
  

Skyline College 
 Health, Safety & Emergency Preparedness 

Committee Minutes 
Thursday, July 08, 2021 

1:00 pm – 2:30 pm 
 

 
I. Agenda          Eloisa Briones   

  
• Jul 8th Agenda is approved with a motion and second.   
• Several Committee members asked to ensure that adequate time be allotted for question and answer as 

much of the information in the agenda had been reviewed in previous District communications.     
• Jessica Silver-Sharp reminded Committee to consider revising charge to reflect an equity lens and to add an 

agenda item for next meeting to revisit charge.  
 

II. Review & Approval of May 6, 2021 Minutes  Eloisa Briones    
 

• May 6th minutes approved.  
 

III. President’s Welcome & EOC Update                   Dr. Melissa Moreno               
 

• President Moreno observed that the college responded to request to meet during summer, and noted that 
website posting recordings, improving transparency. Also, the full campus invited – attendance 
approaching 100. District is in tandem approach recovery with compassion, understanding, and flexibility 
to the extent possible within the parameter set forth by the collective bargaining agreements. Fully supports 
approaching health and safety with an equity mindset.  

• Eloisa Briones asked the committee to note that the district EOC is disbanded. Campus HSEPC will now 
serve as a channel to communicate the updates, listen, and provide feedback from constituents to District. 

 
IV. Report/Updates  

a. Public Safety       Jim Vangele   
  
• Jim Vangele described that the campus is now more accessible, checkpoints are no longer in 

use, and there is a much more streamlined process to access your worksite. However, there has 
been no diminished attention or effort in ensuring the safety of the environment. Buildings 
remain secure to limit access to public. Furthermore, Capt. Vangele emphasized that the 
publica safety staff are fully ready, fully trained, fully prepared to serve the campus during this 
period. PS has never left campus, equipment is checked, up-to-date and running. Capt. Vangele 
also emphasized that the practices and protocols that PS officers use meet or exceed the 
established guidelines; there have been no issues with COVID-19 and public safety and how 
public safety interacts with the campus community. IF you need help or assistance on campus, 
when public safety arrives they will be part of the solution and not the problem.    

 
b.  Facilities      John Doctor     

• John Doctor provided a facilities update and a brief overview of projects. Portables 
replacement completed. College ridge: the building of structures is underway and expected to 



  

be complete late summer of 2022. B2 project is being reviewed by state architects for approval. 
B1 starting soon and will take 1 year. Areas to be renovated in b1: restrooms, Photolab, Choral 
room, Ceramics, a new elevator will be installed, Bandroom, Gallery new lighting, theater will 
have safety improvements. B19 will be ready to go in two weeks in time for Fall Semester. 
Faculty and staff have been moving in an unboxing. A list of smaller items are continuing to be 
taken care of as they are identified. Space assessments with faculty and staff also continue. 
Additionally: b3 dance floor replacement will complete by next summer. In response to 
COVID situation, all of the campus HVAC systems are being checked and are operationally 
ready, including the installation of MERV 13 air filters where possible.  

 
c.  Emergency Preparedness    Paul Cassidy   

• Paul Cassidy: Adapting the building captains and floor captain program to adjust for the new 
environment. The radios have been refurbished and restored.  

  
d.  Reporting on Safety Concerns    ALL      

• Eloisa Briones asked attendees to express concerns. There were none. 
 

V. Ten Point Recovery Framework Model Ray Hernandez  
 

• Ray Hernandez reviewed aspects of the 10-Point Recovery Plan framework. As discussed, the EOC has 
disbanded. RH will continue as the COVID 19 safety officer and will be following through with COVID 
tracing. The governance of health and safety decision making will return to the normal participatory 
governing structures.  Focus on two major points: 1) vaccinations. Policy will inform handing of 
vaccination status. Ray Hernandez reviewed that as the vaccines are emergency approved and not fully 
approved, it remains possible to decline the vaccine. However, upon full approval of one of the vaccines, 
this choice will no longer be viable with respect to state, local, or federal vaccine mandates. 2) this is the 
website for CAL/OSHA which outlines Three options for employers to document vaccine status. The board 
focused on the third option: self-attestation. RH wanted to alert committee that this may be the selected 
method. Ray Hernandez called attention to #8 which describes the provision of resources, and develop a 
comprehensive vaccination framework.  

