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2019-20 Center for Transformative Teaching and Learning Annual Program Plan

ILA. Program Profile: Purpose
Describe the program(s) to be reviewed. What is the purpose of the program and
how does it contribute to the mission of Skyline College?

Narrative
CTTL Vision, Mission, and Goals

Vision: The vision of the CTTL is to be the core of professional learning and
development for all Skyline College employees. The CTTL will be known across
the region as a community to share ideas and inspire innovation to meet the
challenges of equitable teaching, learning, and support to improve student
success.

Mission: The CTTL —provides professional learning through activities promoting
innovation, reflection, and collaboration for all employees in support of Skyline
College’s mission to empower and transform a global community of learners.

CTTL Goals:

1. Develop the scope, quality, accessibility, and accountability of CTTL
programming that prepares Skyline College employees to meet their
professional development goals as well as the needs of our students.
(SCG 1)

2. Take a leadership role in promoting professional learning and
development among community colleges in our region. (SCG 3)

3. Provide human, technological, and pedagogical resources to support
employees with delivering instruction and services that meet the needs of
our students. (SCG 4)

4. Foster the commitment of faculty, staff, and administration to ongoing
improvement through access to opportunities for professional growth.
(SCG 5)

5. Establish and maintain fiscal responsibility and alignment of CTTL
programs and services to Skyline College’s Mission, Vision, and Values.
(SCG 7)

6. Ensure professional learning and development support campus efforts
that value diverse communities of learners at Skyline College. (SCG 8)
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Program Planning Team

Annual program planning is intended to be a collaborative process which
promotes dialogue and reflection. Please identify all individuals who contributed
to or shaped the narrative. Include names and the title or role of each person.

Narrative
The following individuals were part of the planning team that developed 2017-18
to 2021-22 CTTL Strategic Plan.

James Houpis - Dean, Academic Support and Learning Technologies
Nina Floro - CTTL Coordinator (2017-2018)

Ricardo Flores - CTTL Instructional Technologist

Bianca Rowden-Quince - CTTL Instructional Designer

Christopher Collins - CTTL Distance Education Coordinator

Christopher Weidman - CTTL Accessibility
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Analysis: Progress on Prior Program Objectives (Goals) and Activities
Describe the progress made on previously established program objectives
(goals) including identification of achievements or areas in which further effort is
needed. New programs which have not yet established CPR/APP objectives
should discuss progress on program implementation or activities.

Narrative

Beginning in Fall 2018, CTTL will follow the strategic plan developed for 2017-18
to 2021-22. Below is the action plan that was established for 2017-18, and the
progress achieved for each action item.

1)

3)

5)

6)

7)

Identify and secure resources to provide accessibility accommodations for
workshop attendees.

Resources were provided for those workshop attendees that required
accessibility accommodations. Financial resources for these
accommodations (if needed) was supplied by the VPI Office.

Work with PRIE to design mixed-methods studies to evaluate the
effectiveness of PD

Work with PRIE is continuing.

Adjust times/dates and topics of CTTL workshops per needs assessed by
CTTL/PD/DE surveys.

Some times and dates were adjusted based on surveys.

Continue New Faculty Academy (formerly BootUp Camp) Faculty Training
New Faculty Academy was updated and continued.

Continue Adjunct Faculty Teaching & Learning Symposium

Adjunct Adjunct Faculty Teaching & Learning Symposium was continued.
Continue Canvas and other DE-related training.

Canvas training continued with the expansion from Beginner's Workshops to
Intermediate and Advanced Workshops. And online Canvas course was

developed and implemented.

Continue to develop programs, workshops, training to support First Semester
Success, the Student Equity Plan, SSSP, Meta-Majors/GE Pathways, and
Skyline College Promise



%
N

A1

\V///

= Skyline

COLLEGE

/%

N
2

CTTL continued to develop and implement programs, workshops, training to
support First Semester Success, the Student Equity Plan, SSSP, Meta-
Majors/GE Pathways, and Skyline College Promise

8) Increase accessibility training and development of accessible materials.

Chris Weidman joined CTTL with the primary function of providing
accessibility training and developing accessible materials.

9) Service Learning

Service learning will continue with a third Day of Action. This will be led Rika
Fabian and Rolin Moe with Financial Support from the VPI Office, CTTL, and
the Center for Student Life and Leadership Development. Day of service
included Habitat for Humanity, beach clean-up, and a food bank.

10)Launch CornerStone Professional Development Management System.
It took longer than expected to develop the Cornerstone system to mimic
Article 13 application. By June 2020, Article 13 applications will be handled
100% electronically through Cornerstone. Training and implementation will
begin Fall 2020.

11)Multimedia Resource Products

Expanded on multimedia resources with collaboration with CTE Pathway
grant. Procurement of Light Board thereby building the capacity for instructors
to create more video lectures and directly interact with handwritten notes and
diagrams while facing the camera.

12)Investigate funding sources for Re-Boot Program for junior and senior-level
faculty

Re-Boot program is in the planning stages.

13)Investigate funding sources for intensive adjunct faculty teaching & learning
institute

This remains in the planning stage.
14)Research effective existing intensive classified staff institutes

Research coaching/mentoring programs for faculty/staff is in the conceptual
stages.
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15)Hire a FT Program Services Coordinator to assist with CTTL activities,
programs, software implementation, Service Learning, and other new
initiatives, etc.

No hire
16)Hire an additional FT Instructional Designer or Technologist

Instructional Designer position was approved and interviews are currently in
progress.

