Strategic Goal 1

Strategic Goal 2

Strategic Goal 3

Strategic Goal 4

Aligning Plans with District Strategic Plan

Develop and Strengthen Educational Offerings, interventions, and support
programs that increase student access and success

e Educational Master Plan

e Enrollment Management Plan

e Comprehensive Diversity Framework
e Professional Development Plan

e BSI Plan

Establish and expand relationships with school districts, 4 ye&:ollege partners
and community based organizations to increase higheg education attainment in
San Mateo County

e Educational Master Plan

e Enrollment Management Plan \/
e Qutreach and Marketing Plan

e Student Equity Plan
e SSSP Plan

e BSIPlan

~

e Technology P
e Student Equity Plan
e SSSP Plan

e BSIPlan

Ensure necessary resources are available to implement this strategic plan trough
sound fiscal planning and management of allocations. Protect community-
supported status and undertake the development of innovative sources of
revenue that support educational programs beyond that which is available from
community and state allocations.

e Human Resources Plan
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