• Ray Hernandez further highlighted that vaccinations remain the one most effective strategy to suppress the 
transmission of COVID. Of note, a website will be used to curate accurate, current information that will be 
used to properly educate those who have not been vaccinated and may be reluctant due to the prevalence of 
misinformation. Herd immunity is the goal and protects everyone. This website will provide links and other 
information which faculty and staff may refer to unvaccinated members of the community. Referral 
vaccination system will have two components: the first, direct access for people to make appointments, 
plus, Walgreens link that provides appointments in their local pharmacies. Also, secondly, working with 
county to establish pop-up vaccination sites. Finally, the worksite assessments that examine ventilation, the 
potential for distancing.  

 
VI. COVID-19 and Safety     Ray Hernandez    

 

• Ray Hernandez put in the chat, the documents that he is sharing, particularly with regard the new variant. 
While new information is available daily and hourly, this information is accurate as of Jul 7th. Document 
and information will age by next week. The document will continually be updated and expanded as new 
relevant information becomes available.  As of Jul 7th, fully vaccinated for those age 12 and above. When 
the age parameters was 16, San Mateo county was 80% vaccinated, but as the target demographic expands, 
the County is now at 77%. Furthermore, vaccination rate continues to rise, and the County is well above the 



  

State of California broadly. While concern remains high everywhere, the situations that is of the highest 
concern are areas and communities with low vaccination rates and high transmissions rates. Bay Area also 
has high vaccination rates. Currently about 2.3 confirmed cases per 100,000 persons; at highest point in 
January, County was approximately 55 per 100,000 persons. Tremendous drop. Vaccinations were the most 
impactful strategy. Slight uptick is amongst unvaccinated people. Anecdotally, at the District level, of the 
handful of cases that have been reported positive over the last month and a half, all cases occurred in 
unvaccinated individuals. Vaccination doesn’t guarantee that a person will not get COVID. Also, in 
speaking of original strain of COVID-19, once vaccinated, an asymptomatic person is very unlikely to 
transmit the disease to another person.  Thus, vaccination reduces the potential for spread. Those who are 
unable to receive vaccine due to health problems constitute a very small portion of community, who are in 
turn protected by herd immunity.  

• Ray Hernandez also emphasized that the District has had a very good record in handling COVID, and cited 
that there have not been any confirmed cases of a person testing positive for COVID having acquired the 
virus while on District property. Cal/OSHA has stated face covering will not be required for vaccinated 
people. Face coverings will be required for unvaccinated people and those who elect not to disclose their 
vaccine status, per state guidance. No social distancing is required. In speaking about barriers, no evidence 
that barriers are effective. While a few studies show that barriers block ventilation and impede good 
airflow. So, prevention strategy: vaccination is #1, mask-wearing for unvaccinated is #2. Next step will be 
to address concerns, anxiety and uncertainty as community begins to re-socialize. Finally, responding and 
evaluating the risks posed by variants. Ray Hernandez, while noting limited, preliminary data, emphasized 
that all three vaccinations remain effective against the variants.  

• Lori Slicton ask for information with respect to Israeli Ministry of Health indicates lower effectiveness 
against Delta variant.  

• Ray Hernandez acknowledges that, correct, the vaccine is not as effective against the Delta variant. He 
observes that pharmaceutical manufacturers are considering and working on the possibility of booster shots, 
analogous to the annual flu shot.    

• Masao asks if those with asymptomatic infections are less infectious than those with symptoms.  
• Ray Hernandez responds that this information would be helpful to know and that he will track down the 

CDC scientific citations on this information.   
• Masao also asked if there would be supplemental sick leave for those who may be quarantined for 

suspected COVID exposure.  
• Ray Hernandez indicated that he would continue to lead the tracing and District reporting. A symptomatic 

person would go into isolation whether they were vaccinated or not. Anyone who has been vaccinated 
would be exempt from quarantine upon exposure, as has been the policy for several months. 

• Eloisa Briones referred the second half of the question about supplemental sick leave to HR.   
• Jessica Trujillo ask for more information with about breakthrough cases. Ray Hernandez indicated that 

outbreaks appear to be more prevalent with unvaccinated people, and that in the event of an outbreak, the 
College will adhere to the specific procedures set forth by Cal/OSHA. 