17)Work with PRIE to design mixed methods studies to evaluate the
effectiveness of PD

CTTL continues to work with PRIE.

18)Provide leadership and training for ZTC (Zero Textbook Cost) and OER
(Open Educational Resources) initiatives on campus.

Ame Mahoney hired as Faculty Service Librarian to lead ZTC initiative on
campus with team of collaborators inside and outside CTTL.:
skylinecollege.edu/ztc/index.php
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Analysis: Program Environment
Describe any recent external or internal changes impacting the program or which

are expected to impact the program in the next year. Please include when the
specified changes occurred or are expected to occur.

Narrative

To provide greater synergy with other areas in the Academic Services and
Learning Technologies (ASLT) division, the CTTL was relocated to Building 5 on
the first floor. CTTL Offices is now located in what was the graphics space, and
the CTTL workshop and learning space is located in what was the shipping in
receiving space. The move to Building 5 was successful and has provided a
more impactful space for faculty and staff to experiment with new technology and
further develop their pedagogical practices.
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Analysis: Student Learning Outcomes (SLOs and PSLOs)

1) Instructional Programs Only: Describe what was learned from the assessment
of course SLOs for the current and past year.

2) Student Service Programs Only: If PSLOs are being assessed this year
(3-year cycle), describe what was learned. If no assessment was done
because this is an off-cycle year, please state that this item is not
applicable.

Narrative
Not Applicable.
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lllLA. Reflection: Considering Key Findings

Consider the previous analysis of progress achieved, program environment, and
course-level SLOs or PSLOs (if applicable). What are the key findings and/or
conclusions drawn? Discuss how what was learned can be used to improve the
program's effectiveness.

Narrative
Strategic Planning

Going forward CTTL will no longer develop year-to-year action items, and instead
will follow a long-term strategic plan. Effective strategic planning has three basic
phases; 1) discussion; 2) planning; and 3) implementation. During the discussion
stage, debate and discussions occur regarding the CTTL Vision and Mission.
This was followed by developing CTTL Goals that were road mapped to the
College Goals. By the end of the Academic Year 17-18, a 5-year strategic plan
was developed containing 72 action items for the five units within CTTL. All 72
action items are ranked by priority (high, medium and low) are road mapped to
the College's existing goals.

CTTL will use the strategic plan to guide its implementation efforts for the next 5-
year. Twice per year, progress on all action items will be reviewed. Strategic
plans, by their very nature, need to be dynamic. As such, action items need to
be continually reviewed for relevance, and new action items added as needed. If
College goals change over the next 5-years, CTTL goals will need to be
remapped to the new goals.

Physical Space

Relocation of CTTL from Building 1 to Building 5, has provided a much larger
space thereby increasing the capabilities of the new workshop and learning
space for CTTL to grow and develop additional transformation practices and
innovative learning spaces.
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lll.B. Reflection: ISLOs

If your program participated in assessment of ISLOs this year:

(1) What are the findings and/or conclusions drawn?

(2) Does the program intend to make any changes or investigate further based
on the findings? If so, briefly describe what the program intends to do.

Narrative
Not Applicable.
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IV.A. Strategy for Program Enhancement: Continuation/Modification

Indicate whether the program is continuing implementation of the last CPR
strategy or revising the strategy. Please describe the modifications if revisions
are intended.

Note: Any new strategies should be linked to Institutional Goals through creation
of objectives in the next section. If the program has not yet participated in
comprehensive program review, an annual or multi-year strategy can be defined
in this item.

Narrative

The Program has completely revised its strategy for program enhancement and
review. In 2017-18, CTTL develop new vision, mission and goals to guide the
program for the next five year. These new vision, mission and goals are;

Vision: The vision of the CTTL is to be the core of professional learning and
development for all Skyline College employees. The CTTL will be known across
the region as a community to share ideas and inspire innovation to meet the
challenges of equitable teaching, learning, and support to improve student
success.

Mission: The CTTL —provides professional learning through activities promoting
innovation, reflection, and collaboration for all employees in support of Skyline
College’s mission to empower and transform a global community of learners.

CTTL Goals:

1. Develop the scope, quality, accessibility, and accountability of CTTL
programming that prepares Skyline College employees to meet their
professional development goals as well as the needs of our students.
(SCG 1)

2. Take a leadership role in promoting professional learning and
development among community colleges in our region. (SCG 3)

3. Provide human, technological, and pedagogical resources to support
employees with delivering instruction and services that meet the needs of
our students. (SCG 4)

4. Foster the commitment of faculty, staff, and administration to ongoing
improvement through access to opportunities for professional growth.
(SCG 5)

5. Establish and maintain fiscal responsibility and alignment of CTTL
programs and services to Skyline College’s Mission, Vision, and Values.
(SCG 7)

6. Ensure professional learning and development support campus efforts
that value diverse communities of learners at Skyline College. (SCG 8)

10
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For each of these six goals, specifics objectives and action items were developed
by the 5 units within CTTL (Online Education, Professional Development,
Instructional Design, Instructional Technology and Accessibility). For each action
item (72 action items in total), the following needed to be identified; 1) Timeline;
2) Progress to Date; 3) Responsible Individuals; 4) Resource Identification; and
5) Priority. Twice a year, each responsible individual will review their appropriate
action items for progress and relevance, and report their results to the Dean of
ASLT (for inclusion in SPOL).

11
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IV.B. Strategy for Program Enhancement: Action Plan and Resource Requests
Based on the most recent CPR and any desired modifications, develop an
annual action plan with related resource requests. No narrative response will be
entered in this section, but the objectives you create will be printed automatically

in the APP report under this item.

