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Stewardship for Equity, Equal Employment and Diversity (SEEED) 

Committee Agenda 
Tuesday, October 25, 2:10 – 3:50 p.m. 

Zoom link: https://smccd.zoom.us/j/83831906694?pwd=MFcyUVZwYTIyZnRSK1BmaTFubzQ0dz09 
 
Mission 
To ensure equity at all levels at Skyline College 
 
Charge 
To address issues of inequity at all levels of the institution by fostering a culture of critical consciousness and 
promoting equitable representation, access, and distribution of resources. 
 
Location: Via Zoom 
 
Facilitators: Cheryl Johnson (Co-Chairperson), Dean of Student Equity & Support Programs 
 Lucia Lachmayr (Co-Chairperson), Associate Professor of English 
 
Members: Derek Allenby, Classified Senate Representative 
 Vincent Chandler, Communication Studies Representative 
 Luis Escobar, Dean of Counseling 
 Melanie Espinueva, EOPS Counselor 
 Jeremy Evangelista, Enrollment Services Representative 
 Nathan Jones, Academic Senate Representative 
 Joshua Lindo, Student Equity & Support Programs Program Services Coordinator 
 Melissa Matthews, Educational Access Center (EAC) Coordinator 
 Felicia Mazzi, Associate ESOL Professor 
 Zahra Mojtahedi, Senior Planning and Research Analyst 
 Allen Ocampo, Interim Equity Institute Manager 
 Roger Perez-Vaughan, Student Equity & Support Programs Division Assistant 
 Beatriz Qura Del Rio, Respiratory Care Associate Professor 
 Eureka Soriano, Associated Students of Skyline College (ASSC) Representative 
 Michael Stokes, Director of TRiO 
 Chad Thompson, Director of SparkPoint 

 Gavin Townsley, Academic Support & Learning Technologies, Program Services Coordinator 
 Ingrid Vargas, Dean of Planning Research and Institutional Effectiveness 
 Russell Waldon, Dean of Global Learning Programs and Services 
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Presenter  Time 

Call Meeting & Review of Agenda     Dr. Johnson  3 min 
 
 
Discussion/Report/Topics      Presenter  Time 
 

• Student Equity Plan Update     Dr. Johnson  5 Min 
& Lucia Lachmayr 

 

• Student Equity Plan Writing Process Reflection    All   10 Min 
    

• Equity Plan Development      All    10 min 
 

• Successful Enrollment Metric     All   10 min 
 

• Completed Transfer Lever English & Math Metric   All   10 min 
 

• Retention from Primary to Secondary Term Metric   All   10 min 
 

• Completion (Certificates & Degrees) Metric   All   10 min 
 

• Transfer Metric       All   10 min 
 

• Final Student Equity Plan Analysis                                                  All   10 min 
 

• Updates, Member Announcements, Takeaways, Adjourn  All   5 min 
 
 


