Term: Membership term is not defined. 


Meeting information 
The committee meets on the second Thursday of the month during fall and spring semesters from 9:00 a.m. to 
11:00 a.m. in Building 4, Room 4-343. 


Committee Website 
Not available 
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Instructional Leadership and Operation Team 
Responsibilities/Charge 
Not defined 


Membership 
Membership is default for job titles. 


Chair: Vice President of Instruction 


Members: Vice President of Instruction, Instructional Deans, and Instructional Directors 


Ex-Officio Members: None 


Membership Term: Membership term is not defined. 


Meeting information 
The committee meets on the third Thursday of the month during fall and spring semesters from 9:00 a.m. to 
11:00 a.m. in Building 4, Room 4-343. 


Committee Website 
Not available  
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Student Services Leadership Team 
Responsibilities/Charge 
Not defined 


Membership 
Membership is default for job titles. 


Chair: Vice President of Student Services 


Members: Vice President of Student Services, Deans under student services divisions, Directors under 
student services division 


Ex-Officio Members: None 


Membership Term: Membership term is not defined. 


Meeting information 
The committee meets on the fourth Tuesday of the month during fall and spring semesters from 10:00 a.m. to 
11:30 a.m. in Building 4, Room 4-343. 


Committee Website 
Not available   
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Institutional Review Board 


Outreach Committee 
 


EVENTS AND OPERATIONAL WORKING GROUPS 


Art on Campus Committee 
Responsibilities/Charge 
The Art on Campus Committee is charged with developing and reviewing proposals for acquisition of art works 
for both indoor and outdoor display at Skyline College that are appropriate to the mission of the college, 
broadly interpreted, and expressed the college’s commitment to access and respect for all, regardless of “level 
of preparation, socio-economic status, cultural, religious, or ethnic background, or disability.” 


Membership 
Members are representatives from the Arts program, the Budget Office, and Facilities. 


Co-Chairs: Dean of Social Sciences and Creative Arts and an Art Faculty 


Members: At least one representative from administration, faculty, staff and students. 


Ex-Officio Members: None 


Membership Term:  Members shall serve in staggered three-year terms. 


Meeting information 
The committee meets as needed. 


Committee Website 
Not available 
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Commencement Committee 
This committee plans, coordinates and implements all activities for Commencement.  The committee meets 
regularly during the spring semester until the day of graduation.  Meetings focus on all logistical aspects of the 
graduation and the commencement ceremony. 


Responsibilities/Charge 
Not defined 


Membership 
Members are representatives from Facilities, Campus Bookstore, Multimedia, and Student Services. 


Co-Chairs: Dean of Enrollment of Services and Director of Student Development 


Members: Not defined how members are elected 


Ex-Officio Members: None 


Membership Term: Membership term is not defined. 


Meeting information 
The committee meets regularly in spring semester. 


Committee Website 
Not available 
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Event Support Working Group 
Responsibilities/Charge 
Not defined 


Membership 
Members are representatives from Administration, Operations, Facilities, Public Safety, Multimedia, and 
division offices who assist in event planning. 


Chair: Vice President of Administrative Services 


Members: Not defined how members are elected 


Ex-Officio Members: None 


Membership Term: Membership term is not defined. 


Meeting information 
The committee meets as needed. 


Committee Website 
Not available  
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Scholarship Selection Committee 
The Scholarship Selection Committee serves as a general policy advisory group to the scholarship program and 
as a selection committee for general scholarships and awards that may be assigned to their jurisdiction.  The 
primary sources of scholarships for which this committee selects scholarship recipients are Skyline College and 
San Mateo County Community College Foundation and Skyline College Organization funds. 


Responsibilities/Charge 
Not defined 


Membership 
Not defined 


Co-Chairs: Dean of Enrollment of Services and a representative from Financial Aid Office 


Members: Not defined how members are elected 


Ex-Officio Members: None 


Membership Term: Membership term is not defined. 


Meeting information 
The committee does not hold meetings. Members are assigned scholarships to review within a given time. 


Committee Website 
Not available 
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Student Scholarship Awards Ceremony Committee 
Responsibilities/Charge 
This committee is charged with planning and implementing the annual Student Scholarship Awards Ceremony 
and the Donor Appreciation Reception. 


Membership 
Not defined 


Co-Chairs: Dean of Enrollment of Services and a representative from Financial Aid Office 


Members: Not defined how members are elected 


Ex-Officio Members: None 


Membership Term: Membership term is not defined. 


Meeting information 
The committee meets as needed. 


Committee Website 
Not available 
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College Governance Committee 
 


Minutes for April 22, 2020 
Attendance:  


☐ Jannett Jackson ☐ Angelica Garcia ☐ Eloisa Briones   
☐ Jennifer Taylor-Mendoza ☐ Kate Williams Browne ☐ Jesse Raskin   
☐ Sherry Prasad ☐ Golda Margate ☐ Pearl Ibanusi   
☐ Jose Gutierrez 
Ex-Officio ☐ Cherie Colin* ☐ Ingrid Vargas* 
Recorder ☐ Theresa Tentes* 


*Non-voting/Resources 
Guests:   
 ☐ Other 


Topic Presenter Discussion Info/Action 
I. Agenda  - Motion to approve agenda Approved 


All approved 


II. Approval of Minutes  - Motion to approve minutes Approved as written 
 


III. Academic Senate Report 
 


 -   


IV. Associated Student of 
Skyline College Report 


 -   


V. Classified Senate Report 
 


 -   


VI. President’s Report 
 


 -   


VII. Other Agenda Items 
 


 -   


VIII.   -   


IX. Next Meeting 
 


 May 20, 2020  


 