(1) To begin, click on PLANNING at the top of the page, then CREATE A NEW
OBJECTIVE. To view previously created objectives, click PLANNING at the top
of the page, then VIEW MY OBJECTIVE.

(2) IMPORTANT! Make sure to associate each objective to this standard in the
APP. Need help? Contact the PRIE Office for further instructions. Institutional
Goals. Need help? Contact the PRIE Office for further instructions.

Narrative

Associated Objectives
1144-Expand and Improve Accessibility

1145-Expand and Improve Instructional Design
1146-Expand and Improve Instructional Technology
1147-Expand and Improve Professional Development
1148-Transformative and Innovative Initiatives

Enhanced Budget with Objectives and Task Detail
Center for Transformative Teaching and Learning Enhanced Budget with
Objectives and Task Detail

12
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Planning Objective Report

Planning Year: 2020-2021
Objective Report:

Objective ID; 1144 Objective Title: Expand and Improve Accessibility

Unit Manager: Forbes, Safiyyah Planning Unit: 2419CTTLOO - Center for Transformative Teaching and
Learning (CTTL)

Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR

Unit Purpose:

Objective Description:

CTTL Accessibility objectives in support of CTTL six established Goals.

Institutional Goals

No Data to Display

Planning Unit Goals Objective Types Planning Priorities

No Data to Display No Data to Display No Data to Display

Tasks

Due Date Status Priority Task Budget Amount
07/01/2019  New/Pending High CTTL Accessibility objectives in support of CTTL Goal 1: "Develop $0

the scope, quality, accessibility, and accountability of CTTL
programming that prepares Skyline College employees to meet
their professional development goals as well as the needs of our
students. (SCG 1*)". CTTL Accessibility has five objectives and
five actions steps to meet the stated objectives. Details are
provided in CTTL Strategic Plan 17-18-2122 under Document
Management.

07/01/2019  New/Pending High CTTL Accessibility objectives in support of CTTL Goal 2: "Take a $3,000
leadership role in promoting professional learning and
development among community colleges in our region. (SCG 3,
6*)". CTTL Accessibility has one objectives and one actions steps
to meet the stated objectives. Budget is a summary of all
resources required by the one action step. Details are provided in
CTTL Strategic Plan 17-18-2122 under Document Management.

07/01/2019  New/Pending Medium CTTL Accessibility objectives in support of CTTL Goal 3: "Provide $3,000
human, technological, and pedagogical resources to support
employees with delivering instruction and services that meet the
needs of our students. (SCG 4*)". CTTL Accessibility has two
objectives and two actions steps to meet the stated objectives.
Budget is a summary of all resources required by the two action
steps. Details are provided in CTTL Strategic Plan 17-18-2122
under Document Management.

Assessment Measures

| No Data to Display

Intended Results

| No Data to Display

Status Reports

| No Data to Display

Actual Results

| No Data to Display
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Use of Results

| No Data to Display

Gap Analysis

| No Data to Display

SWOT

| No Data to Display

Units Impacted

| No Data to Display

Associated Standards

Standards

ALUR - ALUR (2018-19 Cycle) - IV.A. - Strategy for Unit Enhancement: Action Plan and Resource Requests

ALUR - ALUR (2019-20 Cycle) - IV.A. - Strategy for Unit Enhancement: Action Plan and Resource Requests

APP - APP (2019-20 v3) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests

APP - APP (2019-20 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests

APP - APP (2017-18 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests

APP - APP (2018-19 Cycle) - IV.B. - Strategy for Program Enhancement; Action Plan and Resource Requests

Associated Outcomes

| No Data to Display

Documents
File Name File Size

Date Modified

CTTL Strategic Plan 1718-2122-1.xIsx 282.781 KB

5/23/2018

Links
Link Name Link URL

No Links to Display
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Objective Report:
Objective ID; 1145

Unit Manager: Forbes, Safiyyah

Obj. Status: New/In Progress

Unit Purpose:

Objective Description:

CTTL Instructional Design objectives in support of CTTL six established Goals.

Planning Objective Report
Planning Year: 2020-2021

Objective Title: Expand and Improve Instructional Design

Planning Unit: 2419CTTLOO - Center for Transformative Teaching and

Learning (CTTL)

Obj. Purpose: Program Review - CPR/APP/ALUR

Institutional Goals

No Data to Display

Planning Unit Goals

Objective Types

Planning Priorities

No Data to Display

No Data to Display

No Data to Display
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Tasks

Due Date

Status

Priority

Task

Budget Amount

07/01/2019

New/Pending

High

CTTL Instructional Design objectives in support of CTTL Goal 1:
"Develop the scope, quality, accessibility, and accountability of
CTTL programming that prepares Skyline College employees to
meet their professional development goals as well as the needs of
our students. (SCG 1*)". CTTL Instructional Design has five
objectives and five actions steps to meet the stated objectives.
Budget is a summary of all resources required by all five action
steps. Details are provided in CTTL Strategic Plan 17-18-2122
under Document Management.

$17,745

07/01/2019

New/Pending

High

CTTL Instructional Design objectives in support of CTTL Goal 2:
"Take a leadership role in promoting professional learning and
development among community colleges in our region. (SCG 3,
6*)". CTTL Instructional Design has four objectives and four
actions steps to meet the stated objectives. Budget is a summary
of all resources required by all four action steps. Details are
provided in CTTL Strategic Plan 17-18-2122 under Document
Management.