 
VII. CALOSHA/CDC Considerations   Ben’Zara Minkin    

https://www.dir.ca.gov/dosh/coronavirus/ 
 

• Question posed regarding those who may have a compromised family member at home.  
• Ben’Zara Minkin responded that District will consider exemptions that allow for remote for those who are 

medically judged to be unable to receive vaccine or those who are care-provider for immune-compromised 
members of their household. Ben’Zara Minkin did emphasize that vaccinations is the best way to prevent 
spread to vulnerable members of the community.  

https://www.dir.ca.gov/dosh/coronavirus/


  

• Dr. Moreno indicated that those who are or are caring for an immunocompromised person should work 
through an interactive process with HR. Additionally, if anyone is exhibiting cold symptoms, do not come 
to work. She further emphasized that the campus must continue to adhere to protocols set forth by the 
County and State, that included the possibility of closures in response to outbreaks among vaccinated 
persons.  

• Ben’Zara Minkin: The Cal/OSHA revisions released on June 17, 2021 are classified as “Emergency 
Temporary Standards,” was a subsequent revision intended to align with Governor’s/State Dept of Public 
Health’s recognition of the availability and effectiveness of vaccines, and highlight mask-wearing and 
social distancing. Another revision is likely.  

• Ben’Zara Minkin: fully vaccinated employees who have been in close contact with someone who has 
COVID do not need to be tested or quarantined, unless they exhibit symptoms. No masks are required 
while outdoors irrespective of vaccination status, unless there is an outbreak. Fully vaccinated employees 
do not have to wear masks indoors if they have documented their vaccine status to the District. The 
SMCCCD Board of Trustees approved a vaccine mandate for all employees and there will be a place in 
Banner where employees can go to upload evidence of vaccination.  Ben’Zara Minkin advised those who 
have received the vaccine to take a digital picture of their vaccine cards and email it to themselves so that 
they have a preserved digital copy available in the event that a vaccination card is lost. SMCCCD will not 
store that record in personnel files in order to comply with HIPAA rules.  

• Ben’Zara Minkin: the District will provide respirators to unvaccinated employees upon request. A 
respirator is not equivalent to a face-covering, typically an N-95 or greater particle filtration device. District 
has ordered 10,000. These are also available to those who have been fully vaccinated. BZM noted the 
difference between Cal/OSHA guidelines and federal guidelines. Furthermore, peer-reviewed evidence and 
studies suggest that plastic barriers are not effective at blocking or protecting against COVID transmission. 
Therefore the District does not plan widespread use of barriers, except in the event of an outbreak, defined 
as 3 or more cases in a specific location. Barriers will be deployed in the event of a more significant 
outbreak of 20 or more cases. Ben’Zara Minkin reminded the committee that there has not been one case of 
transmission on the campus since the beginning of the pandemic. There is a separate SOP for District-
provided housing and transportation. Additionally, Facilities team has thoroughly validated on air 
ventilation and maximization the intake of outside air, and will evaluate the possibility of other air cleaning 
systems. Ben’Zara Minkin highlighted that generally the virus can penetrate most filtration systems and that 
a fan placed in a window is more effective than filtration.   

 
VIII. Round Table Health and Safety    ALL      

Opening the floor for campus specific/district-wide questions, comments and concerns 
 

• Dr. Moreno revisited an earlier question raised by Lori Slicton regarding safety concerns in Skyline 
Buildings 1, 2, 5, 19.  

• John Doctor: Building 1 is an older building built in the 1970’s with older materials. Hazardous materials 
were abated, encapsulated, and mitigated. Indoor air quality after the mitigation was thoroughly tested and 
all tests were satisfactory. Additional testing will be conducted on Wednesday July 14th 2021 and the 
Facilities team will make that report available. Similarly, an indoor air quality test will be conducted on 
Building 19, including testing for mold. Building 5 was also tested for mold in April, test results were 
satisfactory and another detailed cleaning is scheduled prior to the return to campus. Building 2 is under 
construction and most occupants have moved to Building 19.  

• Jose Nunez: Buildings 1, 5, 19 are totally safe to occupy. These are legacy buildings that have not been 
fully modernized as compared to Buildings 4, 6, 12, 3, 7, and 7A, which have been fully modernized with 
new and updated HVAC systems, electrical systems and upgrades. Buildings 5 and 19 have not received 



  

much modernization but John Doctor and the Engineering team have maintained these facilities with new 
filters, fans belts, and other preventative measures.  

• John Doctor: In Building 1, there will be replacement of HVAC systems. Additionally, as with Buildings 5 
and 19, the windows in Building 1 are operable to facilitate circulation. However, John did caution to be 
measured in opening windows during fog conditions as humidity inside a building can be conducive to 
mold formation. There is filtered air circulating in all of these buildings.  

