Institutional Effectiveness Committee (IEC)

2025-2026 Comprehensive Program Review (CPR) Calendar

Monthly

September 8
September 22
October 13

November 3

November 15

January 26

February 23

February/ March

March 20

March 27
April 1

April 13

April/ May

February 9

February — May

March 4

March 24

TBD

2nd & 4th Mondays (except in November), Institutional Effectiveness Committee
meetings, 2:10-4pm via Zoom

Fall 2025 (Semester 2)
Program Review Orientation

Nuventive Improvement Platform Introduction and Preliminary Evaluation of Program

IEC Team Consultation: Program Effectiveness
IEC Team Consultation: Program Goals
Optional Annual Resource Request (ARR) due
Program Review Update (PRU) Due

Spring 2026 (Semester 3)

Preparation to provide feedback on entire CPR draft

IEC Team consultation: Oral/Written Feedback on CPR draft, using Instruction or
Student Services Program checklist

Deans share resource request prioritizations with Division

Share Out Posters due

Complete CPR due in the Nuventive Improvement Platform

Administrative Leadership Unit Review (ALUR) due
In-person CPR Share Outs, 2 — 4:30 pm

Vice Presidents report to Strategic Planning and Allocation of Resources Committee
(SPARC) about their strategic goals and resource request prioritizations

Spring 2026 (Semester 1)
New CPR Cohort CPR Orientation

Planning, Research and Institutional Effectiveness (PRIE) consultations with programs
Curriculum Committee Orientation (Optional for IEC members)

CPR Workshop on the Nuventive Improvement Platform and preliminary program
evaluation

Summer 2026

Summer Curriculum Institute (Status TBD)

Skyline College


https://skylinecollege.edu/programreview/cpr.php
https://solutions.nuventive.com/
https://skylinecollege.edu/programreview/cpr.php

