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2018 International Student Program Annual Program Plan
ISPX International Student Program

I.LA.  Program Profile: Purpose
Describe the program(s) to be reviewed. What is the purpose of the program and
how does it contribute to the mission of Skyline College?

Narrative

The International Student Program supports the mission of Skyline college and
the goals of the Global Learning Programs and Services by promoting diversity
and by enabling students to reach their fullest potential regardless of economic,
educational, or physical disadvantages and/or cultural differences. The
international student population currently consists of students from 43 different
countries, which helps diversify the campus community. In addition, international
students bring a global perspective to the campus community, add to the
country’s scientific and technical research, create an atmosphere of global
learning and inter-cultural understanding, and improve the learning experience of
domestic students. The International Student Program is devoted to fostering
student learning and to enabling international students to reach their fullest
potential by providing guidance and support in the following areas:

e Academic: The International Student Support Program strives to ensure that
students reach their academic goals by monitoring their attendance, units,
educational goals, and academic performance and by helping students to set
realistic academic and personal goals and to seek out resources, which will
help them to accomplish their goals.

e SEVIS Compliance: The International Student Program ensures that students
comply with college regulations as well as regulations governing F-Visa
holders by informing students of the regulations governing F-Visa holders, by
conducting arrival orientations and student workshops, by monitoring
students’ legal status, and by complying with the SEVIS reporting
requirements and maintaining accurate student records.

e Cultural: The International Student Program assists students with the cultural
adjustment process and to connect international students with domestic
students on campus.

e International student recruitment: In order to increase the enrollment of the
international student population and to build a self-sustaining program, the
ISP holds many outreach events nationally and internationally.
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Program Planning Team

Annual program planning is intended to be a collaborative process which
promotes dialogue and reflection. Please identify all individuals who contributed
to or shaped the narrative. Include names and the title or role of each person.

Narrative
Wissem Bennani, ISP Manager

Chikako Walker, PSC

Soe Hlaing, PSC
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Analysis: Progress on Prior Program Objectives (Goals) and Activities
Describe the progress made on previously established program objectives
(goals) including identification of achievements or areas in which further effort is
needed. New programs which have not yet established CPR/APP objectives
should discuss progress on program implementation or activities.

Narrative
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Analysis: Program Environment
Describe any recent external or internal changes impacting the program or which
are expected to impact the program in the next year. Please include when the
specified changes occurred or are expected to occur.

Narrative

The unpredictable economic conditions and political environment on the national
and the international level can lead to a decline in international student
enrollment, which can impact the sustainability of the program. According to
Open Doors (2017) “lIE conducted a separate online fall enrollment survey with
nine other education associations in September and October 2017 to provide an
early look at what campuses are seeing now for the current 2017/18 academic
year. The nearly 500 colleges and universities responding reported continued
flattening in the overall number of enrolled students and an average decrease of
7 percent in the number of new enrolled students.”
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Analysis: Student Learning Outcomes (SLOs and PSLOs)
(1) Instructional Programs Only: Describe what was learned from the assessment
of course SLOs for the current and past year.
(2) Student Service Programs Only: If PSLOs are being assessed this year (3-
year cycle), describe what was learned. If no assessment was done because this
is an off-cycle year, please state that this item is not applicable.

Narrative
Please view attachment

Evidentiary Documents
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llILA. Reflection: Considering Key Findings
Consider the previous analysis of progress achieved, program environment, and
course-level SLOs or PSLOs (if applicable). What are the key findings and/or
conclusions drawn? Discuss how what was learned can be used to improve the
program's effectiveness.

Narrative

For the past year and half, ISP successfully surpassed the predetermined goals.
The growth of the international student population will continue with the support
of the administration and the leadership of Skyline College.
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l1l.B. Reflection: ISLOs
If your program participated in assessment of ISLOs this year:
(1) What are the findings and/or conclusions drawn?
(2) Does the program intend to make any changes or investigate further based
on the findings? If so, briefly describe what the program intends to do.

Narrative
N/A
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IV.A. Strategy for Program Enhancement: Continuation/Modification
Indicate whether the program is continuing implementation of the last CPR
strategy or revising the strategy. Please describe the modifications if revisions
are intended.

Note: Any new strategies should be linked to Institutional Goals through creation
of objectives in the next section. If the program has not yet participated in
comprehensive program review, an annual or multi-year strategy can be defined
in this item.

Narrative

In relation to Goal 1: To improve the retention and the transfer of international
students at Skyline College. ISP will implement a comprehensive counseling
model.

International Student counseling course. Starting Fall 2018, we will have a
mandatory counseling course (1/2 unit) during the first semester for all
international students. The course will provide an overview of the U.S. higher
education system, classroom expectations, academic honesty, student visa
requirements, transfer process and familiarize the students with the campus
support services. This course will expand on some of the topics presented during
orientation.