$55,400

07/01/2019

New/Pending

High

CTTL Instructional Design objectives in support of CTTL Goal 3:
"Provide human, technological, and pedagogical resources to
support employees with delivering instruction and services that
meet the needs of our students. (SCG 4*)". CTTL Instructional
Design has three objectives and three actions steps to meet the
stated objectives. Budget is a summary of all resources required
by all three action steps. Details are provided in CTTL Strategic
Plan 17-18-2122 under Document Management.

$30,000

07/01/2019

New/Pending

High

CTTL Instructional Design objectives in support of CTTL Goal 4:
"Foster the commitment of faculty, staff, and administration to
ongoing improvement through access to opportunities for
professional growth. (SCG 5*)". CTTL Instructional Design has
two objectives and two actions steps to meet the stated
objectives. Budget is a summary of all resources required by all
two action steps. Details are provided in CTTL Strategic Plan 17-
18-2122 under Document Management.

$15,000

07/01/2019

New/Pending

Medium

CTTL Instructional Design objective in support of CTTL Goal 5:
"Establish and maintain fiscal responsibility and alignment of
CTTL programs and services to Skyline College’s Mission, Vision,
and Values. (SCG 7*)". CTTL Instructional Design has one
objective and one actions steps to meet the stated objectives.
Details are provided in CTTL Strategic Plan 17-18-2122 under
Document Management.

07/01/2019

New/Pending

High

CTTL Instructional Design objectives in support of CTTL Goal 6:
"Ensure professional learning and development support campus
efforts that value diverse communities of learners at Skyline
College. (SCG 8*)". CTTL Instructional Design has three
objectives and three actions steps to meet the stated objectives.
Budget is a summary of all resources required by all three action
steps. Details are provided in CTTL Strategic Plan 17-18-2122
under Document Management.

$7,500

Assessment Measures

| No Data to Display

Intended Results

| No Data to Display

Status Reports

| No Data to Display

Actual Results

| No Data to Display

Use of Results

| No Data to Display
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Gap Analysis

| No Data to Display

SWOT

| No Data to Display

Units Impacted

| No Data to Display

Associated Standards

Standards

ALUR - ALUR (2018-19 Cycle) - IV.A. - Strategy for Unit Enhancement: Action Plan and Resource Requests

ALUR - ALUR (2019-20 Cycle) - IV.A. - Strategy for Unit Enhancement: Action Plan and Resource Requests

APP - APP (2019-20 v3) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests

APP - APP (2019-20 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests

APP - APP (2017-18 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests

APP - APP (2018-19 Cycle) - IV.B. - Strategy for Program Enhancement; Action Plan and Resource Requests

Associated Outcomes

| No Data to Display

Documents
File Name File Size

Date Modified

CTTL Strategic Plan 1718-2122-1.xIsx 282.781 KB

5/23/2018

Links
Link Name Link URL

No Links to Display
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Objective Report:
Objective ID; 1146

Unit Manager: Forbes, Safiyyah

Obj. Status: New/In Progress

Unit Purpose:

Objective Description:

Planning Objective Report
Planning Year: 2020-2021

Objective Title: Expand and Improve Instructional Technology

Planning Unit: 2419CTTLOO - Center for Transformative Teaching and
Learning (CTTL)

Obj. Purpose: Program Review - CPR/APP/ALUR

CTTL Instructional Technologies objectives in support of CTTL six established Goals.

Institutional Goals

No Data to Display

Planning Unit Goals

Objective Types Planning Priorities

No Data to Display

No Data to Display No Data to Display

Tasks

Due Date Status Priority

Task

07/01/2019  New/Pending High

CTTL Instructional Technology objectives in support of CTTL Goal $26,400
1: "Develop the scope, quality, accessibility, and accountability of

CTTL programming that prepares Skyline College employees to

meet their professional development goals as well as the needs of

our students. (SCG 1*)". CTTL Instructional Technology has six

objectives and six actions steps to meet the stated objectives.

Budget is a summary of all resources required by all six action

steps. Details are provided in CTTL Strategic Plan 17-18-2122

under Document Management.

07/01/2019  New/Pending High

CTTL Instructional Technology objectives in support of CTTL Goal $3,000
2: "Take a leadership role in promoting professional learning and
development among community colleges in our region. (SCG 3,

6*)". CTTL Instructional Technology has one objective and one

action step to meet the stated objective. Budget is a summary of

all resources required by the one action step. Details are

provided in CTTL Strategic Plan 17-18-2122 under Document
Management.

07/01/2019  New/Pending Medium

CTTL Instructional Technology objectives in support of CTTL Goal $250
5: "Establish and maintain fiscal responsibility and alignment of

CTTL programs and services to Skyline College’s Mission, Vision,

and Values. (SCG 7*)". CTTL Instructional Technology has one
objective and one action step to meet the stated objective.

Budget is a summary of all resources required by the one action

step. Details are provided in CTTL Strategic Plan 17-18-2122

under Document Management.

07/01/2019  New/Pending Medium

CTTL Instructional Technology objectives in support of CTTL Goal $0
6: "Ensure professional learning and development support

campus efforts that value diverse communities of learners at

Skyline College. (SCG 8*)". CTTL Instructional Technology has

one objective and one action step to meet the stated objective.
Details are provided in CTTL Strategic Plan 17-18-2122 under
Document Management.

