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SPARC

Is the

Strategic Planning and
Allocation of Resources
Committee

Formed in 2014 through the combination of the former
College Budget Committee (CBC) and
Institutional Planning Committee (IPC)

Originally was to be called SPR A C!



SPARC Charge

The Skyline College Strategic Planning and
Allocation of Resources Committee (SPARC)
will coordinate, integrate and communicate
college-wide planning and budgeting. This
committee will make integrated planning and
budget recommendations to the College
Governance Council (CGC).




All constituency
groups come
together to create
the College
Governance Council
(CGC) to provide
input and vote at
CGC. Members of
Executive Council are
ex officio non-voting
members.
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SKYLINE COLLEGE PARTICIPATORY GOVERNANCE MODEL

¢ Associated Students (ASSC)
e (lassified Senate (CS)

* Academic Senate (AS) R Constituent Committees
pyt e reporting to CGC

SPARC is one of 7

» Management Council (MC)
e Executive Council (EC)

(Decisions) (Information Reports) (Action ltems)
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Constituent Committee

e A constituent committee is a governance
body composed of representatives from the

four constituent groups*, delegated by CGC
to consider, investigate, recommend, or
report on College-wide matters.

*Associated Students, Academic Senate, Classified Senate, Management Council



SPARC Membership

 Vice President of Administrative Services (Tri-Chair)
* Academic Senate President (Tri-Chair)
* Dean of PRIE (Tri-Chair)

2 Faculty or Staff Members from each Instruction & Student Services Division
(~22 total)

3 Classified Professionals appointed by Classified Senate & approved by CSEA

2 Student representatives appointed by ASSC

2 Managers or Directors appointed by Management Council

2 Deans (1 Instruction & 1 Student Services) appointed by the VPI & VPSS



SPARC Charge

The Skyline College Strategic Planning and
Allocation of Resources Committee (SPARC)
will coordinate, integrate and
communicate college-wide planning and
budgeting. This committee will make
integrated planning and budget
recommendations to the College
Governance Council (CGC).

INSTITUTIONAL
PROGRAM REVIEW
AND RESOURCE
ALLOCATION

https://skylinecollege.edu/prie/planning.php



Education Master Plan

SPARC Oversees and coordinates
the planning process. Past couple

of years worked on development of
EMP for AY23/24 — AY27/28
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is the North Star for all
our plans...

* Enrollment Management
* Student Equity
* Technology

Starting AY23/24 SPARC will
oversee the EMP Implementation
Process



Member Responsibilities & Communication

* Focus on the College Mission
e Students First
e Common Good

 Communicate with your Constituents
* Report out on SPARC discussions
* Inform of upcoming SPARC action items
* Solicit feedback on SPARC agenda items

* Represent your Constituents
* You are the voice of your constituent group/division
* Solicit input and represent in accordance with constituent group practices



