
Health, Safety and Emergency Preparedness Committee 
November 7, 2019 
Meeting Minutes 

 
Attendance:  Paul Cassidy, Jim Vangele, Linda Bertellotti, Eloisa Briones, John Doctor, Donna Elloitt, Mousa Ghanma, 
Scott Mansfield, Will Minnich, Rolo Mutul, Carmen Richardson, Lori Slicton, Kristen Tuck, Marco Wehrfritz 

 

Approval of minutes from Sep 5, 2019 : 

Minutes were approved with the addition of the discussion of the Building 2 elevator.  The elevator was down for 8 total 
weeks, and 3 weeks beyond estimated.  John doctor said a part was needed and took longer to get than expected. 

 

Agenda Approved for Nov 7, 2019, as written 

 

Recap of Great Shake Out Drill on 10-17-19 

There was a problem with delayed emergency messages for the drill.  Some campus messages were delayed by 7 
minutes, and Skyline was delayed 4 minutes.  Jim Vangele said there is discussion among District Public Safety and 
Emergency Management about switching vendors for our emergency messages.  We currently use Regroup, but another 
option being considered is Rave, but that is more expensive.  The California Community College Chancellor’s Office uses 
Regroup, so that prompted us to use it too.  Further discussion will happen and updates will be given. 

Our drill went smoothly, and faster than the other campuses.  We have successfully designated a Building Captain Group 
Supervisor, Scott Mansfield, and he and Paul Cassidy ran the Great Shake Out evacuation via radio communication 
instead of Public Safety.  Jim Vangele guided this effort.  Scott and/or Paul will be the normal leaders of this drill going 
forward, in order to free up DPS in an actual emergency. 

Evacuation assembly area signage is up, but some locations may change.   

The main challenges of the Great Shake Out is people standing in hallways, stairways, and entrances, and not getting 
away far enough from the buildings. 

The SparkPoint Community Market was happening during the drill.  Many people attending the market did not follow 
instructions to evacuate or stay out of buildings during the drill.  The Building Captains attempted to alert people not to 
enter the buildings, but the committee was advised that the Captains should not follow people into the buildings to try 
to get them to leave.  Captains should instruct people and then move on and get themselves to the evacuation assembly 
areas. 

Building 12 does not have a staff member or faculty member assigned as a building captain.  The daytime custodian, 
Erick, is the temporary captain. 

Jim Vangele reminded the committee to use different entrances and exits in buildings around campus, to be better 
familiar with alternate routes to exit. 

Paul Cassidy mentioned that future drills may be held in a range of time rather than at announced times.  This would add 
an element of surprise to better practice for actual emergencies.  Jim Vangele mentioned that further discussion is 
needed as some people are opposed to this concept for the drill times. 

Power Outage on 10/28 



Classes were canceled and campus closed on 10/28.  PG&E turned power off on 10/26 and kept it off until 10/28 in the 
afternoon/evening.  Normal operations resumed on 10/29. 

Campus Alerts were still confusing for some.  We rely on PG&E for information, and they give it when they can, so we 
need to give status updates as information comes in.  Based on past history, we will try to do alerts in 24 hour blocks so 
that everyone knows what the power status is for the next day.  When we do not know, then we will probably stay 
closed until we know it is safe and reliable to resume normal operations. 

Public Safety patrolled the campus as alarms and other security features did not work with no power.  Jim mentioned 
that we may install gates to physically close campus, similar to CSM. 

Some employees did not get all or any of the alert messages.  We are working on this as part of the evaluation of the 
emergency alert system/vendor. 

WEBSMART was down as all servers were also powered down.  This made it hard to communicate with students via 
WEBSMART. 

Call boxes were discussed as an option for intercampus communication, as cell service is not reliable over the whole 
campus.  Facilities confirmed that the call boxes would not work in a power outage.  Public Safety can still come to an 
affected area or escort students and employees around campus at any time. 

 

December “Make-Up” Meeting 

The committee considered holding a meeting in December, to make up for the October meeting that was cacnceleed.  
The committee ended up not holding a meeting in December, so only Sep and Nov meetings for Fall 2019. 

 

Facilities Standing Report 

ADA survey completed.  Formal recommendations should be coming, and follow up will occur once we received the 
results of the survey. 

 

Health Center Standing Report 

10/23 Health Fair was a success, with 28 agencies and 400 students attending.  Flu shots are available for students and 
employees. 

 

Public Safety Standing Report 

DPS is getting officers trained in Trauma Informed Care (TIC).  This is de-escalation training to help with crises. 

 

HAZMAT Training 

Online training module that is required for all employees and students, to be completed by 12/31/19.  Mousa Ghanma 
suggested a more rigorous training should be considered, with a more robust test at the end. 

 

Safety Zones 



Marketing is still coming on Safety Zones around campus.  The materials will include replacing the waterfall documents 
with old emergency procediures.  There will also be an online component that can be downloaded to cell phones. 

 

  

 

 

 

 

 

 

 