Assessment Measures

| No Data to Display

Intended Results

| No Data to Display
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Status Reports

| No Data to Display

Actual Results

| No Data to Display

Use of Results

| No Data to Display

Gap Analysis

| No Data to Display

SWOT

| No Data to Display

Units Impacted

| No Data to Display

Associated Standards

Standards

ALUR - ALUR (2018-19 Cycle) - IV.A. - Strategy for Unit Enhancement: Action Plan and Resource Requests

ALUR - ALUR (2019-20 Cycle) - IV.A. - Strategy for Unit Enhancement: Action Plan and Resource Requests

APP - APP (2019-20 v3) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests

APP - APP (2019-20 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests

APP - APP (2017-18 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests

APP - APP (2018-19 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests

Associated Outcomes

No Data to Display

Documents
File Name File Size

Date Modified

CTTL Strategic Plan 1718-2122-1.xIsx 282.781 KB

5/23/2018

Links
Link Name Link URL

No Links to Display
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Objective Report:
Objective ID; 1147

Unit Manager: Forbes, Safiyyah

Obj. Status: New/In Progress

Unit Purpose:

Objective Description:

Planning Objective Report
Planning Year: 2020-2021

Objective Title: Expand and Improve Professional Development

Planning Unit: 2419CTTLOO - Center for Transformative Teaching and

Learning (CTTL)

Obj. Purpose: Program Review - CPR/APP/ALUR

In order to support Skyline College's ongoing and new initiatives and goals, CTTL will need expanded support for ongoing and

emerging professional development needs of the various employee groups.

Institutional Goals

No Data to Display

Planning Unit Goals

Objective Types

Planning Priorities

No Data to Display

No Data to Display

No Data to Display
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Tasks

Due Date Status Priority

Task

Budget Amount

07/01/2019  New/Pending High

CTTL Professional Development objectives in support of CTTL
Goal 1: "Develop the scope, quality, accessibility, and
accountability of CTTL programming that prepares Skyline
College employees to meet their professional development goals
as well as the needs of our students. (SCG 1*)". CTTL
Professional Development has seven objectives and eight actions
steps to meet the stated objectives. Budget is a summary of all
resources required by all eight action steps. Details are provided
in CTTL Strategic Plan 17-18-2122 under Document
Management.

$220,000

07/01/2019  New/Pending High

CTTL Professional Development objectives in support of CTTL
Goal 2: "Take a leadership role in promoting professional learning
and development among community colleges in our region. (SCG
3, 6%)". CTTL Professional Development has two objectives and
two actions steps to meet the stated objectives. Budget is a
summary of all resources required by all two action steps. Details
are provided in CTTL Strategic Plan 17-18-2122 under Document
Management.

$30,500

07/01/2019  New/Pending High

CTTL Professional Development objectives in support of CTTL
Goal 3: "Provide human, technological, and pedagogical
resources to support employees with delivering instruction and
services that meet the needs of our students. (SCG 4*)". CTTL
Professional Development has two objectives and two actions
steps to meet the stated objectives. Budget is a summary of all
resources required by all two action steps. Details are provided in
CTTL Strategic Plan 17-18-2122 under Document Management.

$83,700

07/01/2019  New/Pending High

CTTL Professional Development objectives in support of CTTL
Goal 4: "Foster the commitment of faculty, staff, and
administration to ongoing improvement through access to
opportunities for professional growth. (SCG 5*)". CTTL
Professional Development has six objectives and seven actions
steps to meet the stated objectives. Budget is a summary of all
resources required by all seven action steps. Details are provided
in CTTL Strategic Plan 17-18-2122 under Document
Management.

$290,730

07/01/2019  New/Pending Medium

CTTL Professional Development objectives in support of CTTL
Goal 5: "Establish and maintain fiscal responsibility and alignment
of CTTL programs and services to Skyline College’s Mission,
Vision, and Values. (SCG 7*)". CTTL Professional Development
has one objective and one action step to meet the stated
objectives. Details are provided in CTTL Strategic Plan 17-18-
2122 under Document Management.

$0

07/01/2019  New/Pending High

CTTL Professional Development objectives in support of CTTL
Goal 6: "Ensure professional learning and development support
campus efforts that value diverse communities of learners at
Skyline College. (SCG 8*)". CTTL Professional Development has
five objectives and five actions steps to meet the stated
objectives. Budget is a summary of all resources required by all
five action steps. Details are provided in CTTL Strategic Plan 17-
18-2122 under Document Management.

$56,700

Assessment Measures

| No Data to Display

Intended Results

| No Data to Display

Status Reports

| No Data to Display

Actual Results

| No Data to Display
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Use of Results

| No Data to Display

Gap Analysis

| No Data to Display

SWOT

| No Data to Display

Units Impacted

| No Data to Display

Associated Standards

Standards
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Planning Objective Report

Planning Year: 2020-2021
Objective Report:

Objective ID; 1148 Objective Title: Transformative and Innovative Initiatives

Unit Manager: Forbes, Safiyyah Planning Unit: 2419CTTLOO - Center for Transformative Teaching and
Learning (CTTL)

Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR

Unit Purpose:

Objective Description:

In order to address the Skyline Promise, CTTL needs to be at the forefront of curricular and co-curricular initiatives. In 2017-18,
CTTL will be piloting four transformative initiatives; 1) Service Learning; 2) Multimedia Resource Initiative; 3) CornerStone; and
4) Equity Scholars Program.

Institutional Goals

No Data to Display

Planning Unit Goals Objective Types Planning Priorities

No Data to Display No Data to Display No Data to Display

Tasks

Due Date Status Priority Task Budget Amount
06/30/2018 New/Pending High Service Learning Initiative will be a college-wide program in the $60,500

CTTL that documents and gathers data on service learning
activities and events for the campus community; advises and
consults on best practices, holds workshops and helps to direct
interested campus and community members who are seeking
service learning opportunities.

