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Various Support Mechanisms Help |IEC
Members to Support CPR Programs

v" Fall onboarding for new IEC members that highlights program review
processes

v' Time to become familiar with a program via past program reviews and
goals

v' Time to review program data

v" Workshop on program goals

v Review of the calendar, highlighting key dates like the consultations
v" Spring IEC CPR Orientation for new cohorts

v' Feedback on the CPR with the CPR checklist



Q16. Degree to which you agree with the following statement: The CPR consultations
should continue as is.

Consultation did not occur

Agree

Strongly agree

Disagree

Degree you agree with the following statements. (The CPR co...

Response Count

15




Takeaways and Planned Changes

CPR programs:

= Allow CPR programs to opt out of consultations so we can “re-allocate” members
to other programs who are interested in collegial support

= Reinforce norms for programs to be prepared for the consultation, including the
flexibility of scheduling a time outside of the IEC

|[EC members:

* Engage CPR expertise

= Allow IEC members to opt out of CPR trainings in which they feel sufficiently
expert



