
Skyline College Health Safety and Emergency Preparedness Committee 

Meeting Minutes 

May 6, 2021, 1:00 pm – 2:00 pm 

 

Attendance: Michelle Batista, Eloisa Briones, Paul Cassidy, Jim Vangele, Chelssee De Barra, 
John Doctor, Donna Elliott, Vince Garcia, Mousa Ghanma, Lucia Lachmayr, Golda Margate, 
Ben’Zara Minkin, Will Minnich, Joe Morello, Ryan Samn, Lori Slicton, Jessica Silver-Sharp, 
Elizabeth Tablan, Theresa Tentes, Anthony Tran, Kristen Tuck, Tina Watts, Marco Wehrfritz.  

 

1. Approval of prior minutes and Approval of 05/06/2021 Agenda:  

a. Tri-Chair Michelle Batista called the meeting to order at 1:04pm and introduced 
the first agenda items. The approval of this meeting’s agenda.  

2. Review of Compendium, Committee Charge, and Membership:  

a. Michelle Batista screen-shared the relevant pages from the compendium of 
committees and reviewed the Committee’s charge. It was recognized that the 
committee had not met for much of the year due to EOC direct supervision of 
District health and safety operations during the nation-wide, state-wide, and 
county-wide pandemic. Eloisa Briones also observed that prior Interim President 
Jannette Jackson had initiated as review of committees led by PRIE Dean Ingrid 
Vargas. Paul Cassidy related that Rika Yonemura-Fabian had communicated that 
the two faculty/AFT representatives on the committee were scheduled to be 
named by the AFT at their meeting on May 12, 2021 and that the committee 
membership would be updated at that time to reflect the new committee members.      

3. District EOC Update:  

a. Ben’Zara Minkin described three plans that the EOC and District were 
formulating for the safe return to campus: one for the Summer ’21, another for 
Fall ’21 term, and a third for the Spring ’22 term. The plans follow guidelines 
from the CDC, the State of California, and San Mateo County Health Department. 
The planning by the District EOC was robust and called for continued use of 
masks, social distancing of 6 feet, and the use of plexiglass barriers.  

b. Ben’Zara Minkin also reported that, since the start of the pandemic for more than 
15 months, as a result of District EOC planning and precautions, there has been 
no confirmed instances of spread of COVID-19 at any District site: a verified 
exposure where a person acquired the COVID virus as a result of an interaction 
with another infected person on District property while conducting District 
activities. This level of effective mitigation is unusual for comparable institutions 
of SMCCCD size, populations, and multiple sites and is evidence of the 



comprehensive and careful precautions that the District EOC put in place during 
the past 15 months.      

c. Ben’Zara Minkin also discussed that return-to-campus planning includes an 
awareness that there will be a level of anxiety and unfamiliarity with using the 
campuses again, and with interacting between faculty, staff, and students in the 
new environment to coordinate and deliver in-person instruction.   

d. Committee Member Lori Slicton voiced concerns that the plans many not be 
specific enough, lack enforcement, or may not include details for a variety of 
routine situations such as elevator use. She expressed a level of disappointment 
with the Think Tanks forum insofar as yielding specific discussions about how 
proposed procedures in a return to campus would protect and accommodate the 
health concerns of faculty, staff, and students.  

e. Ray Hernandez, as Health Branch Director, observed that since March of 2020, 
understanding of the disease has improved considerably. The medical and health 
communities know much more about how the disease spreads and what kind of 
preventive measures are most effective. He also observed that despite different 
levels of government agencies (federal, state, local) offering varying levels of 
guidance as to how best protect individuals and communities, he was reassured 
that the County of San Mateo Health Department had consistently advocated for 
the most protective levels of precaution throughout the County and at County 
facilities. 

f. Committee Member Jessica Silver-Sharp raised concern about air filtration in 
older buildings. She observed that there were many departments using older 
facilities that may have issues or limitations with air circulation and filtration. She 
inquired as to conducting surveys to adequately understand the situation 
encountered by students, faculty, and classified professional staff.   

g. Ray Hernandez responded that surveying of all constituencies has been done and 
continues, and that classified professionals are being surveyed as well as faculty 
and students. He expressed that District EOC recognizes the challenge of differing 
perceptions about returning to campus and continues to survey to better 
understand and respond to the challenges posed by those perceptions.  

