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College Governance Council 

Wednesday, November 12, 2025 
1:00-3:00 p.m. 

 
In Person Room 4343 

CGC November 12, 2025 Zoom Link 
 
Voting Members: 
 Lauren Ford 
 Alvin Macaldo-Gubatina 
 Jose Milan 
 William Oo 

 
 

 Jarred Morris Ramos 
 Cassidy Ryan 
 Nadia Tariq 
 Jessica Truglio 

 

Ex-officio Members (Non-Voting): 
 Paul Cassidy 
 Cherie Colin 
 Carol Hernandez 

 Nate Carter 
 Ingrid Vargas 

 
AGENDA 

 
I. Call to Order/Establishing a Quorum/Roll Call 

 
II. Public Comment * - 5 Minutes 

 
III. Consent Items 

 
IV. Informational, New Business and Action Items 

 
Associated Students of Skyline College – 5 Minutes 
a.  ASSC Report       William Oo/Jarred Morris Ramos 
 
Classified Senate – 5 Minutes 
b. Classified Senate Report    Jose Milan/Nadia Tariq  
 
Academic Senate -   5 Minutes 
c.   Academic Senate Report    Cassidy Ryan/Jessica Truglio 
 
Management Council – 5 Minutes 
d.   Management Council Report    Dr. Lauren Ford/ 

Dr. Alvin Macaldo-Gubatina 
 
 
 
 

https://smccd.zoom.us/j/87480521871?pwd=3spAJMGitP5Zb03tN1othqXiEcylSb.1&from=addon
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Administration   
 

  e.    Administrative Services Update – 5 minutes  Paul Cassidy 
 
f. Instructional Update – 5 minutes   Dr. Carol Hernandez 
 
 FTEFAC Ranking – 10 minutes   Carol Hernandez and Jessica Truglio 
 
g.    Student Services Update – 5 minutes    
 
h.    Planning Research and Institutional – 5 minutes Ingrid Vargas 
 
i.    Marketing, Communications, - 5 minutes  Cherie Colin 

Public Relations Update 
 
j. President’s Update – 10 minutes   Dr. Nate Carter 
 
 
Constituent Committee Reports 
 
 

V. Adjournment – December 17, 2025 
 
*Public Comment. Members of the Skyline College community and the public may address the College 
Governance Council on items appearing on the agenda by submitting a request in the chat box (Zoom) or 
a comment slip (in person) at the start of the meeting. Speakers must limit their remarks to a maximum of 
three minutes. If there are a large number of speakers, the President may use discretion to reduce the 
comment time in order to keep all public comment time to 20 minutes or less, in order to be able to have 
enough time for the Council to conduct its business. In accordance with the Americans with Disabilities 
Act, the Council will make reasonable efforts to accommodate persons with qualified disabilities. If you 
require accommodation, please contact Theresa Tentes at tentes@smccd.edu at least 48 hours in advance 
of the meeting. 
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