Dedicated International student counselor. We have a dedicated/ well trained
academic counselor to assist international students with their academic needs.
This counseling model will enable counselors to build a personal relationship with
their advisees and comprehend the unique needs of each international student.

Early Alert System (EAS). EAS is a collaborative process between the faculty,
the international student program and the academic counselor. The purpose is to
learn about international students at-risk of being dropped or failing their courses
before it is too late. After identifying at-risk students, an ISP staff / academic
counselor assesses their needs and direct them to the proper support services.
EAS provides ISP with the opportunity to develop a support structure based on
the student needs. ( we are doing this manually by emailing every professor at
the beginning of every semester)

Comprehensive Education Plan. The Plan provides international students with
the list of courses they need based on their majors and transfer goals.
International students receive this document during their first semesters (after 1
hr meeting with counselor). The purpose of this tool is to mitigate the risk of
taking unnecessary courses and provide students with a guided pathway from
the Skyline to the four-year institution of their choice. Also, the academic
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counselor take into consideration the students' transfer destination when building
this plan.

In relation to Goal two: To increase international student enrollment ISP will

participate in all approved district outreach activities in the U.S. and
internationally.
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IV.B. Strategy for Program Enhancement: Action Plan and Resource Requests
Based on the most recent CPR and any desired modifications, develop an
annual action plan with related resource requests. No narrative response will be
entered in this section, but the objectives you create will be printed automatically
in the APP report under this item.

(1) To begin, click on PLANNING at the top of the page, then CREATE A NEW
OBJECTIVE. To view previously created objectives, click PLANNING at the top
of the page, then VIEW MY OBJECTIVE.

(2) IMPORTANT! Make sure to associate each objective to this standard in the
APP. Need help? Contact the PRIE Office for further instructions. Institutional
Goals.

Narrative

Associated Objectives

i
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Objectives of International Student Program
Planning Year: 2018-2019
Planning Year: 2018-2019

Unit Code Planning Unit Unit Manager
2415ISPX00 International Student Program Bennani, Wissem

Objective Status: New/In Progress

599 Implement the Global Pathway Program (GPP)

1. Guaranteed Pathways to Success

The implementation of this initiative will support the academic preparation of international
students at Skyline College, which will impact the transfer experience and improve the
overall transfer success for international students from non-English speaking countries.

2.  Guided Pathways
The Global Pathway Program will insure that all international students receive an early and
consistent academic advising and proper educational planning through the transfer process.

3. Quality Instruction and professional development

The Global Pathway Program will provide faculty with specific knowledge that can help them
in the implementation of new pedagogical ways of teaching and learning that endorse the
inclusion of international students.

12
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Assessment: Assessment Unit Four Column

SKY SS - International Student Program

PSLOs

Assessment Methods

Results Actions

Maintaining legal status -
International students at Skyline
College will demonstrate their
understanding of the
SEVIS/immigration regulations for
maintaining their legal status.
SLO Status: Active

Planning Year: 2015-2016

Annual Success Rate - Students will
succeed in their course work

SLO Status: Active

Start Date: 04/17/2018

04/18/2018

Use Existing Data - Using existing
data. From Auto generated report.
Success Criterion: 95 % of students
maintain active | 20

Schedule: fall 2016,17,18

Spring 2017,18,19

Use Existing Data - Review date of
the SAP report will be in September
of every year.

Success Criterion: Annual success
rate will be 75% or higher

Generated by Nuventive Improve

Reporting Cycle: 2016- 2017
Result Type: Criterion met
Based on the table below more than 90% of international
student successfully maintained a minimum of 12 units
during Fall 2017, and Spring 2018

Total Enrollment  Total I-20 terminated
(04/18/2018) %
Fall 2017 ------------
Spring 2018 --------
(04/18/2018)
Who discussed the assessment, results and/or action
plans? When? Where (e.g., dept. meeting)?: Wissem
Bennani 04/18/2018

92%
94%

Reporting Cycle: 2016- 2017

Result Type: Criterion met

79% (04/17/2018)

Who discussed the assessment, results and/or action
plans? When? Where (e.g., dept. meeting)?: ISP meeting
(September 2017)

Related Documents:

Intl_Student_Dashboard_2018-02-19-09-15-43.pdf
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Budget and Objective of International Student Program

Budget Account #: 2415I1SPX00-- Planning Unit Code: 2415ISPX00 Unit Manager: Bennani, Wissem
Budget Account: International Student Program Planning Unit: International Student Program Planning Year:2018-2019
Requested
GL Code Description Qty Cost Amount Objective Title Task Description
1258 - COORDINATORS $60,000 Implement the Global Pathway Retention Specialist

Program (GPP)
The adequate staffing will allow the
international student program to be a one-
stop center whereby services for
international students are centralized.

Total for 2415ISPX00-- International Student Program: $60,000
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