4. Other Updates: 

a. Eloisa Briones, Vice President of Administration, reported that the Think Tanks 
were designed to prompt and receive feedback. She reported that the EOC had 
made the readiness of facilities a top priority. Divisions are evaluating their 
spaces in terms of capacity, an identified need to make protective modifications, 
and a need for additional personal protective equipment (“PPE”).  

b. John Doctor, Director of Facilities Services for the Skyline campus, reviewed the 
process for assessing a work area. First, the space is assessed for a maximum level 



of occupancy as a percentage of its usual occupancy, such as 25%. Second, the 
area is assessed in terms of ventilation, in order to determine if the air circulation 
is sufficient to make space usable for the given level of occupancy. Third, what 
will be the sanitation needs for the space.    

c. Ray Hernandez emphasized that in these assessments the guidelines and official 
standards used are those identified by CDC and Institutions of Higher Education 
(IHE) in terms of ensuring that each space satisfies the established standard. Ray 
also emphasized the evolving nature of the guidelines as new information 
becomes available, highlighting that, for example, SMCCCD continues to observe 
a social distancing radius of 6 feet rather than the K-12 standard of 3 feet.   

d. Committee Member Lucia Lachmayr asked what provisions might be made for 
students who are not getting vaccinated. Under those circumstances, how should 
faculty conduct traditional interactions such as office hours. She noted that 
Division meetings are happening before the Board determination and inquired if it 
is possible to obtain an early draft of the return to camps safety planning.   

e. Ben’Zara Minkin responded that EOC is highly cognizant of the understandable 
fear of returning to campus and resuming in-person interactions. He described that 
in its return to campus procedures the District would adhere to the standards set 
forth in Cal/OSHA guidance. He emphasized that, like many educational 
institutions, the District EOC is seeking to find the optimal balance between 
realizing the benefits of in-person instruction while not compromising the health 
and safety of students and those performing work.   

5. Health Branch Update: 

a. Ray Hernandez introduced himself as Health Branch director and reviewed his 
qualifications as a trained and qualified respiratory care health care provider. Ray 
Hernandez cautioned that, at this time, it was best to wait until Board policy had 
been finalized and disseminated before the committee could provide details on 
specific policies and procedures that would guide the return to campus. These 
include guidance on how operations could safely, and adequately scale-up  in a 
step-wise approach.  

b. Mousa Ghanma wondered if the normal lab and instructional supply chain is 
adequately ready and related that acquiring necessary supplies had proved quite 
difficult. He cited the limited availability of chemicals, specific types of gloves, 
and very long delivery times for smaller-volume orders and deliveries. He 
observed that in some instances, the price of instructional supplies were available 
at Costco, but at triple to usual price. Eloisa Briones indicated that HEERF 
funding from the federal government was available to help offset COVID related 
costs. They agreed to connect outside the meeting to see how Business Services 
can assist.  



6. Return to Campus Feedback: 

a. Lori Slicton expressed concern regarding student compliance both on and off 
campus, the reliability of the ventilation system in older buildings, and other 
sanitation problems. She also expressed concern about faculty and staff that may 
have a vulnerable or health-compromised family member at home. She asked to 
know when consultation would occur, and how adherence to safety precautions 
might be enforced. She observed that while this local region, Northern California, 
and the nation experience declining COVID infection rates, the rest of the world 
is experiencing dire COVID spread, which could re-emerge in the Bay Area in the 
near future.    

b. Ray Hernandez emphasized that District senior leadership and the EOC have 
made health and safety the top priority. They are also cognizant that gaps in 
knowledge or communication lead to heightened anxiety. Ray Hernandez 
expressed that the EOC and District leadership are aware of heightened concern 
and emotions that will affect faculty, staff, and students as the institution adjusts 
to working onsite together again. The EOC and District are reviewing measures to 
mitigate the potential for anxiety and foster a safe, healthy work environment 
wherein faculty and staff are able to concentrate on performing their work. Ray 
Hernandez stated that shortly the Board will review and consider relevant 
guidance from CDC and other key sources, including San Mateo County Health 
Commissioner, and that the Board will determine the practices and procedures 
which will govern return to campus. John Doctor reported that ventilation is being 
checked and will continue to be checked.  

c. Lori Slicton indicated that faculty notice when the return to campus coincided 
with June 15th, the governor’s call to lift COVID restrictions and where 
applicable, reopen government and educational facilities. She expressed concern 
that the criteria were not “rooted in science.”  Ray Hernandez reminded the 
committee that approved health and safety plan procedures integrate national, 
state, and local guidelines based on science data. 

d. Ray Hernandez indicated that closed or open and physical use of the campus was 
not a completely 100% on/off situation and reminded the committee that classes 
had started last spring; additional essential classes and labs were held on campus 
during the Fall; and that Fall and Spring term, athletics had also been able to 
return and utilize the campus.  

e. Paul Cassidy observed that the meeting had reached its scheduled conclusion and 
that all agenda items had been discussed. He observed that the next meeting 
would be held on September 2, 2021.  

7. Next Meeting – September 2, 2021: 



a. Jessica Silver-Sharp suggested the possibility of meeting sooner than September 
2, 2021.  

b. Eloisa Briones observed that the Faculty are not working during the intervening 
months but that an email discussion may serve the need for communicating and 
coordinating among committee members.  

c. Paul Cassidy asked for a motion to adjourn the meeting which was put forward 
and seconded. Meeting adjourned at 2:01pm.  


