
College Success Initiative Meeting Notes 
March 20, 2012  

 
 

I.   Welcome and Introductions 5 min 
ATTENDED:  David Ulate, David Hassan, Nohel Corral, Chris Gibson, Connie Beringer, 
Vanson Nguyen, Lucia Lachmayr, Ray Hernandez, Mike Williamson, Rick Wallace, 
Imelda 
IA.  2010-2011 Basic Skills End of Year Report    

1. Nohel distributed the 2010-2011 End of Year Report 
2. Mike-wanted to have everyone look at the hard copy before it was posted on the 

web. 
3. Mike-We will need to include the top 5 Basic Skills interventions/activities in 

next year’s report. 
4. Lucia’s asked about adjuncts working with Learning Communities and whether 

there is extra compensation for the adjunct. 
II.  Math Step 20 min 

1. Mike-all three colleges will have different names, but different flavors, so it 
makes sense. 
2. Ray-spoke with Canada to see what they were doing and currently they are 
 offering three different workshops during the summer; between spring and 
 summer sessions, during summer session, and between summer and fall sessions.  
 They are targeting transfer students.  We really want to focus on students who 
  want to attain the associate’s degree and/or transfer.  Ours will be more open to 
 include a diversity of students (not just 811 students), which is why we are 
 focusing on students who are working toward the AA or transfer.  Canada funds it 
 with Measure G funds, but it is not tied to a specific course; we are planning on 
 tying it to a LSKL course. 
3. Mike-it was a bit too fluid when it wasn’t tied to a class (students would come and 
 go). 
4. Ray-there will be about a $15 fee. 
5. Nohel-will the tutors receive any additional training? 
6. Ray-we are looking into that.  The tutors would be about a 10 to 1 ratio; we will 
 hold it in the CALT lab—we will cap it at 75 (we have 80 computers). 
7. Lucia-for outreach, are you doing anything with the acceleration model? 
8. Ray-we will do that to get people up to speed.  Steven Fredrickson will start 
 putting together the information and start targeting students.   
9. Ray-in terms of targeting, you all can help with who we should target.   
10. Mike-maybe we should put together a flyer for HS students and first-year students 
 to let them know how they can use their time in college most wisely, particularly 
 in lieu of what is happening at the CSUs and UCs—acceleration, career 
 advancement academies, Prep for PEP, FYE, and learning communities. 
11. Nohel-that is a lot on one document—the challenge is enough content and 
 graphics.  The SEED committee is looking at what HS know about what we offer 
 and what they know because our services are not centralized; we might make a 
 page on the website to provide this information. 



12. Mike-Put all this on one flyer so that Students know that there are other flyers to 
 ask for. 
13. Connie-we are going to the counselor’s meeting to discuss the English 
 acceleration model for the fall and present some type of flyer. 
14. Mike-let’s list the things we would include on the flyer: Math Step, Acceleration-
 English/Math, Career Advancement Academies, Learning Communities-all, Prep 
 for PEP. 
15. Lucia-a hub on the website would be really good. 
16. Ray-it would be good to have the information posted on the TVs.   
17. Vanson-for math students who are trying to move up, what happens when a 
 student places into Math 110 and all the 110 sections are full? 
18. Mike-if we are doing it in the summer, our math sections tend to fill up after 
 summer session, so it wouldn’t work if we did it in the fall. 
19. Ray-should he look at the late-start classes? 
20. Mike-it might be possible for an 8 week class.   
21. Connie-we would like to come to the Counselors meeting to discuss acceleration.  
22. Ray-the funding will come out of Measure G, the cost will be $15, the pedagogy 
 will use MyMathTest (students will assess themselves, receive feedback, and 
 work with tutors) and work on the test.   
23. Vanson-will there be fees? 
24. Mike-only if that is the only course they are taking. 
25. Ray-Two weeks-Monday through Thursday from June 4 to June 14? 
26. Connie-who are we targeting?  
27. Nohel-we should talk to the assessment center for information and recruitment.   
28. Mike-111 students and above would be the main target for this project. 
29. David H.-could see about a quarter of the class moving up with a two week 
 workshop. 
30. Mike-it’s open enrollment, so students who think they should be in a higher level. 
31. Connie-are you planning on giving Andy in the assessment center a letter to give 
 students. 
32. Ray-yes, we are. 
33. David H-My Math Test 33 REVIEW THIS 
34. Mike-this is why having someone there with the students will help them 
 use/engage My Math Test. 