• Jim Vangele urged that open windows be closed before leaving for the day.  
• Lori Slicton observed that some problems in buildings pre-date COVID and highlighted the need for 

excellent filtration, due to particulates from wildfires. She expressed concern that filtration is not 
compatible or not effective against certain conditions.  

• John Doctor responded that older building have the advantage of taking in mostly outside air. New 
buildings recirculate inside air to protect against exterior pollution. However, during wildfire conditions, 
the external air systems can bring smoke particles into the building. John Doctor observed that the scale of 
wildfire incidents are somewhat new and the Engineering team continues to adapt the buildings. The 
building air quality is monitored and tested during those situations. For Building 1, some areas were 
upgraded wit MERV-13 air filtration systems, with the aim to serve all buildings with MERV-13 grade 
filtration.   

• Jose Nunez observed the Catch-22 situation wherein to mitigate COVID risk, 100% outside air is desirable, 
however, to mitigate wildfire risk, 100% filtered indoor air is preferable. It is not possible or practicable to 
fully adapt the buildings for each situation. 

• John Doctor reminded the committee that an air quality test would be performed the following week and 
that would test for anything hazardous including mold spores.  

• Jose Nunez, the move to Building 19 will continue and conclude in July and August.  
• Faculty member Katherine Harer asked when and if a campus map would be available that detail the 

improvements and safety changes to specific areas in specific buildings. She suggested that this type of 
communication would be more accessible and comprehensive than learning about improvements via 
meeting minutes or other incidental sources of information.  

• Michelle Rudovsky reported that her group is doing that work in response to ventilation specifically and she 
is able provide that. However, the map does not include all of the safety changes on campus such as the 
installation of plexiglass. Michelle Rudovsky also observed that in response to the COVID circumstance, in 
preparing to return to campus, she has led a robust workplace assessment process. For example, all air-
handling systems are function well. As previously discussed, a list of the locations of those installations can 
be made available.  

• Ben’Zara Minkin: There is not agreement Cal/OSHA’s guidance between wildfire precautions and COVID. 
In anticipation of smoke-wildfire events, if AQI (air quality index) exceeds 100, and if employees cannot be 
relocated to a safer location, onsite work will not continue. Employees will not be expected to close 
windows and work where filtration is insufficient—this has been shared and endorsed by Vice Chancellor 
McVean. N95 respirators will be available to any employee who requests one. Moreover, the District plans 
to install air monitoring sensors that enable air quality to be monitored in real time to minimize the 
possibility for an interval, prior to widely recognized public emergency, where employees may be exposed 
to unsafe air quality.  From District planning perspective, it is recognized that not all employees have 
filtered clean-air, air-conditioned environments at home in which to shelter. For this reason, the ideal is to 
provide safe, filtered, monitored spaces for employees work in that protects them from COVID as well as 
other AQI events.  

• Ben’Zara Minkin reviewed the draft COVID-19 Prevention Plan. These are the SOP that the District must 
have in place in order to respond to COVID. These include plans for communication, how to respond to 
hazards, investigating and responding to identified COVID 19 cases in the workplace. Training and 
instruction for employees, guidance for face coverings, hygiene, reporting and record-keeping, return-to-



  

work standards for anyone who has been sick or quarantined, outbreaks, employer-provided housing and 
transportation.  

• Brian Tupper reviews methods for providing feedback to COVID Prevention Plan. The best way would be 
to channel feedback received by the committee to Brian so that he can collect in one place and share with 
Ben’Zara Minkin, all three committees for special situations.  

• Eloisa asked any unanswered questions please send to her so that the group could review and include for 
future agenda items. Eloisa thanked all the committee participants and President Moreno for a well-
attended opportunity for dialogue and information sharing.  

• Dr. Moreno similarly thanked Eloisa, participants, and the District partners in particular. She also noted that 
there were addition question in the chat.  

• Q&A’s for Townhalls were forwarded to Brian Tupper’s Office. He captured and categorized as many as 
he could and were distributed to relevant department leadership for answers. Additionally, an incident 
reporting system is also been established to facilitate anonymous reporting of health and safety concerns on 
the campus.  

 
IX. Next Meeting – August 5, 2021 
• Format for next meeting would be similar to this one.  
• Motion to adjourn approved.  

 
The Health, Safety & Emergency Preparedness Committee agenda and minutes from prior 
meetings can be found at https://www.skylinecollege.edu/healthsafetycommittee/agendasminutes.php 
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