 


  


 


 
 


 


 


 


 


 


 


 


 


 
 


 


Skyline College Decision Matrix 


Recommendation/Task/Decision Summary 


Origination Related  issues or Information (I), Review (R) , Recommending Final Recommendation/Task/Decision Discussion (D), Coordination (C) Body Decision Processes 
Administrative Positions – VPI, VPSS Retirements, separations 


or reorganization 
Staffing Plan 
EMP 
Administrative 
Leadership Review 
Accreditation  needs 


ILT (R, D) 
SSLT (R, D) 
Management Council (R, D) 
Cabinet (R, D, C) 
IPC (I) 
College Governance Council (R, 
D) 


Cabinet 
(positions) 


President 
Priority 


Administrative Positions – Units, Divisions, 
Service Areas, 
any governance 
group, 
operational 
committee or 
taskforce 


Retirements, separations 
or reorganization 
Staffing Plan 
EMP 
Administrative 
Leadership Review 
Accreditation  needs 


CBC (R, D) Cabinet 
(positions) 
CBC (funding) 


President 
Number 


Annual College Budget CBC Board Goals 
District Strategic Plan 
College Goals 
Annual Strategic 
Priorities 
Administrative 
Leadership Review 
Program Reviews 
BSC Outcomes 
Basic Aid Status 
District allocation model 
FTES & Load Goals 


Cabinet (I, R, D) 
IPC (I, R, D) 
CBC (R, D, C) 


College 
Governance 
Council 


President 


Capital Improvements Units, Divisions, 
Service Areas, 
any governance 
group, 


Board Goals 
District Strategic Plan 
College Goals 
Program Review 


EFMP Task Force (R, D) 
CIP (R, D, C) 
College Input 


Cabinet President 
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Origination Related  issues or Information (I), Review (R) , Recommending Final Recommendation/Task/Decision Discussion (D), Coordination (C) Body Decision Processes 
operational 
committee or 
taskforce 


Community Needs 
Assessment 
EMP 
Facilities Master Plan 
Administrative 
Leadership Review 


Classified Staffing Priorities Units, Service 
Areas, Divisions 


Retirements, separations 
or reorganization 
Administration 
Leadership Review 
Program Review 
Educational Master Plan 
Staffing Plan 


ILT (R, D, C) 
SSLT (R, D, C) 
IPC (R, D) 
College Governance Council  (R, 
D) 


Cabinet 
(positions) 


President 


Classified Staffing – Number of VPI, VPSS Retirements,  separations 
or reorganization 
Staffing Plan 
EMP 
Administrative 
Leadership Review 
Program Review 
Licensure, legal or 
accreditation needs 


CBC (R, D) CBC (funding) President 
Positions 


Curriculum, Degrees, Divisions, units, 
service areas, 
advisory 
committees 
Grant Initiatives 


Needs assessments 
Employer Surveys 
EMSI data 
Professional 
accreditation 


Curriculum Committee Curriculum 
Committee 


Board 
Certificates 


Equipment and Instructional Divisions, units, 
service areas 


Program Review 
Administrative 
Leadership Review 
Technology Plan 


ILT (I, R, D, C) 
SSLT (I, R, D) 


Cabinet President 
Materials 


Faculty and staff  Selections Screening 
Committee 


N/A Screening Committee 
(Recommends next level 
candidates) 
Hiring Manager (I) 


Hiring Manager President 


FTEF Allocation Priority Divisions Program Review 
Administrative 


FTEF Allocation Committee (I, R, 
D) 


Vice President, 
Instruction  in 


President 
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Origination Related  issues or Information (I), Review (R) , Recommending Final Recommendation/Task/Decision Discussion (D), Coordination (C) Body Decision Processes 
Leadership Review 
Retirements 
Educational Master Plan 
Licensure, legal, grant or 
accreditation needs 


Academic Senate (R, D) 
ILT (R, D, C) 


consultation with 
Vice President of 
Student Services 


FTEF – Number of new VPI, VPSS 75/25 ratio (FON) 
Retirements 
Staffing Plan 
EMP 
Program Review 
Licensure, legal, grant 
or accreditation needs 


CBC (funding) (I, R, D) CBC President 
positions 


Program Discontinuance Units, Divisions, 
Service Areas, 
any governance 
group, 
operational 
committee or 
taskforce 
Vice President 


EMP 
College Goals 
Board Goals 
Board Value Statement 
IPC 
CBC 
District Strategic Plan 
Annual Strategic 
Priorities 


Curriculum Committee 
SSLT 
ILT 
IPC (I) 
CBC (I) 


Vice President, 
Instruction 


President 


Program Improvement Projects Faculty, Deans 
College goals (required 
on forms) 
Unit plans 
Program Review 
(identifies PD needs, 
new initiatives 


none Professional 
Development 
Committee 
Professional 
Personnel 
Committee 
VPI reviews 


President 


Strategic Priorities Units, Divisions, 
Service Areas, 
any governance 
group, 
operational 
committee or 
taskforce 


Board Goals 
District Strategic Plan 
College Goals 
College Initiatives 
BSC Outcomes 


Academic Senate (I,R,D) 
ASSC(I,R,D) 
Classified Council (I,R,D) 
Management Council (I,R,D) 
IPC(I,R,D, C) 


College 
Governance 
Council 


President 
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