III. Acceleration Update 15 min 
1. Connie-We are set in the schedule with four courses that are called Accelerated 

courses; she wrote the descriptions for the schedule.  We will have 828 students 
placed into 846 (open enrollment) without a cut score; thus, we are erring on the 
side of inclusivity.  We want the students to know the rigor of the course and that 
they know what they are getting into, so we are asking for time with the 
counselors at the next counselors meeting (April 11); the sub-committee is 
composed of those who are teaching the class.  We will have a flyer for the 
counselors to help them discuss this with the students.  We are calling it ENGL 
846: Reading and Writing: Community in Practice.  We will have blocked 
enrollment for the 828 students until they see a counselor (who will need to 
unblock the prerequisites for 846).  We will have two sections for these 846 



classes (one for the 846 students and one for the 10 828/accelerated students, who 
will be hard linked to the Supplemental Instruction workshop).  Each section will 
have its own waitlist.   

2. Connie-we will use a challenge form, and she can sign many forms to help the 
counselors.  Math is different because they are creating a whole new course.  We 
will look at this as a possibility in the future and will also look at self-placement 
(something done at SFSU, where some of our adjunct faculty are working with 
these courses).  We are doing outreach and she will give a letter to the assessment 
center regarding the accelerated English.   

3. Rick-the timing of this is apropos since the UC and CSU campuses are cutting 
spring enrollments and taking away service area/geographical priority; a lot of the 
four year schools are cutting back on enrollment, which will give us more 
students coming to our campus.  Good timing. 

4. David H.-What they have done is look at SLOs and course objectives across the 
state and have looked at what they would like (Soodi Zamani, Jon Freeman, 
David Hassan); they developed some research questions to ask current Stat 
professors; they are also looking at open-source textbooks to mix and match. 

5. Vanson-what about Layman texts?  Just use the current Math 110 and 120 
textbooks? 

6. David H.-they wanted more of a Stats component to the course.   
7. Ray-Our target dates is Spring 2013 with 2-4 sections.   We don’t know the unit 

value or prerequisites. 
8. David H-currently, we are looking at a prerequisite 110 or completion of 811. 
9. Ray-this is a brand new course with the goal of passing Stats; we are part of a 

three college district, so what are the other three colleges going to do to meet their 
requirements?  Will they accept the course?  It’s very different college to college 
with how they use these courses to fulfill requirements.  We do want to make sure 
both groups get together to share what is going on between Math and English.  

10. Ray-proposes having the acceleration teams for Math and English at the April 17 
CSI meeting. 

11. Nohel-Do we want to invite the larger campus community? 
12. Ray-yes, especially since we have members of the acceleration teams on the 

committee.  REVIEW 116 on who is involved 
13. Vanson-what if I am an 828 student who drops and I take some time off, can I 

take 846?   
14. Connie-we have to keep a close tab on the 828 students who drop so we know if it 

is life intervening or just the difficulty of the course.   
IV. Online Tutoring 10 min 
V. Prep for PEP 15 min 

15. Nohel-we had the orientation on Saturday and have 21 students attending the 
workshops at South San Francisco High School.  At the orientation, we talked 
about the sequences (cost and time). 

16. Mike-are these students just from South City or from Jefferson as well? 
17. Nohel-we selected South San Francisco High School. 
18. Mike-he wanted to get something out to the group—federal financial aid starting 

July 1 will not be available for students without a diploma/GED?   



19. Lucia-she has a lot of students who are permanent Skyline Students, and she is 
worried about a lot of those students who will be pushed out by the Student 
Success Taskforce recommendations; she would like to get information to them 
about things they are eligible for—we need to be more proactive in helping these 
students.  I have a student like this who avoids me because he is failing/knows I 
will tell him this. 

20. Connie-isn’t your student a DSPS student? 
21. Lucia-he won’t go to them, but he is; I have students like this every semester. 
22. Mike-our hope is that we are hiring a new full-time DSPS  person that some of 

these students won’t fall through the cracks.  
VI. Early Alert Follow-up 10 min 

35. Nohel-counselors are working on changing the tone of the Early Alert emails and 
have done some classroom presentations; they are also contacting students to find out 
why they dropped courses. 
36. Mike-this will provide helpful data on students who drop courses.   

VII. Discussion/ Items for Next Meeting 15 min 
37. Ray-Discussion about sections offered, what students are best served, and how 

many sections to offer.   


