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2020 Program Review Redesign

1) Purview, Management, and 
Oversight

2) Communication and 
Transparency

3) Program Review Scope and 
Process

4) Program Review Cycle and 
Calendar

Image from Dreamstime

https://www.skylinecollege.edu/programreview/cpr/assets/documents/CPRRedesignTF-Recommendations-20200910.pdf


PURVIEW, MANAGEMENT, AND OVERSIGHT

https://skylinecollege.edu/sparc/assets/documents/IPRACModel-20201028.pdf
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PROGRAM REVIEW ACCOMPLISHMENTS 
1. Secured College Governance Council (CGC) approval of Comprehensive Program 

Review (CPR) and Program Review Update (PRU) templates pilot

2. Reviewed, approved, and implemented the Comprehensive Program Review 
(CPR) checklists pilot to provide constructive, supportive feedback

3. Co-hosted a more robust curriculum review process with the Curriculum 
Committee and Center for Transformative Teaching and Learning, and secured 
funds for the Summer Curriculum Institute from the Office of Instruction

4. Implemented the online Improvement Platform to document assessment and 
program review

5. Hosted orientation for programs undergoing review, shifting to a “flipped 
classroom” model in year two

6. Shifted to a more dialogic culminating experience in year two, from presentations 
to Share Outs
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PROGRAM REVIEW INSTRUMENTS

COMPREHENSIVE PROGRAM REVIEW (CPR) EVERY SEVEN YEARS

PROGRAM REVIEW UPDATES (PRU) APPROXIMATELY EVERY 
TWO YEARS

OPTIONAL ANNUAL RESOURCE REQUEST (ARR)

ADMINISTRATIVE LEADERSHIP UNIT REVIEW (ALUR)

http://www.skylinecollege.edu/programreview/index.php
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COMMUNICATION AND TRANSPARENCY ON 
INTEGRATED PLANNING AND RESOURCE ALLOCATION

Credit: fusenetwork

POLL

At division meetings, deans should: 
(a) include a planning session to discuss division goals and resource request 

needs at the start of the spring semester, and 
(b) present highlights- including resource request prioritizations, after the 

ALUR (Administrative Leadership Unit Review) is submitted by March 1. 

PollEv.com​/karenwong251

https://pollev.com/karenwong251


15 
Responses



COMMUNICATION AND TRANSPARENCY ON 
INTEGRATED PLANNING AND RESOURCE ALLOCATION

Credit: fusenetwork

BREAKOUT GROUPS

At division meetings, deans should: (a) include a planning session to discuss 
division goals and resource request needs at the start of the spring semester, 

and (b) present highlights- including resource request prioritizations, after 
the ALUR (Administrative Leadership Unit Review) is submitted by March 1. 

1) Did you participate in the ALUR discussions at your spring division 

meetings? If yes, how did it go?

2) What would you like to see more of?

3) What would you like to see less of?

4) What additional insights and/or suggestions do you have regarding 

communication and transparency?



Save the Date 

CPR Share Outs 
from 2- 4 pm

Monday, April 8
Monday, April 22

Location: TBD


