
 
 
Technology Advisory Committee 
Meeting Notes – October 5, 2019 

 
Agenda 

• Approval of minutes (everyone) 
• Distance Education Update (Chris Collins) 
• Media Standards for Classrooms (Roger Marcelo, Rolin Moe) 
• CRM Presentation (Will Minnich)  
• Overview/demo of new CTTL Learning Space (Ricardo Flores) 
• Announcements (everyone) 

 

ATTENDEES Ricardo Flores, Chris Weidman, Kim Saccio-Kent, Paul 
Bridenbaugh, Cindy Moss, Wendy Lum, Erinn Strauss, Tom 
Bauer, Roger Marcelo, Will Minich, Morelia Cruz (ASSC 
senator), Phil Williams, Rolin Moe, Chris Collins 

GUESTS  

 
Agenda Item 1: Approval of minutes 

DISCUSSION   

CONCLUSIONS Approved. 

Agenda Item 2: Distance Education Update 

DISCUSSION 

DE program:  
• Chris Collins, DE coordinator 
• Ricardo. instructional designer 
• DE Workgroup, Kim Saccio-Kent & Chris C are 

cofacilitators 
• Peer Review Taskforce(in development) 

 
Currently there is no peer review process for online clases. Only 
one consultative review after training (1500 stipend); no other 
reviews of a course after that. 
 
Tom mentioned that faculty get comprehensive reviews, then 
evaluations. 
 
Chris pointed out that currently there is no mechanism for low-
stakes peer reviews of Canvas courses. Peer Review Taskforce is a 
pilot program, voluntary participation—online facutly would like 
more support, and this is in response. Kind of like “level 2” 
support. They will use @ONE peer review training for facilitators. 
 



Kim pionted out that DE insturctors have been asking for this 
support via CoP for past two years. 
 
Current projects: ONlind pedagogy training, canvas basics course, 
canvas open labs 2X month, CVC OEI grant $500,000 grant for 1 
full year (5 CTE programs online: marketing, HR, hospitality, UX 
design, barbering), repository for onine trainings & resources 
(SpringShare, CTTL), innovation and inclusion flex series, online 
student surveys & interviews, OTC 2020, Title 5 Webinar (make 
sure that courses have high levels of student-student, student-
faculty engagement—to make sure these aren’t “correspondence 
courses,” Video Studio (every week) 
 
Question from Jim: How quickly do students expect a response 
from online teachers? 
 
Chris: Generally 24-48 hours max is acceptable; we recommend 
putting your policies in your syllabus and course shell. 
 
Cindy Moss also teaches online, described her policies and 
process. Question: A lot of students don’t read her emails. Reason 
is that they are bombarded by emails from Canvas.  
 
Chris: This is something we need to look into at an institutional 
level. 
 
Cindy pointed out that Canvas obscures subject line, so students 
can’t filter. 
 
Phil observed that many of his students never took the final exam 
b/c they missed or didn’t read their email 
 

Erinn observed that her ESL students don’t respond to email, 
period/ 
 
Rolin commented that we need to continue this conversation 
 
Discussion between Ricardo and Rolin on how “Canvas outage” 
email notifications are processed. Short-lived outages, only 
SMCCD Admin gets these. Something major, LMS down for 5 
hours, gets sent to all admins, then District web service decides 
whether to alert students. Upshot is we’re not bombarding students 
with canvas status notifications. 
 
 
 

CONCLUSIONS 
Kim and Chris will add a question re. email frequency either to 
student survey or interviews. 
 

Agenda Item 3: Media Standards for Classrooms 

DISCUSSION 

Rolin: more than 75 classrooms on campus are in need of a media 
update. Not where we need to be as a student-ready campus. 
 
Where do we really want to be? What do we need in the classroom 



going forward? Ideal Skyline classroom—wants to discuss this 
here in TAC. 
 
What are the minimums that we need in every classroom? We’ll 
start the discussion now and refine needs in TAC meetings, then 
he will present to district. 
 
Tom: many auto classrooms have no projectors at all 
 
Erinn: projector hanging from all ceilings, plus audio system that 
doesn’t buzz 
 
Roger: It would be nice to have something with a more solid 
design to avoid buzz 
 
Paul: most of his classrooms don’t have any tech at all; AV 
equipment is inconveniently placed so that he easily bumps into it 
and needs to reboot frequently 
 
Rolin: we don’tt have good cellphone reception, and we don’t have 
reliable cable connections to Skyline. Pointed out other issues like 
inadequate wireless coverage, and reliability etc. between 
buildings. We need to be strategic. 
 