The Service Learning Program will work as a clearinghouse,
reporting hub, and creative center for community engagement
(community-based research, campus-community educational
events and structures: lectures, museums, exhibits, professional
services), co-curricular student community engagement
(residence life, student life, athletics), and academic service
learning courses (internships, fieldwork, capstone, culminating
experience, and research courses that contain a community-
based learning component that contributes to the public good).
This initiative will require hiring a 1.0 FTE PSC ($70K salary and
$35K in benefits)
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06/30/2019  Ongoing High Multimedia Resource Initiative. $12,200

Lecture capture is the audio and video recording of lectures.
Lecture capture is not a new concept; however, it has been
gaining widespread use due to a variety of reasons, including
expansion of WiFi access and speed, online and hybrid learning,
and budget considerations. Universities and Colleges have also
increased their interest in lecture capture in face-face courses, as
a tool to increase student learning and ultimately, retention. The
use of video in online or hybrid courses at Skyline College is not
unheard of, but the use of lecture capture in face-to-face courses
in realistically non-existent. The positive aspects of lecture
capture, include;

« Positive student response to the availability of lecture capture
and its correlation to course satisfaction.

« Contributes to learning by making it easier to understand
content.

« Increased effectiveness of studying and learning. Several
studies have reported that students believe lecture capture has
improved their academic performance and grades,

* Increased depth of notes.

* Individualized pace of learning.

* Reviewing for exams.

« Source of lecture material if a student misses class.
 Improving equity, for example ESOL students, international
students, and students with learning disability.

The College has adopt and purchased 10 mobile low-cost lecture
capture system that will allow us to pilot its use across campus.
During this pilot phase (FY 2017-18), we can analyze the
effectiveness of lecture capture on learning and on absenteeism.
We will also determine demand and other uses of lecture capture
other than in a classroom setting.

05/01/2020  New/Pending High Equity Scholars Program will be a program in the CTTL with $29,675
partnership with SESP to develop a faculty coaching program that
extends the work begun in the equity training series. This program
will provide an in-depth one-on-one coaching model to allow for
critical reflection and enhancements to the daily work of our
faculty colleagues. The goal of the program is to support faculty
with actively implementing an equity lens when developing
pedagogy and facilitating curricula.

Principles of Faculty Coaching Program

Support faculty by:

1. Embedding equity-minded practices and critical reflection

2. Developing structured opportunities to support and grow "equity
in action"

3. Implementing spaces to share and enhance equity lens in
facilitating curricula

moving the equity work forward...creating a culture of equity in
action.

This initiative will require stipends for two facilitators for
implementation and overseeing of the program, Special rate for
Mentees to participate in coaching sessions with coaches, post
session activities, and documentation. ($29,675)

07/01/2020  New/Pending Medium Cornerstone, is a platform of the Vision Resource Center, it is a $0
learning management system for professional learning, similar to
how we have Cavas for students — facilitates professional
development learning for employees. It will facilitate the access to
Lynda and Skillsoft training from the state. Added benefit of
Cornerstone is a module that increases communication and
connection among employees as well as provide robust reporting
for any aspect of data in the system.
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Budget Account #: 2419CTTLOO--

Budget Account: Center for Transformative Teaching and

Learning (CTTL)

Enhanced Budget with Objective and Task Detail

Planning Unit Code: 2419CTTLOO

Planning Unit: Center for Transformative Teaching
and Learning (CTTL)

Unit Manager: Forbes, Safiyyah

Planning Year:2020-2021

GL Code

Description

Qty

Requested

Cost

Amount Objective Title

Task Description

1110 - TEACHING SALARY

Replacement cost for a faculty coordinator.
Service Learning is a complex and time
consuming effort that requires a faculty
leader to organize the college-wide effort in
service learning, serve as a pedagogical
consultant, and develop and implement
workshops that ultimately will expand
service learning across campus. The
faculty coordinator will also be responsible
for seeking and establishing community
partners that will accept our students in
service learning roles, and educate these
partners as to their important role in service
learning. 2 course release time per
semester

$20,000 Transformative and Innovative
Initiatives

Service Learning Initiative will be a
college-wide program in the CTTL that
documents and gathers data on service
learning activities and events for the
campus community; advises and consults
on best practices, holds workshops and
helps to direct interested campus and
community members who are seeking
service learning opportunities.

The Service Learning Program will work
as a clearinghouse, reporting hub, and
creative center for community
engagement (community-based research,
campus-community educational events
and structures: lectures, museums,
exhibits, professional services), co-
curricular student community engagement
(residence life, student life, athletics), and
academic service learning courses
(internships, fieldwork, capstone,
culminating experience, and research
courses that contain a community-based
learning component that contributes to the
public good). This initiative will require
hiring a 1.0 FTE PSC ($70K salary and
$35K in benefits)

1490 - OTHR FAC SAL

Resource requirements for 1 objective
associated with CTTL Accessibility. See
supporting document

$3,000 Expand and Improve Accessibility

CTTL Accessibility objectives in support of
CTTL Goal 2: "Take a leadership role in
promoting professional learning and
development among community colleges
in our region. (SCG 3, 6%)". CTTL
Accessibility has one objectives and one
actions steps to meet the stated
objectives. Budget is a summary of all
resources required by the one action step.
Details are provided in CTTL Strategic
Plan 17-18-2122 under Document
Management.
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1490 - OTHR FAC SAL Resource requirements for 2 objectives
associated with CTTL Accessibility. See

supporting document

$3,000 Expand and Improve Accessibility

CTTL Accessibility objectives in support of
CTTL Goal 3: "Provide human,
technological, and pedagogical resources
to support employees with delivering
instruction and services that meet the
needs of our students. (SCG 4*)". CTTL
Accessibility has two objectives and two
actions steps to meet the stated
objectives. Budget is a summary of all
resources required by the two action
steps. Details are provided in CTTL
Strategic Plan 17-18-2122 under
Document Management.

