
Institutional Effectiveness 
Committee 
Accomplishments and 
Goals



• Developed a working understanding of institutional effectiveness 
in a cycle of continuous improvement

• Reviewed ways to gauge institutional effectiveness

• Gave feedback on accreditation drafts pertaining to IE

• Piloted giving feedback on the Comprehensive Program Review 
(CPR) about the Program Student Learning Outcome (PSLO), II.A.2

• Reviewed the revision to the Mission-Vision-Values (MVV): data-
based inquiry was added



• Continue to develop a working understanding of institutional 
effectiveness’ intent to engage in a cycle of continuous 
improvement

• Continue to review ways to gauge IE

• Strengthening understanding of SLOs and assessment, and 
provide feedback about SLO and assessment practices

• Propose and put into practice strategies to inform and engage the 
folks whom you represent



Institutional Effectiveness



“In a very narrow sense, institutional effectiveness 
might be seen as the act of measuring performance 
against stated goals and missions at all levels of an 
institution…

…But one can distinguish between the event of 
declaring something effective and the process that 
is ultimately required to reach that conclusion” 
(Seymour & Bourgois, Institutional Effectiveness 
Fieldbook, 2018, p.2)



Institutional Research

“Providing data and conducting 
research and analysis that 
supports the institution’s 
enrollment, goals, planning, 
assessment, program review, 
policy formation, and decision-
making as well as accountability 
and external reporting…”

Integrate Institutional Effectiveness 
(AAHE*)

“The purposeful coordination and 
integrations of functions that support 
institutional performance quality, 
and efficiency: these functions 
include strategic planning, outcomes 
assessment, institutional research, 
regional/specialized accreditation, 
and program/ unit review”

*Association for Higher Education 
Effectiveness



1. Why do we exist? (Mission)
2. What do we want to create? (Vision)
3. How are we going to get there?
4. How will we know we are successful?
5. What do we do now?

(Seymour & Bourgois, Institutional Effectiveness Fieldbook, 2018, P. 12-13)



“It is always better to manage by design 
(demonstrating responsibility) than by default 
(being held accountable) because one inspires 
change and the other demands compliance”

(Seymour & Bourgois, Institutional Effectiveness Fieldbook, 
2018, p.35)
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