Rolin pointed out that student Public WiFi is slower than faculty 
network. He thinks that solving the WiFi issue takes priority over 
improving media equipment in classrooms. 
 
Cindy pointed out that placement of video projectors is often 
awkward—need to take into acount whiteboard space for 
instructor/student use. 
 
Jim: Apple TV would be very helpful 
 
Rolin and Roger have a cross-platform device in mind (AppleTV 
is of course limited to macs, etc.) 
 
Will pointed out that Building 2 is going through a redesign, so 
this is an opportunity to do it right. 
 

CONCLUSIONS 
Please take speed tests in your general area and send results to Rolin 
(moer@my.smccd.edu). He suggests using Speakeasy’s speed test 
website or a smartphone app. 

Agenda Item 4: CRM Presentation (Overview of CRM system for Counselors) 

DISCUSSION 

CRM = Constituent Relationship Management 
 
Background: 
2017 Technology Taskforce – Will described detailed timeline of 
plans and work (maybe ask Will for a copy of the PPT?) 
Pointed out that both student and faculty needs were taken into 
account. 
 
CRM will be use student historical and ongoing data to create 
interventions for recruitment/admissions, retention/completion, 



alumni, workforce. The point is to use technology to build and 
maintain relationships with prospective, current, and alumni 
students. 
 
CRM / Salesforce capabilities: engage with prospects & students, 
communication, alerts, interventions—success plans, chatbot 
interface to knowledgebase, integrate systems (Canvas, Banner, etc.) 
 
Discussed Student Success Teams a bit and showed interface. Team 
members include recruitment, financial aid, success navigator, 
counselor, instructional faculty, tutors, staff, etc. 
 
Tom asked about how students will access CRM in relation to all the 
different systems. Will: CRM will use Single Sign-On, discussed 
security protocols, etc. Tom: not convinced this is a good idea for 
security reasons. Will: We’re going there, and emphasized security. 
Cindy took the discussion off to social security numbers in 
WebSmart, etc... 
 
Phil: question: As faculty, can we see a student’s success team? 
Will: It’s a work in progress, but that’s the goal.  
Cindy pulled question off to faculty-facing WebSmart functionality; 
Will pointed out this CRM system is student-facing and that the 
student WebSmart interface is being reconsidered 
 
Appointment scheduling—beginning with Counseling appt.  
SARS is going away, to be replaced with Salesforce CRM. 
Described details of functionality. Important: will integrate with 
Outlook/Google calendars! Automated reminders to students. 
 
Cindy raised question re limited counseling resources, some 
discussion around that. 
 
Overview of academic alerts—pointed out that this will be designed 
to be proactive. Automated but also will take faculty alerts. Note 
that this has not yet been fully designed. 
 
Several questions re feedback loop: will instructors be informed of 
alerts and steps taken in response? Will pointed out this is still in 
design, he does not have that answer. 
 
Two implementation consultants helping with design of CRM 
implementation. 
 
Overview of capabilities re. assigning tasks and creating success 
plans. 
 
Overview of CRM work—two main phases 
1: recruitment & marketing, discovery & creation 
2: matriculation and enrollment 
 
multiphase: data integration, banner, single sign-on 
 
Paul: asked about assessment, enrollment etc. Will described 



CCCApply system. 
 
Next steps: Student Advisor Link – counseling CRM front end 

CONCLUSIONS  

Agenda Item 5: Overview/demo of new CTTL Learning Space 

DISCUSSION  
 

CONCLUSIONS Ran out of time! 

Agenda Item 6: Announcements 

DISCUSSION 

Paul: Art gallery, faculty work show up for a few weeks. Described 
tech-centric piece that sounds really interesting. Next show: 
celebration of 50 years of graphic design and ephemera from 
Skyline history. Asked for Skyline memorabilia with an art aspect 
of it. Needs to have some visual appeal 
 
Ricardo: pitch for video studio, pointed out touch screen, green 
screen, talking wall. Is prioritizing instructional videos, but is open 
to promotional videos, etc. 
 
Some Q&A about technical details of shooting video. 
 

CONCLUSIONS   
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