1490 - OTHR FAC SAL Resource requirements for 5 objectives
associated with CTTL Accessibility. See

supporting document.

$17,745 Expand and Improve Instructional
Design

CTTL Instructional Design objectives in
support of CTTL Goal 1: "Develop the
scope, quality, accessibility, and
accountability of CTTL programming that
prepares Skyline College employees to
meet their professional development goals
as well as the needs of our students.
(SCG 1*)". CTTL Instructional Design has
five objectives and five actions steps to
meet the stated objectives. Budget is a
summary of all resources required by all
five action steps. Details are provided in
CTTL Strategic Plan 17-18-2122 under
Document Management.

1490 - OTHR FAC SAL Resource requirements for 4 objectives
associated with CTTL Accessibility. See

supporting document.

$55,400 Expand and Improve Instructional
Design

CTTL Instructional Design objectives in
support of CTTL Goal 2: "Take a
leadership role in promoting professional
learning and development among
community colleges in our region. (SCG 3,
6*)". CTTL Instructional Design has four
objectives and four actions steps to meet
the stated objectives. Budget is a
summary of all resources required by all
four action steps. Details are provided in
CTTL Strategic Plan 17-18-2122 under
Document Management.

1490 - OTHR FAC SAL Resource requirements for 3 objectives
associated with CTTL Accessibility. See

supporting document.

$30,000 Expand and Improve Instructional
Design

CTTL Instructional Design objectives in
support of CTTL Goal 3: "Provide human,
technological, and pedagogical resources
to support employees with delivering
instruction and services that meet the
needs of our students. (SCG 4*%)". CTTL
Instructional Design has three objectives
and three actions steps to meet the stated
objectives. Budget is a summary of all
resources required by all three action
steps. Details are provided in CTTL
Strategic Plan 17-18-2122 under
Document Management.
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1490 - OTHR FAC SAL Resource requirements for 2 objectives
associated with CTTL Accessibility. See

supporting document.

$15,000 Expand and Improve Instructional
Design

CTTL Instructional Design objectives in
support of CTTL Goal 4: "Foster the
commitment of faculty, staff, and
administration to ongoing improvement
through access to opportunities for
professional growth. (SCG 5*)". CTTL
Instructional Design has two objectives
and two actions steps to meet the stated
objectives. Budget is a summary of all
resources required by all two action steps.
Details are provided in CTTL Strategic
Plan 17-18-2122 under Document
Management.

1490 - OTHR FAC SAL Resource requirements for 3 objectives
associated with CTTL Accessibility. See

supporting document.

$7,500 Expand and Improve Instructional
Design

CTTL Instructional Design objectives in
support of CTTL Goal 6: "Ensure
professional learning and development
support campus efforts that value diverse
communities of learners at Skyline
College. (SCG 8*)". CTTL Instructional
Design has three objectives and three
actions steps to meet the stated
objectives. Budget is a summary of all
resources required by all three action
steps. Details are provided in CTTL
Strategic Plan 17-18-2122 under
Document Management.

1490 - OTHR FAC SAL Resource requirements for 6 objectives
associated with CTTL Accessibility. See

supporting document.

$26,400 Expand and Improve Instructional
Technology

CTTL Instructional Technology objectives
in support of CTTL Goal 1: "Develop the
scope, quality, accessibility, and
accountability of CTTL programming that
prepares Skyline College employees to
meet their professional development goals
as well as the needs of our students.
(SCG 1%)". CTTL Instructional Technology
has six objectives and six actions steps to
meet the stated objectives. Budget is a
summary of all resources required by all
six action steps. Details are provided in
CTTL Strategic Plan 17-18-2122 under
Document Management.

1490 - OTHR FAC SAL Resource requirements for 1 objective
associated with CTTL Accessibility. See

supporting document.

$3,000 Expand and Improve Instructional
Technology

CTTL Instructional Technology objectives
in support of CTTL Goal 2: "Take a
leadership role in promoting professional
learning and development among
community colleges in our region. (SCG 3,
6*)". CTTL Instructional Technology has
one objective and one action step to meet
the stated objective. Budget is a summary
of all resources required by the one action
step. Details are provided in CTTL
Strategic Plan 17-18-2122 under
Document Management.
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1490 - OTHR FAC SAL Resource requirements for 1 objectives
associated with CTTL Accessibility. See

supporting document.

$250

Expand and Improve Instructional
Technology

CTTL Instructional Technology objectives
in support of CTTL Goal 5: "Establish and
maintain fiscal responsibility and
alignment of CTTL programs and services
to Skyline College’s Mission, Vision, and
Values. (SCG 7*)". CTTL Instructional
Technology has one objective and one
action step to meet the stated objective.
Budget is a summary of all resources
required by the one action step. Details
are provided in CTTL Strategic Plan 17-18
-2122 under Document Management.

