N S College Governance Council
?;...\i (S Monday, September 25, 2017
. 2:10 p.m. to 4:00 p.m., Building 4, Room 4343
Skyline

COLLEGE Approved Minutes

ACHIEVE

Attendance: Christine Abella, Eloisa Briones, Kate Browne, Angelica Garcia, Michele Haggar,
Leandro Torres Mantilla, Jennifer Taylor-Mendoza, Christina Trujillo

Absent: Jesse Raskin, Regina Stanback Stroud

Recorder: Theresa Tentes

Approval of Minutes

The August 23, 2017 minutes were approved. (M/C/U Christina Trujillo/Michele Haggar -
approved) Unanimously.

The Academic Senate provided the following report.
Academic Senate meetings regularly include visits and discussions with key administrators about
the state of the College and issues for this year.

September meetings included Discussions about:

Comprehensive Redesign/MetaMajors-Guided Pathways. A major goal of the Academic
Senate this year. Design Team Leads Jesse Raskin, Carla Grandy, Jessica Hurless, &
Mustafa Popal offered updates that included summary of significant student input,
announcement of a significant CCCCO grant application that the leads will write next
month, and a first draft of 4 Metamajors, with the focus of building a Navigation Tool.
Focus on Equity. A second major goal of the Academic Senate this year, a full discussion
was conducted at both meetings. Topics included the incident, its handling and
management, harm done, and the recommendations presented at Board of Trustees
meeting. Associated Students of Skyline College expressed interest in working with the
Academic Senate and the Board of Trustees. A Trustee attended and offered
District/Board support, AFT representatives and Senators alike offered perspectives, and
a multi-authored draft of a Skyline Academic Senate Resolution was introduced.
Academic Senate Revision Task Group. Chair Jessica Hurless will re-convene the Task
Group in early October, called for revised membership; Senators will begin review of the
charge and offer its recommendations to the full Senate by December.

Vice-President of Instruction Screening Committee. Categories of Faculty expertise were
introduced for Academic Senate consideration; discussion planned for October.

District Academic Senate. Introduction of Academic Integrity [to Ed Policy], Cafiada
Academic Senate Resolution on District Media Server for October

Actions/Approvals on:

Museum of Tolerance faculty attendee: Mary Yung, ECE/EDU
Compendium of Committees, with edits on Academic Senate membership
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e Tenure Review Committees [new and revised] of BEPP.
Reports from Academic Senate Standing Committees & Organizations:

e Curriculum, -Educational Policy, and —Professional Personnel once membership is
complete in September.

e -ASSC - Support of Academic Senate Equity plans & actions, & interest in working with
Academic Senate.

e -AFT - Discussion of racial incident and its handling & perspective.

e -SEEED - Report on Student Equity part of Integrated Plan, announcement of Spring
Equity Training Series [Faculty & Staff].

Forward into Fall Upcoming Plans:
SWEF update [October]; State events & meetings [Change Conference & Area meeting/October,
Fall Plenary/November]; visit by President Regina Stanback Stroud [TBA].

The Classified Senate provided the following report.

e Alcatraz trip October 14, 2017. 10-13 Classified Staff members will be volunteering
their time to help with the restoration of the island.

e Hurricane relief fundraiser October 27, 2017. The fundraiser is a 5K walk/run event that
will be take place at the Skyline College track.

e Update to Classified Senate Constitution: will be voting this week.

o 2 Classified representatives attending Museum Of Tolerance trip this Fall.

e Appointed various Classified Staff Members to the overall design team.

The Associated Student Body of Skyline College provided the following report.

On Oct 19, the Associated Students of Skyline College received training about Domestic
Violence by “One Love Foundation.” The council learned about how important is to recognize
early signs of abusive in a relationship. The ASSC in collaboration with the Athletics department
will hold an Escalation Workshop on Oct 27 to share this knowledge.

Unfortunately, the ASSC ID machine has presented technical difficulties lately, so we are in the
process on voting to buy a new one soon. We have been in contact with the Associated Students
of Cafiada College and Associated Students of College of San Mateo to obtain suggestions in
which machine to purchase.

In regards to events, ASSC are finalizing LatinX Heritage Month and planning the upcoming
FilipinX Heritage Month and Breast Cancer Awareness Month.

ASSC has also formed two additional committees: the Student Equity Committee and the
Fundraising Committee. The Student Equity Committee is currently drafting a response, letter,
and resolution regarding the Blackface incident and thinking of ways to support the DREAM
Center and DREAMers on campus in light of the DACA removal. The Fundraising Committee is
hoping to obtain donations from the Skyline College community; there will be donation boxes at
the Bookstore and World Cup.
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There are well over twenty active clubs (and counting) as of this moment. ASSC will be the first
out of all three sister colleges within SMCCCD to present Associated Students plans and goals to
the Board of Trustees for Fall 2017.

Dr. Angélica Garcia shared with the committee the California Guided Pathways Award
Program

The CCCCO has released the California Guided Pathways Award Program making $150 Million
dollars available to all California Community Colleges who are pursuing implementing Guided
Pathways work. There are three items we must complete as a college to access these funds:

1. Self-Assessment (Due November 15, 2017 with board approval).

2. Attend Regional Workshop (earliest some team members could get to is workshop held
November 7, 2017).

3. Submit our written proposal on February 15, 2018.

We have a structure in place with the Design Team and the Design Team Co-leads that has
championed the work and has positioned us well for this award program, namely because we are
doing the work of redesigning Skyline College.

The most pressing is the Self-Study Assessment, due November 15 with board approval. The
Design Team Co-Lead (DTCL) are providing the leadership with Vice President of Student
Services Dr. Angélica Garcia, Vice President of Instruction Dr. Jennifer Taylor-Mendoza, Vice
President of Administrative Services Eloisa Briones, and Dean of Planning, Research and
Institutional Effectiveness Dr. Jacqueline Honda to ensure timely completion and submission for
the October 25th board meeting.

Items for the next agenda include:

Recommendation to consolidate the Health and Safety Committee and the Emergency Task
Force group. — Eloisa Briones

The Technology Plan will be presented at the October meeting. — Dr. Jennifer Taylor-Mendoza

Present a draft and/or update of the Self Assessment. — Dr. Angélica Garcia

Present to the CGC the Promise Scholar Program at the November meeting. — Dr. Angélica
Garcia

Adjourn

(M/S/U Michele Haggar/Kate Browne approved.) Unanimously.

Mission Statement
To transform and empower a global community of learners



