
Student Equity Plan Process
Skyline College 2019 -2022

Student Equity and Support Programs



Changes to Metrics

• Access                          
• Course 

Completion
• ESL and Basic 

Skills
• Degree & 

Certificate
• Transfer

• Access                          
• Retention
• Transfer
• Transfer Level 

Math & English
• Completion of 

Certificate or 
Degree



Student Equity Plan Template
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4 Questions

• What did your institution do with 
the funds for 16 - 19?

• What were the outcomes of 
those actions?(Equity Funds)

• What are you doing in the 
designated areas campus wide?

• What are you doing for 
disproportionately impacted 
students? (Equity Funds)



Changes to Funding

• Student Equity and Achievement Program 
(SEA)

• Combines funding for SSSP/SE/BSI
• Same funding as ’17-‘18



2016-2019 Plan Data

• Access - AA/Latinx/Veterans

• Course - AA/Latinx/API/Foster 

• ESL&BSI - AA/Latinx/Foster/Veterans

• Completion - AA/Foster/Veterans

• Transfer - Foster/Filipino/Latinx/API



Key Progress Points

1. Decrease in access
2. Increase in Course 

Completion
3. Decrease in 

ESOL/Basic Skills 
Completion

4. Increase in Degree 
Completion

5.   Increase in Transfer

2016 – 2019 
Student Equity Plan



2016-2019 Plan Expenditures

• Direct Services to Students

• FAAYS (GSP)

• Clipper Cards/Book Vouchers 
(GSP)

• Brothers Achieving Milestones 
(BAM)

• Veterans Resource Center 
Support

• PEP (Enrollment Services)

• CTE Day (Workforce) 

• Human Library 

• Tutoring



2016-2019 Plan Expenditures

• Programs for College 
Community

• Conferences/NCORE

• Equity Summit

• Equity Training Series

• College Lecture Series



2016-2019 Plan Expenditures

• Staffing Support for 
Programs/Services

• Dean of SESP (70%)

• Division Assistant SESP (70%)

• PSC Student Equity Support 
Program

• Retention Specialist (GSP)

• Financial Coach (50%)

• Student Workers (SESP)

• Tutors



June 30, 2019 DRAFT Student Equity Plan
- Executive Summary
- Review of metrics for 2016 – 2019 plan
- Disproportionately Impacted Student Groups for 
2019-2022 plan
- Proposed activities to address DI gaps in metrics









Student Equity Plan 
Process/Timeline

• Fall 2018- Data Review for DI groups

• March 7 - Academic Senate

• March - SEEED Committee Work for 
activities/efforts 

• April- Drafting equity plan; CCCCO Data 
Issues; Extension

• May 1 - Executive Cabinet

• May 9 – Draft Overview to SPARC

• May 16 – Draft Overview to Academic 
Senate

• May 22 – Draft Overview to Executive 
Cabinet

• June/July: SEEED sub-committee work 
group, PRIE, Instructional to finalize student 
Equity Plan

• August: Academic Senate/Classified 
Senate/Associated Students 

• September 25: Board of Trustees

• June 30, 2019 - State Chancellor’s Office 
(NOVA System)



Questions
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