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All constituency 
groups come 

together to create 
the College 

Governance Council 
(CGC) to provide 
input and vote at 
CGC. Members of 

Executive Council are 
ex officio non-voting 

members. 
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• Management Council (MC)
• Executive Council (EC)

(Information Reports)

(Recommendations)

SKYLINE  COLLEGE  PARTICIPATORY  GOVERNANCE  MODEL



Compendium

Constituent Committees

Senates/Councils

Standing Committees

Operational Work Groups

Task Groups*

*Not listed due to the temporary nature of Task Groups



Definitions

•A constituent committee is a governance 
body composed of representatives from the 
four constituent groups*, delegated by CGC 
to consider, investigate, recommend, or 
report on College-wide matters.

Constituent Committee

*Associated Students, Academic Senate, Classified Senate, Management Council



Definitions

• An elected, appointed, or ex-officio governance 
body that recommends, advocates for, and 
addresses matters of interest to their members in 
alignment with the College Mission, Vision and 
Values. (CGC, Academic Senate, ASSC, Classified 
Senate, Management Council, Executive Council)

Senate/Council



Definitions

•A sub-committee of a Senate or 
Council created to focus on 
specific matters.

Standing Committee



Definitions

•A non-governance group created and 
led by the President or a VP (or 
designee) that carries out an ongoing 
function or institutional need.

Operational Work Group



Definitions

• A short-term group created and charged by a 
Constituent Committee or Council/Senate, that 
carries out a specific task. Task Group members 
are approved by constituent groups. (Task 
Groups are not listed in the Compendium.)

Task Group
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Constituent Committee Flow

Step 1: Review 
rotational constituency-
based membership and 

committee charge

Step 2: Address issues 
in accordance with 
charge and work on 

solutions

Step 3: Share draft 
solutions out with 

constituency groups

Step 4: Finalize 
recommendations from 

the committee

Step 5: Bring first read, 
(optional second read), 
and action item to CGC 

for vote

Note: Operational Work 
Groups and Task Groups 
Report to the President, 
VPs, Senate, Council, or  
Constituent Committees



Senate/Council Flow

Step 1: Review rotational 
membership and council 

charge

Step 2: Address issues 
and work on solutions

Step 3: Share draft 
solutions out to 

constituency groups as 
needed

Step 4: Bring 
recommendations from 

your committee to 
Senate or Council for 

vote

Step 5: Bring 
information/update item 

to CGC

Note: Standing 
Committees Report to 

Senates or Councils