1490 - OTHR FAC SAL Resource requirements for 8 objectives
associated with CTTL Accessibility. See

supporting document

$220,000

Expand and Improve Professional
Development

CTTL Professional Development
objectives in support of CTTL Goal 1:
"Develop the scope, quality, accessibility,
and accountability of CTTL programming
that prepares Skyline College employees
to meet their professional development
goals as well as the needs of our
students. (SCG 1*)". CTTL Professional
Development has seven objectives and
eight actions steps to meet the stated
objectives. Budget is a summary of all
resources required by all eight action
steps. Details are provided in CTTL
Strategic Plan 17-18-2122 under
Document Management.

1490 - OTHR FAC SAL Resource requirements for 2 objectives
associated with CTTL Accessibility. See

supporting document.

$30,500

Expand and Improve Professional
Development

CTTL Professional Development
objectives in support of CTTL Goal 2:
"Take a leadership role in promoting
professional learning and development
among community colleges in our region.
(SCG 3, 6%)". CTTL Professional
Development has two objectives and two
actions steps to meet the stated
objectives. Budget is a summary of all
resources required by all two action steps.
Details are provided in CTTL Strategic
Plan 17-18-2122 under Document
Management.

1490 - OTHR FAC SAL Resource requirements for 2 objectives
associated with CTTL Accessibility. Some
budget requests are duplicated under
CTTL Goals 4 and 5. See supporting

document.

$83,700

Expand and Improve Professional
Development

CTTL Professional Development
objectives in support of CTTL Goal 3:
"Provide human, technological, and
pedagogical resources to support
employees with delivering instruction and
services that meet the needs of our
students. (SCG 4*)". CTTL Professional
Development has two objectives and two
actions steps to meet the stated
objectives. Budget is a summary of all
resources required by all two action steps.
Details are provided in CTTL Strategic
Plan 17-18-2122 under Document
Management.
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1490 - OTHR FAC SAL

Resource requirements for 6 objectives
associated with CTTL Accessibility. Some
budget requests are duplicated under
CTTL Goals 3 and 5. See supporting
document.

$290,730 Expand and Improve Professional
Development

CTTL Professional Development
objectives in support of CTTL Goal 4:
"Foster the commitment of faculty, staff,
and administration to ongoing
improvement through access to
opportunities for professional growth.
(SCG 5%)". CTTL Professional
Development has six objectives and
seven actions steps to meet the stated
objectives. Budget is a summary of all
resources required by all seven action
steps. Details are provided in CTTL
Strategic Plan 17-18-2122 under
Document Management.

1490 - OTHR FAC SAL

Resource requirements for 5 objectives
associated with CTTL Accessibility. Some
budget requests are duplicated under
CTTL Goals 3 and 4. See supporting
document.

$56,700 Expand and Improve Professional
Development

CTTL Professional Development
objectives in support of CTTL Goal 6:
"Ensure professional learning and
development support campus efforts that
value diverse communities of learners at
Skyline College. (SCG 8*)". CTTL
Professional Development has five
objectives and five actions steps to meet
the stated objectives. Budgetis a
summary of all resources required by all
five action steps. Details are provided in
CTTL Strategic Plan 17-18-2122 under
Document Management.

2210 - INSTR AIDES SAL

0.48 IA-Il to support service learning
program, including tracking memorandums
if understanding and legal documents
associated with service learning.

$40,500 Transformative and Innovative
Initiatives

Service Learning Initiative will be a
college-wide program in the CTTL that
documents and gathers data on service
learning activities and events for the
campus community; advises and consults
on best practices, holds workshops and
helps to direct interested campus and
community members who are seeking
service learning opportunities.

The Service Learning Program will work
as a clearinghouse, reporting hub, and
creative center for community
engagement (community-based research,
campus-community educational events
and structures: lectures, museums,
exhibits, professional services), co-
curricular student community engagement
(residence life, student life, athletics), and
academic service learning courses
(internships, fieldwork, capstone,
culminating experience, and research
courses that contain a community-based
learning component that contributes to the
public good). This initiative will require
hiring a 1.0 FTE PSC ($70K salary and
$35K in benefits)
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4510 - MISC SUPPLIES

Faciliators will be lead the project in
partnership with SESP Dean, track data,
report on pilot progress to larger
community, write-up findings and evaluate
program success etc. Scope of work over
Fall & Spring. Project reporting.

$29,675 Transformative and Innovative
Initiatives

Equity Scholars Program will be a
program in the CTTL with partnership with
SESP to develop a faculty coaching
program that extends the work begun in
the equity training series. This program
will provide an in-depth one-on-one
coaching model to allow for critical
reflection and enhancements to the daily
work of our faculty colleagues. The goal of
the program is to support faculty with
actively implementing an equity lens when
developing pedagogy and facilitating
curricula.

Principles of Faculty Coaching Program
Support faculty by:

1. Embedding equity-minded practices
and critical reflection

2. Developing structured opportunities to
support and grow "equity in action"

3. Implementing spaces to share and
enhance equity lens in facilitating curricula
moving the equity work forward...creating
a culture of equity in action.

This initiative will require stipends for two
facilitators for implementation and
overseeing of the program, Special rate
for Mentees to participate in coaching
sessions with coaches, post session
activities, and documentation. ($29,675)

4510 - MISC SUPPLIES

$0 Transformative and Innovative
Initiatives

Cornerstone, is a platform of the Vision
Resource Center, itis a learning
management system for professional
learning, similar to how we have Cavas for
students — facilitates professional
development learning for employees. It
will facilitate the access to Lynda and
Skillsoft training from the state. Added
benefit of Cornerstone is a module that
increases communication and connection
among employees as well as provide
robust reporting for any aspect of data in
the system.

Total for 2419CTTLOO-- Center for Transformative Teaching and

Learning (CTTL):

$933,100
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